
 

London Pension Fund Authority 

Meeting of the Local Pension Board 

MINUTES  

   

Meeting: Minutes of the meeting of the Local Pension Board 
Date: Wednesday 10 June 2026 
Time: 10:00 – 13:00 
Location: Royal College of Obstetricians & Gynaecologists, 10 Union Street, London, SE1 1SZ 
 

Present: Andy Cunningham LPB Chair 

 Mike Allen LPB Member Representative 

 Alastair Barr LPB Member Representative 

 Surendra Wanza LPB Member Representative 

 Stephen Boon LPB Employer Representative 

 Katarzyna Pilarska LPB Employer Representative 

 Tadija Popovic LPB Employer Representative 

 Luke Rigg LPB Employer Representative 

 Jo Donnelly LPFA Chief Executive Officer 

 Ashley Durkan LPFA Head of Governance 

 Adam Bush LPFA Head of Employer Services 

 Mala Visram LPFA Head of Member Services 

 Sika Neckles LPFA Governance Officer 

 Chris Batts LPPA Senior CRM (Agenda Item 5 only) 

 

Apologies: Carol Campbell LPFA Director of Governance, Risk and Legal 
(DPO & Monitoring Officer) 

 Fionnuala Corr LPFA Communications & Engagement Manager  

 Matt Hopson LPFA Director of Finance and Corporate 
Resources (S151 Officer) 

 James Cherry LPB Member Representative 

 

Prior to the formal business, the Board received a training session on the outcome of the 2025 triennial actuarial 

valuation (Agenda Item 0), presented by the Head of Employer Services. A number of agenda items were taken 

in a different order to that published in order to accommodate the availability of the LPPA representative joining 

remotely; the minutes below follow the agenda numbering. 

1. Introductory Matters 

Chair's welcome, apologies and declarations 

1.1 The Chair welcomed members to the meeting, including the Board's newly appointed members 

attending for the first time, and confirmed that the meeting was quorate.  

1.2 The LPB NOTED the apologies for absence as reported by the Head of Governance. 

1.3 The Chair invited declarations of interest. No new declarations were made. 

Minutes of the meeting held on 10 March 2026 

1.4 The LPB reviewed the minutes of the previous meeting held on 10 March 2026. The minutes were 

APPROVED as an accurate record, with no amendments required. 

Action Points 

1.5 The LPB considered the action log at page 22 of the pack. The Head of Governance provided an 

update on the development of the Governance and Training Strategy (action LPB2470), which will 

replace the existing Governance Compliance Statement as part of the Fit for the Future reforms. It was 



noted that guidance was awaited, and that the reforms would shift the basis of training from the 

collective skill set of the Board towards individual knowledge requirements. Officers advised that they 

were looking to work with a third-party supplier to bring a proposal on the future management of training 

to the September meeting. 

1.6 The Chair observed that there had historically been an inconsistency across the LGPS between the 

legal basis for decision-making and the associated training requirements and welcomed the 

Government's clarification that training requirements for the overall (decision-making) board should be 

at least equivalent to those applying to local pension boards. 

1.7 The LPB NOTED the position on the remaining actions and AGREED that outstanding items would be 

picked up under the relevant agenda items or outside the meeting. 

2. Chief Executive Officer Update Report 

2.1 The LPB received the Chief Executive's update report, which was taken as read. The Chief Executive 

introduced the report and invited questions. 

2.2 The Chief Executive reported that the corporate restructure undertaken during her second year at the 

LPFA had now been implemented. This had resulted in a number of exits from the organisation together 

with new appointments, principally at Senior Leadership Team (SLT) level, with most joiners having 

started in April and the most recent, a new Organisational Development Manager, having joined the 

previous week. The new SLT members had joined with relevant and current LGPS experience and 

were settling in well. It was noted that an appendix showing the previous structure had now been 

included in the pack, and that two posts within the legal directorate remained unfilled pending the 

Governance. Risk and Legal Director’s consideration of the team's structure. 

2.3 In relation to pooling, the Chief Executive reported that Project Mosaic — the expansion of the LPPI 

pool from three to nine shareholders, following the Government's decision on the number of pools — 

had been successfully delivered on time. LPPI had opened a new office in Bristol (in addition to London 

and Preston), had brought across some expanded team members from Brunel, and had completed the 

separation of LPPI from the LPP group. The LPP group now comprised only the administration business 

(LPPA), with the LPFA and LCC remaining as 50/50 shareholders. 

2.4 The LPB was updated on LPFA Board membership. Following a member standing down at the end of 

the previous year, a recruitment process had concluded, and the Mayor was in the process of 

confirming the successful candidate, who it was hoped would join as a confirmed member at the next 

LPFA Board meeting. It was noted that the LPFA continued to work closely with the GLA and the 

Mayor's Office, with Nigel Mascarenhas now the key GLA contact attending Board meetings as the 

GLA's observer. 

2.5 The Chief Executive provided an update on recent regulatory developments, including confirmation 

that councillors in England, directly elected mayors and London Assembly members were now able to 

join the LGPS (effective 11 May), subject to their actively opting in rather than being automatically 

enrolled. It was further reported that the Pension Schemes Act had received Royal Assent in late April. 

While the passage of the Act had been delayed by debate over the mandation of investment (relating 

to private sector DB and DC rather than the LGPS), the Act provided the Government with the powers 

to place pooling on a statutory basis. The scheme regulations had now been published, with guidance 

expected before the end of June, when the regulations would take effect, and would clarify practical 

matters such as the senior LGPS officer and independent person roles. 

2.6 In response to a question regarding the London Councils nominations process for the two borough 

member representatives who sit on the LPFA Board whose terms end in March 2027, it was confirmed 

that Nigel Mascarenhas was expected to be the appropriate GLA contact. 

2.7 In response to a question on the purpose of the restructure, the Chief Executive explained the 

background to the LPFA's operating model, noting that following the formation of the LPP group in 2016 

the LPFA had outsourced many of its core services and become a small team, with functions 

subsequently brought back in-house. As a single-purpose authority, the LPFA must provide its own 

HR, legal, IT and finance functions. The restructure was intended to ensure the structure reflected the 

needs of the Fund and to strengthen oversight of outsourced administration and investment functions 

in line with internal audit findings. 



2.8 At the Chair's request, the Chief Executive expanded on the LPFA's approach to the new statutory 

independent person role. It was noted that, while the LPFA had contended in its consultation response 

that its professional board model did not require an independent person, the Government had 

confirmed that every fund must appoint one, with the option to appoint that person to the committee or 

board. The LPFA's current thinking was that it may be more helpful to appoint an independent person 

to support its Audit & Risk Committee (ARC) and Investment Committee (IC) rather than the Board, but 

that thinking was continuing. Members discussed the difficulty, common across funds, of identifying 

candidates combining investment, governance and LGPS expertise, and noted the extended 

implementation timescale to the end of the year. 

2.9 The LPB NOTED the update provided. 

3. LPFA Pensions Administration – Client Performance Oversight Report (Q4 2025-26) 

3.1 The LPB received the Client Performance Oversight Report, which was taken as read. The Head of 

Member Services highlighted the key observations arising from oversight of LPPA during the quarter. 

3.2 It was reported that, overall, administration was well maintained and controlled in a challenging 

environment, with an increasing number of complex cases being referred as a result of regulatory 

change. The monthly and quarterly oversight meetings were considered to be assisting in managing 

this, and it was noted that performance remained within the agreed SLAs, with nothing identified as 

creating a backlog. 

3.3 The Head of Member Services reported on a deeper review of complaints, a large proportion of which 

related to employer data and the timeliness of its submission. It was anticipated that the real-time 

validation on the online leaver form would have a positive impact in the next quarter, with the underlying 

bottleneck being the data provided by employers. It was noted that digital engagement work had 

continued, with overall PensionPoint membership increasing, and that the pension dashboard was 

expected to have a positive impact on digital accessibility. 

3.4 In relation to complaints handling, it was noted that LPPA had developed its approach so that 

complaints were dealt with by the relevant casework team, improving turnaround. A large proportion of 

complaints continued to be upheld, largely due to service issues, although the numbers proceeding to 

the IDRP 2 stage were reducing. The Head of Member Services reported that reviewing cases at the 

IDRP 2 stage provided a valuable snapshot of where improvements could be made, and that this 

collaborative approach with LPPA's complaints team was working well. 

3.5 The Head of Member Services acknowledged the monthly returns validation point raised earlier in the 

meeting, confirming that, given the importance of CARE pay being correct, she would work with the 

Head of Employer Services to understand the issue further and report back her findings. 

3.6 The Chair reiterated a longstanding concern regarding the apparent inconsistency between SLAs being 

met and the volume of complaints relating to delays, noting that 26 of the 33 complaints in the quarter 

related to communication or delay. The Chair encouraged continued challenge of how complaints were 

defined and categorised, so that more minor "chasing" contacts were not conflated with more significant 

matters, in order to support meaningful analysis. Members noted that repeated complaints of the same 

nature could indicate an underlying process issue. It was noted that, while the number of complaints 

had reduced over recent years, it remained materially higher than four years ago, and this would 

continue to be monitored. 

3.7 In relation to the Access and Fairness changes, the Chair requested that the Board be able to track 

compliance against the statutory survivor benefits guidance at a high level each quarter, given the 

potential volume and complexity of cases (including new and adjusted survivor pensions). ACTION: 

Head of Member Services / LPPA 

3.8 The LPB NOTED the update. 

4. Employer Services Update 

4.1 The LPB received the Employer Services update report, which was taken as read. The Head of 

Employer Services highlighted progress on the valuation, employer engagement, and compliance 

monitoring. 



4.2 It was confirmed that the 2025 triennial valuation had now been fully delivered. Rates and adjustment 

certificates had been issued to all employers, taking effect from 1 April 2026, and signed confirmation 

had been received from all employers that the new contribution rates would be applied. Relevant 

policies had been published on the website. A post-valuation meeting had been held with the actuary, 

with pre-2028 valuation work to commence later in the year, and letters on strain (early retirement) 

allowance and process notes had been issued to employers. 

4.3 On employer engagement, the spring employer newsletter had been issued in April, confirming 

completion of the valuation and covering employer duties and the new leaver forms. Lunch and Learn 

sessions had been delivered for the University of Westminster in late May (220 attendees; 30 

responses to date, 60% "excellent" and 40% "good") and for the London Fire Commissioner (205 

attendees; 18 responses to date, 55% "excellent" and 45% "good"), with thanks recorded to the team 

for their organisation. It was noted that attendance levels were encouraging, particularly as these 

members did not traditionally attend the member forum, and that engaged employers were seeing 

tangible increases in PensionPoint registrations. 

4.4 It was noted that the employer forum would move to an online format this year — a deliberate choice 

to test whether a virtual, recorded format could extend reach beyond recent in-person attendance and 

improve accessibility for employers based outside London. 

4.5 On the active-to-retirement process, the Head of Employer Services reported continuing engagement 

with key employers (those with more than 1,000 active members) to address gaps in late retirement 

notifications, which often arose where HR teams did not notify payroll in time. LPPA was considering 

lowering the threshold to bring more employers into these meetings, which would suit the LPFA's 

employer base. The Head of Employer Services and Head of Member Services were working with 

LPPA to review the end-to-end process and identify improvements and would report back in due 

course. 

4.6 Following the Board's previous request, the monthly returns table had been developed to distinguish 

returns submitted by the due date (the 10th) from those submitted later. Focusing on the February to 

April period, it was reported that only 17 employers remained pending as at the start of June. Higher 

figures in April reflected a combination of factors, including LPPA not processing a subsequent return 

until the previous one had been reviewed, technical issues on LPPA's side, and seasonal year-end 

demand. It was noted that the table did not capture returns submitted marginally after the deadline, and 

that the low number of outstanding returns indicated a good overall position. 

4.7 In response to the Board's request to report on the quality of submissions, it was reported that, as at 

11 May, the aggregate level of errors across monthly returns represented 5% of total active 

membership. Under LPPA's grading this fell within the "amber" band (green being below 1%), which 

LPPA regarded as a strong position; work continued with employers to reduce this further, with 

particular focus on resolving workflow queries ahead of the 31 March ABS date. 

4.8 On employer contribution monitoring, 11 breaches had been identified during the reporting period. All 

late contributions had been collected with the exception of two employers (approximately £12,000, 

relating to the March period), attributed to a technical issue on the employers' side rather than any 

deliberate non-payment, which was being actively pursued. 

4.9 In discussion, members welcomed the additional data provided. The Chair noted the potential for 

inefficiency and delay where employers were unable to submit a return until LPPA had validated the 

preceding one, an experience confirmed by an employer representative, and emphasised the 

downstream benefits of timely and accurate monthly data for retirement processing and the on-time 

production of benefit statements. A member requested that the review of the leaver process in London 

Councils be undertaken jointly where there was an opportunity to do so. In response to a question, it 

was clarified that the 5% error rate related to errors within individual member records on the returns 

(for example, a missing membership record). 

4.10 The LPB NOTED the update. 

Chris Batts (LPPA) joined the meeting. 



5. LPPA Quarterly Report (Q4 2025-26) & Year End Annual Report 2025-26 

5.1 The LPB received the LPPA Quarterly Report for Q4 2025-26, together with the year-end annual 

appendix. The LPPA Senior CRM introduced the report and highlighted the key points. 

5.2 It was reported that casework performance had met the service levels at 98.7% in Q4, achieving the 

targets for all case types, with the same performance recorded for the year as a whole. A trend was 

noted of LPPA completing more work than it received, with additional focus during quieter periods on 

deferred, refund and application cases. Employer retirement notifications were very slightly down on 

the previous quarter, consistent with a seasonal pattern across the client base and a notable drop in 

LPFA retirements, which LPPA would continue to monitor. 

5.3 In relation to the online leaver form (live since December), it was reported that 47% of online forms 

submitted in the first three months had contained errors or exceeded tolerances; however, the real-

time validation prompted employers to correct these or provide commentary at the point of submission, 

avoiding subsequent query correspondence and improving both data quality and the member 

experience. 

5.4 Contact centre performance remained within service level, with an average wait time of 3 minutes 17 

seconds. Total call handling time was increasing owing to the technical and complex nature of queries 

(including pensioner P60 and SCAPE queries). Overall customer satisfaction was 76.5%, slightly down 

on the previous quarter, with survey response rates also lower, partly reflecting the time of year; the 

reduction in deferred survey returns was hoped to be a blip and would be investigated. 

5.5 It was confirmed that the annual pensions increase had been applied from the beginning of April to 

99.7% of pensioners and 99.9% of deferred members — an improvement on previous years — with 

approximately 100 more complex cases to be completed manually by the end of June or July. 

5.6 On projects, the LPPA Senior CRM reported that the Access and Fairness changes had gone live on 

1 April, supported by employer and member communications, and that councillors and elected 

members had been able to join the scheme from 11 May, supported by website updates, employer 

communications and LGA materials. Work remained to agree with employers how the monthly returns 

for these different scheme arrangements would be managed, including how this would operate within 

the UPM system. 

5.7 On the McCloud remedy, the focus remained on ensuring the underpin was reflected on annual benefit 

statements (ABS), with distribution having commenced (non-McCloud cases first) and inclusion rates 

well above 95%. It was confirmed that the timescale for including the underpin on statements had been 

extended to 31 August, and that work on retrospective payments to pensioners and on death cases 

would follow. 

5.8 The LPPA Senior CRM reported on the SCAPE factor changes, which had been introduced by 

Government at short notice. A project team had been formed quickly to assess the impact; certain 

transfer work had been suspended and retirement processing temporarily paused to manage member 

expectations while the revised factors were unknown. The likely impact was expected to be negative 

for members (lower pensions) and employers (higher strain costs), and members were being 

communicated with accordingly. 

5.9 An employer representative provided positive feedback on the real-time validation of leaver forms, 

which had avoided lengthy query correspondence, and recorded thanks for LPPA's assistance with the 

elected member work. A number of questions and issues were then raised in relation to the estimates 

process, namely: (i) that the self-service estimate produced by employers through UPM was a less 

comprehensive document than that produced by LPPA on request, without a breakdown of the figures; 

(ii) that flexible retirement estimates had to be produced manually, with no UPM functionality, giving 

rise to errors (a recent estimate having contained four errors), for which LPPA had introduced an 

additional checking step; and (iii) that a January monthly return had been found to contain significant 

errors (arising from a payroll error affecting the scale of figures for some members) that had only 

recently come to light despite validation at the time. 

5.10 In response, the LPPA Senior CRM acknowledged that the two estimate outputs should be made 

consistent, taking the better of the two, and that self-service was the preferred, more efficient route; 

that manual processes for flexible retirements increased the risk of error; and that the delayed 



identification of the monthly return errors was disappointing and would need to be corrected ahead of 

benefit statements. It was noted that real-time, upfront validation of monthly returns (comparable to the 

leaver form) was in testing, which was expected to identify such issues earlier. The LPPA Senior CRM 

undertook to provide fuller responses, including on system development with Civica and on timescales, 

by email.                ACTION: LPPA 

5.11 The Chair raised a related concern that employers could be recorded as late where they were unable 

to submit a return until LPPA had validated the previous months and requested clarity on why significant 

errors (of the order of ten- or a hundred-fold) had not been identified by validation controls, given the 

importance of CARE pay being correct once accepted. The LPPA Senior CRM agreed to review this 

with the relevant manager and to report back to the Board at a high level on the controls in place.  

                           ACTION: LPPA 

5.12 A member requested that the feedback on estimates and flexible retirements be shared with all Board 

members, not solely with the employer representative who had raised it, as it was relevant to other 

employers' review of their transactional services.           ACTION: LPPA 

5.13 The Chair welcomed the progress reported, including the PASA accreditation, the reduction in in-flight 

cases over the quarter and the year, and the improvement in TPR data scores, while noting that the 

appropriate TPR target should be regarded as 100%. The Chair expressed continuing concern 

regarding the McCloud remedy, noting that the statutory guidance had anticipated the remedy being 

substantially in place by now, and that the pack did not provide sufficient visibility of progress. The 

Chair requested clearer milestones and timeframes and asked that the Board track McCloud at each 

quarter as a compliance matter until the retrospective corrections were complete.       ACTION: LPPA 

5.14 The LPPA Senior CRM concluded by reporting a number of positive assurance outcomes, including 

PASA accreditation, Cyber Essentials Plus and ISO 27001 certification, and an unqualified AAF report 

from KPMG, which would be shared with the LPFA team and internal audit. 

5.15 The LPB NOTED the update. 

Chris Batts (LPPA) left the meeting. 

6. DRAFT Annual Report (Front Half – Pensions, Governance and Administration) 

6.1 The LPB received the front half of the draft Annual Report for review and feedback. The Head of 

Governance reported that content gathering was at an early stage, with three sections currently 

available. 

6.2 It was explained that the next steps would include drafting the Chair's and CEO's statements, with a 

particular effort this year to maintain a consistent tone of voice and a narrative running through the 

document. Content would be developed alongside the current cycle of board and committee meetings 

to take on feedback, refined over the summer, and taken through sign-off in the early autumn. It was 

confirmed that the intention was to publish as soon as reasonably possible following sign-off, rather 

than waiting until the statutory deadline in November. 

6.3 In response to a question from the Chair on the checks undertaken to ensure completeness of content, 

the Head of Governance confirmed that the CIPFA guidance document and its checklists were used to 

cross-check the content line by line, referring back to the originator of any content where clarification 

was required. 

6.4 The LPB NOTED the update and provided its feedback. 

7. LPB Chair's DRAFT Annual Report 

7.1 The LPB considered the Chair's draft Annual Report, presented for approval and recommendation to 

the LPFA Board for inclusion in the wider Annual Report. The Chair summarised the structure of the 

report, comprising an introductory section on the Board's role, information on membership (including 

membership changes and attendance), a summary of training and activities during the year, and a 

forward-looking section setting out the Chair's view of priorities for the year ahead. 

7.2 The Chair noted that, given the volume of ongoing and anticipated regulatory change, this was 

expected to be a principal priority for the year ahead, alongside continued focus on business-as-usual 



oversight and root cause analysis. The Chair recorded thanks to members for their engagement and 

contribution during the year. 

7.3 The LPB APPROVED the Chair's Annual Report and AGREED to recommend it to the LPFA Board for 

inclusion in the wider Annual Report. 

8. LPFA DRAFT Annual Governance Statement 

8.1 The LPB received the draft Annual Governance Statement (AGS) for review and feedback. The Head 

of Governance explained that the AGS was a statutory document required under the Accounts and 

Audit Regulations, providing assurance on the Authority's governance framework. 

8.2 The Head of Governance drew out the key elements, including the changes to the organisation and 

structure; the preparatory work undertaken for Fit for the Future (effective 1 April); and, importantly, the 

improvement in the internal audit opinion for 2025-26 from limited assurance to reasonable assurance, 

reflecting significant work by the team. It was noted that a small number of outstanding actions 

remained, with agreed deadlines. The AGS also reflected the board effectiveness review undertaken 

by the LPFA Board in December, which had concluded that governance was operating effectively, with 

a small number of efficiency actions, and represented an improvement on the 2022 review. 

8.3 It was confirmed that the AGS was in draft and had been published alongside the draft accounts at the 

end of May, that it would be published on the website, and that it would be finalised and approved in 

September alongside the accounts and the front half of the Annual Report. It was noted that the 

structure chart had been included for transparency and to provide a forward look, notwithstanding that 

it related to the previous financial year. 

8.4 The LPB NOTED the draft Annual Governance Statement. 

9. Forward Plan & Any Other Business 

9.1 The LPB considered the Forward Plan. In relation to training, the Chair expressed a preference for 

topical training aligned to new developments and regulatory change, delivered at the start of meetings, 

which was considered to work well. It was suggested that a pipeline of three or four training topics be 

identified, which more topical items could then supersede as required. Members were invited to suggest 

topics to officers, including outside the meeting. 

9.2 The Head of Governance indicated that a briefing on the new legislation could be provided between 

meetings, ahead of the item progressing through internal governance, the Board and the wider Board 

before September. The Chair noted the range of regulatory change in train — including governance 

changes linked to pooling and benefits changes — and the uncertainty over timing, observing that, of 

the Access and Protection changes, only the elected members element had so far been implemented, 

with the Government yet to respond on the remaining areas. 

9.3 Under Any Other Business, in response to a question regarding the list of participating employers in 

the pack, it was explained that "scheduled bodies" were those employers named in the schedule to the 

LGPS Regulations that are required to participate, as distinct from resolution/designated bodies and 

admission bodies, and that some listed bodies might have no active members for historic reasons. 

9.4 The LPB NOTED that the next meeting would take place online on 9 September 2026. 

 

Andy Cunningham, Chair   Date: 09/09/2026 


