LPFA Corporate and Strategic Board Agenda

Corporate & Strategic Session @

AGENDA
Date: Thursday 26 March 2026

Location: The JTW Room, Southwark Cathedral, London Brg, London SE1 9DA

Time: 11:50 - 16:00

No.

ITEM

Part A — Private Session
All agenda items in this private session contain exempt information as defined in Paragraph 3 of Part 1 of

CATEGORY

LEAD

TIME

Schedule 12A of the Local Government Act 1972. It has been determined that, in all the circumstances of
the case, the public interest in maintaining the exemption outweighs the public interest in disclosing the

infor

ation.

Lunch 13:35 — 14:05 (30min)

Part B — Public Session

Introductory Matters
i. Welcome & Apologies
ii. Declarations of interest Inform J Preston 11:50
1. iii. Minutes of the meeting held on 16 December 2025 Approve A Durkan (5min)
iv. Decisions by email since the last meeting Note
v. Action Points Note
2. LPPA Client Feedback and Performance Update Update & J Donnelly 11:5.5
Note (10min)
. Update & | Ahmad 12:05
3. LPPI Client Feedback and Performance Update Note L Watson (15min)
LPP Group Budget and Remuneration
Approve &
1 I | o
I
| :
. Approve C Rule 12:20
4. I J Darbyshire (1hr
7 Approve 15min)
I Approve
v. LPPI Performance Update Q3 2025/26 R’ﬁiﬁ
vi. LPPA Performance Update Q3 2025/26

Introductory Matters Welcome 14:05
5. ) ) J Preston "
i. Welcome to any public attendees and Inform (5min)
, . S Review & 14:10
6. | Chief Executive Officer’s Report Note J Donnelly (20min)
- Review & | Ahmad 14:30
1. Feedback from Investment Committee Note L Watson (20min)
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Feedback from Audit and Risk Committee
8 i. Internal Audit Annual Report Review & C Hall 14:50
' i. Treasury Management Policy & Strategy Approve A Allen-Chitwa | (15min)
iii. New proposed Risk for entry in Risk Register
Short break if required 15:05 — 15:15 (10min)
. Review & N Murton 15:15
9. | Finance Report (01/04/2025 — 31/12/2025) Note A Allen-Chitwa | (10min)
Risk Management Report Review & 15:25
10. ) . . N Murton e
i. Risk Dashboard and Register Note (10min)
11. | Feedback from Local Pensions Board Review & A Cunningham 1535
Note (10min)
AOB & Forward Planner i -
12. |7 ' Review& | A Durkan 15:45
i. Date of next meeting: Note (5Smin)
Board Members Title Attendance
John Preston LPFA Board Chair and LPP S/H NED In Person
Irshaad Ahmad LPFA Board Member and IC Chair In Person
Clir Ruth Dombey LPFA Board Member In Person
Conrad Hall LPFA Board Member and ARC Chair In Person
Tegs Harding LPFA Board Member In Person
Belinda Howell LPFA Board Member In Person
Mandy Kaur-Sadler LPFA Board Member In Person
Richard Olszewski = LPFA Board Member In Person
Clare Scott LPFA Board Member and LPP S/H NED In Person
Luke Webster LPFA Board Member In Person
In Attendance
Audrey Allen-Chitwa LPFA Head of Finance and Accountancy MS Teams (ltem 8 & 9 Only)
Andy Cunningham  LPFA Local Pension Board Chair MS Teams (ltem 11 Only)
Jo Donnelly LPFA Chief Executive Officer In Person
Ashley Durkan LPFA Head of Governance In Person
Neville Murton LPFA Interim S151 Officer and Finance Director MS Teams
Lana Watson LPFA Director of Pensions In Person
LPP (Part A Only)
Jo Darbyshire LPPA CEO In Person
Joe Peach LPPI Head of Client Management In Person
Chris Rule LPP /LPPI CEO In Person
Board Observers
Matt Hopson Incoming LPFA Director of Finance and Corporate Resources (S151) In Person
Nigel Mascarenhas Deputy Director, Treasury Shared Service, GLA In Person
Apologies
None
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Meeting of the LPFA Board — Corporate and Strategic Session — Part B

LPFA CEO Report
26 March 2026
Agenda Item 6

Authority & decision Decision trail: LPFA CEO
trail

Authority: LPFA Board

Lead Officer: Joanne Donnelly, LPFA Chief Executive Officer (CEO)
joanne.donnelly@lpfa.org.uk

Report contributor: = Stephanie Whiley, LPFA Executive Assistant to CEO & Chair
Stephanie.Whiley@lpfa.org.uk

Appendices: None
LPFA Freedom of This document is exempt under:
Information Section 22 — Information intended for future publication

Publication Scheme

Purpose

This report provides an update on the general administration of the LPFA and related Fund activities since
the last meeting, as well as information on the activities of the CEO. The information contained within this
report covers the period from January 2026 to March 2026.

Recommendations
The Board is asked to:

1. NOTE the updates contained in the report.
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Detail of the report

Target Operating Model Implementation Update

Following the consultation with staff, the new organisational structure has been implemented from 1 February 2026,
with a number of staff exiting the organisation as a result of redundancies during the first quarter of 2026. Others have
moved into new or different roles. The aim of the proposed structure remains to ensure that decisions are made at the
appropriate levels, and members of the team have the autonomy necessary to operate effectively at their level — whilst
ensuring appropriate oversight and accountability.

Successful recruitment has taken place for two vacant Director roles, with a new Director of Governance, Risk and
Legal — Carol Campbell — starting in the role on 14 April 2026, and a new Director of Finance and Corporate Resources
— Matthew Hopson — starting in the role on 20 April 2026. The interim Director of Finance will hand over to the incoming
Director and finish his interim contract by the end of April 2026. The interim Director of Corporate Resources will con-
tinue providing some cover on ongoing aspects until the new Organisational Development Manager is in post. There
has also been recruitment to the new post of Governance Officer.

End of Year Performance Process 2025-26

In February and March, all LPFA employees took part in year-end appraisals, which included reviews of objectives and
performance, and 360-degree feedback exercises. These performance reviews provided an opportunity to reflect on
achievements, identify performance-influencing factors, and discuss areas for development with their managers.
Following the appraisal meetings, the Senior Leadership Team (SLT) reviewed results and discussed bonuses, as well
as salary increases for 2026-27.

During the preparation of the Medium-Term Financial Plan (MTFP) for 2026-27, a budget was allocated for annual
salary increases, capped at 3%, and SLT has agreed on a 3% cost of living salary increase for all employees, ensuring
fair compensation while maintaining budget efficiency.

Bonuses will be awarded to those contractually eligible and the SLT also felt it appropriate to recognise the challenge,
uncertainty and change experienced during the year with a discretionary award to all other employees. Additionally,
selected employees who went above and beyond will receive a discretionary bonus, funded by the CEO’s discretion-
ary budget.

Website provider procurement
The procurement process for the website was completed with the successful bidder confirmed in early March 2026.
The company has previously worked with other LGPS and public sector pension scheme clients.

Business Continuity

Our external service provider, Wavenet, is in the final stages of drafting a business continuity plan for LPFA; working
with the Interim Director of Corporate Resources, and a session is planned with Wavenet and SLT in April to move
this work forwards.

Internal Audit Report on ITDR and Cyber Risk — Management Actions

Following the successful IT tenancy separation, the project closure report was signed off by the Steering Committee
in early January 2026. The Interim Director of Corporate Resources is working on securing cyber insurance cover from
the beginning of April 2026; the procurement of the Security Operations Centre is also in progress with a specification
drafted and reviewed by LPFA legal and LPPI IT. We expect the procurement process to commence during April and
once the SOC is in place we will be able to finalise the IT SLA with LPPI.

The LPFA remains on a path to maturity of 2-3 years where we will, supported by LPPI IT, increasingly own the
relationships with our IT service providers. We are working towards being able to demonstrate robust oversight of our
third-party suppliers, and to assure the Board that we are making progress in this important area.

Pension Schemes Bill - update
The Pension Schemes Bill proceedings in Parliament have continued in the House of Lords, with report stage set to
take place throughout the second half of March. There were no amendments to the LGPS section of the Bill at Lords
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Committee stage, but there have been a number of amendments to the LGPS section which havedbeemivotedon
during report stage. It is highly likely that when the Bill returns to the House of Commons, the government will use its
majority to remove Lords’ amendments from the Bill.

The high number of amendments through Committee and Report stage in the House of Lords has delayed the Bill's
progress and means that it will not receive Royal Assent in time for the expected changes to LGPS pools from the
beginning of April. It is not a requirement for those changes to be implemented for the Bill to be an Act, but until Royal
Assent is given, and the provisions become law, we will not see the final versions of the underlying regulations and
guidance that will apply to the LGPS going forwards.

Government Consultations on LGPS Regulations - update

Since the last Board meeting, the government has responded to its Access and Fairness consultation, confirming that
it will proceed with the proposals it consulted on. It has also partially responded to its Access and Protections consul-
tation, confirming it will proceed with plans for access to the LGPS for councillors and mayors in England from after
the May 2026 local elections.

We await the publication of the response to the Fit for the Future - Technical Consultation, which is expected once the
Pension Schemes Bill gains Royal Assent.

CEO Activity Report

Over the past few months there have been numerous engagements and interactions. | have continued to conduct all-
staff meetings every three weeks — the aim of the meetings is to update employees on organisation-wide and depart-
mental activity, external developments in the LGPS sector, and to invite staff to share project updates and ask any
questions. There have also been regular SLT meetings and 1:1s with members of LPFA staff.

LPFA Board member one-to-ones took place across February and March, supporting relationship building and ensur-
ing communication ahead of the March Board/Committee cycle. | attended formal meetings including the LPP Board
as an observer, the LPFA Investment Committee, the Local Pensions Board, and the Audit, and Risk Committee. |
also participated in the Local Pension Board interviews as a panellist. | have continued to attend regular Partner Fund
Working Group calls, alongside Lana Watson, and was part of the panel of three of the nine LPPI partner funds who
interviewed Lukshmi Selvarajah for the role of interim Chair of “TopCo” (LPPI Holdings Ltd).

| have maintained regular engagement with LPPA’s CEO Jo Darbyshire, as well as Chris Rule, LPPI's CEO.
Broader stakeholder engagement has included meetings with Dean Bowden (London CIV CEQO) and Andrien Meyers
(London CIV CCQ), as well as Fiona Miller from Border to Coast (also Chair of Lancashire LPB). There were meetings
at London Councils, TFL, Bamett Waddingham and a catch up with Euan Miller from West Yorkshire Pension Fund. |
have also participated in calls with officials at MHCLG and attended the retirement event for Teresa Clay (Head of
Pensions, MHCLG) at the end of February.

| maintained visibility across the sector through attendance at key LGPS conferences, including the LGA’s Pensions
Governance Conference in January, and the LGC'’s Investment Seminar in March, where | was a panellist discussing
the changes in the advisory landscape in the LGPS.

-END-
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London Pensions Fund Authority

Meeting of the Board — Corporate and Strategic Session Part B

LPFA Investment Committee Summary Report
26 March 2026
Agenda ltem 7

Authority & decision = Decision trail: IC Chair

trail Authority: LPFA Board

Lead Officer: Irshaad Ahmad, LPFA IC Chair

Report writer: Ashley Durkan, Head of Governance
Ashley.Durkan@Ipfa.org.uk

Appendices: None

LPFA Freedom of This document is exempt under:

Information Section 22 — Information intended for future publication
Publication Scheme

Purpose
To provide the Board with a summary of the key matters considered by the Investment Committee
at its meeting of 12 March 2026, and to highlight areas of assurance, emerging risks and planned

activity.

Summary
The Investment Committee met on 12 March 2026 and considered a range of items covering
investment performance, Responsible Investment, funding risk, oversight of LPPI, and forward
priorities.

The Committee received assurance across a number of areas, including a positive internal audit
outcome on investment manager oversight and continued strong overall funding levels.

The Committee also identified a number of areas they would like to investigate further, in particular
in relation to listed equity performance, evolving market dynamics, and the development of the
Fund’'s Investment Beliefs and future strategy.

Recommendations
The Board is asked to:

1. Note the updates provided.
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Detail of the report

Investment performance and market context

The Committee reviewed the LPPI investment performance report and noted continued
underperformance against the policy benchmark over the medium to long term, driven primarily by
global equities.

While absolute returns and the overall funding position remained strong, the Committee expressed
concern regarding the level and concentration of relative underperformance and the implications for
long-term outcomes.

The discussion focused on whether this reflected short-term market conditions or more structural
issues, including the suitability of the current investment philosophy, benchmark design and broader
changes in market dynamics.

The Committee also noted the increasingly challenging macroeconomic backdrop, including
geopolitical developments in the Middle East and the potential implications for inflation, energy
markets and broader asset prices.

The Committee requested further analysis to better understand:

e The robustness of the current quality-based investment approach
e The effectiveness of implementation
e The potential impact of structural market flows on active management

This work will be taken forward with LPPI.

Responsible Investment

The Committee reviewed the Responsible Investment update and noted that current positioning and
themes were broadly aligned with emerging industry practice.

Discussion focused on the implications of existing exclusions, particularly in relation to energy, and
the interaction with wider portfolio construction.

The Committee acknowledged that current policy settings may have short-term performance
implications but agreed that any material changes should be considered alongside the Investment
Beliefs work and in consultation with partner funds.

Funding Risk Management Framework

The Committee considered proposed updates to the Funding Risk Management Framework,
including revised funding level thresholds and contribution ranges.

The proposed changes reflected the Fund’s improved funding position and were supported as an
appropriate starting point, subject to further modelling.

The Committee emphasised the importance of ensuring that the framework:

e Supports stability in employer contributions
e Does not lead to unintended de-risking of the portfolio
o Aligns with future Strategic Asset Allocation decisions

Further work will be undertaken once updated modelling is available.
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Investment manager oversight

The Committee received the internal audit report on LPFA’s oversight of LPPI, which received a
green rating with no exceptions.

The outcome provided strong assurance that current oversight arrangements are effective.

Recommendations were limited to improving documentation and evidencing of existing processes.
Work is underway to formalise an oversight framework, including clearer reporting of breaches and
assurance activities.

The Committee also noted that future AAF reporting will be presented more clearly to both the Audit
and Risk Committee and the Investment Committee to ensure full visibility of investment-related
matters.

London Treasury Liquidity Fund

The Committee reviewed the annual report for the London Treasury Liquidity Fund.

Performance was slightly below benchmark due to asset allocation, particularly higher exposure to
lower-yielding liquid assets. However, long-term performance remained in line with objectives.

The Committee noted recent improvements to the investment framework, including the introduction
of tolerance ranges and a strengthened approach to asset selection, which are expected to improve
outcomes going forward.

Investment Committee priorities for 2026—27

The Committee agreed its forward priorities, which will shape its work programme over the coming
year.

These include:

e Completion of Investment Beliefs

e Strategic Asset Allocation and Strategic Currency Allocation review

o Development of a position on multiple investment strategies

e Targeted oversight of LPPI, particularly in relation to listed equities and portfolio transparency
e Orphan investment strategy

The Committee agreed not to undertake a full external oversight review of LPPI at this stage, given
ongoing transition activity, but to focus instead on targeted areas of concern and enhanced scrutiny.

Key themes for the Board

The Board may wish to note the following emerging themes from the Committee’s discussions:

e There is growing focus on the effectiveness of current equity implementation, particularly in
global equities, including how existing structures and approaches are operating in practice,
and whether these remain appropriate in evolving market conditions.

e The Fund remains in a strong funding position, but further work is required to ensure that risk
frameworks and contribution strategies remain aligned with this position

¢ Responsible Investment continues to evolve, with policy direction likely to be revisited
following completion of Investment Beliefs and engagement with partner funds

e Oversight of LPPI remains strong, with positive audit assurance, although the Committee is
seeking deeper insight in specific areas.

-END-
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Meeting of the Board — Corporate and Strategic Session Part B

LPFA Audit and Risk Committee Assurance Report
26 March 2026
Agenda ltem 8

Authority & decision Decision trail: SLT > ARC

trail Authority: LPFA Board.

Lead Officer: Conrad Hall, LPFA ARC Chair

Report writer: Ashley Durkan, Head of Governance
Ashley.Durkan@lpfa.org.uk

Supplementary Appendix 1: Internal Audit Annual Report

Appendices: Appendix 2: DRAFT TMP and Strategy Statement

Appendix 3: Proposed risks for Approval
LPFA Freedom of This document is exempt under:
Information Section 22 — Information intended for future publication (Cover Report)
Publication Scheme = Section 43 — Commercially sensitive (Appendices until approved)

Purpose
The purpose of this report is to provide the Board with an update on the work of the Audit and Risk
Committee following its meeting on 4 March 2026 and to present matters requiring Board approval.

Summary
The Audit and Risk Committee met on 4 March 2026 and reviewed matters relating to audit, finance,
treasury management, governance and risk.

The Committee welcomed the improvement in the internal audit opinion to Reasonable Assurance,
compared with Limited Assurance in the previous year.

The Committee also reviewed the External Auditor's Annual Report, which confirmed an unqualified
opinion on the Authority’s financial statements.

Members considered the Authority’s treasury management arrangements and reviewed the newly
developed Treasury Management Policy and Strategy Statement. The Committee also reviewed the
updated risk register, compliance reporting and the Employer Management Services update.

Overall, the Committee was satisfied that governance, risk management and internal control
arrangements are operating effectively.

Recommendations
The Board is asked to:

Approve the Internal Audit Annual Report.

Approve the Treasury Management Policy and Strategy Statement.

Approve the proposed risks.

Note the assurance provided by the Audit and Risk Committee regarding the Authority’s
governance, risk management and internal control arrangements.

HPON =

LPFA Board Corporate and Strategic Session-26/03/26



08. ARC Summary Report Pg.238 - 240

Detail of the report

Internal and External Audit

The Committee reviewed the Internal Audit Annual Report, together with the GDPR Audit Report,
the Investment Management Oversight Audit Report and the Internal Audit Status Update.

PwC reported an overall Reasonable Assurance opinion for the 2025-26 year. This represents a
clear improvement from the Limited Assurance opinion reported in the previous year and reflects
progress made in strengthening financial controls, governance processes and oversight
arrangements.

The Committee noted the management actions agreed across the audits and the progress made in
implementing actions from previous years.

The Committee also reviewed the External Auditor's Annual Report. EY confirmed that an unqualified
audit opinion had been issued and that the Authority’s financial reporting arrangements remain
effective. The Committee were disappointed to note the change in Audit Partner, on which there
had been little meaningful communication from EY.

Finance and Treasury Management

The Committee reviewed the Finance Report and noted a forecast operational underspend for the
year. Officers explained that this was largely due to changes to the proposed organisational structure
and the deferral of some recruitment and project activity while the Authority’s operating model was
reviewed.

The Committee requested a comparison of budgeted and actual expenditure over the previous three
financial years to help assess the extent to which a pattern of underspending has developed and
consider whether management are being set insufficiently challenging budgets.

The Committee also reviewed the Treasury Management Report, which provided an update on the
Fund’s cash flow position and liquidity arrangements.

Members noted that the Fund continues to operate in a net drawdown position, reflecting the maturity
of the scheme and ongoing pension payments. Officers explained that operational balances and a
liquidity buffer are maintained to ensure benefit payments can be made when due.

The Committee discussed how treasury reporting could be improved so that future reports clearly
demonstrate that treasury activity is operating within the limits set out in the Treasury Management
Policy and Strategy.

The Committee reviewed the Treasury Management Policy and Strategy Statement, which
establishes the framework for managing liquidity, treasury risks and short-term investments. The
Committee was satisfied with the policy and recommends that the Board approve it.

Governance, Risk and Compliance

The Committee reviewed the Gifts and Hospitality Register covering quarters one to three and
confirmed that entries had been managed in line with the Gifts and Hospitality Policy and that
appropriate approvals had been obtained where required.

The Committee also completed its annual review of the Audit and Risk Committee Terms of
Reference. Minor updates were made to reflect current arrangements and no material changes to
the Committee’s responsibilities were identified.

LPFA Board Corporate and Strategic Session-26/03/26 239 of 256



08. ARC Summary Report Pg.238 - 240

240 of 256

The Committee reviewed the Risk and Compliance Report, including the updated risk register.
Members noted the revised pooling risk and discussed emerging risks linked to changes in the LGPS
environment and the Authority’s operating model.

The Committee also received the Compliance and Complaints update. Two breaches had been
recorded during the period, one relating to a data issue and one relating to a regulatory matter.
Neither breach was considered material or reportable to the regulator.

Members also noted improvements to the complaints handling process implemented by LPPA, which
have led to a reduction in complaint volumes and clearer escalation through the Internal Dispute
Resolution Procedure.

The Committee recommends that the Board review and approve the proposed new risks of which
further information and detail can be found within the supplementary pack:

i.  Fitfor the Future (LPPI Pooling)

ii.  Statement of Accounts (Late Publication)
iii.  Financial Losses
iv.  Data Breach

Employer Management Services

The Committee received the Employer Management Services report from the Pensions Director.

Members noted that work on the 2025 actuarial valuation is progressing as planned. The Funding
Strategy Statement had been approved earlier in the day and the final documentation was being
issued to the Fund actuary to allow contribution rate reports to be prepared for employers ahead of
the implementation date of 1 April 2026.

The Committee also received an update on the proposed OASIS employer transfer project.
Discussions are continuing with the employer, LPPA and Civica regarding the potential consolidation
of the employer into a single administering authority. Updated actuarial analysis has been prepared
to support the employer’s decision making.

-END-
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London Pensions Fund Authority

Meeting of the Board - Corporate and Strategic Session PART B

Finance Report
26 March 2026
Agenda ltem 9

Authority & decision Decision trail: Interim S151 Officer > ARC

trail Authority: LPFA Board
Lead Officer: Neville Murton, Interim S151 Officer
Neville.Murton@lpfa.org.uk
Report writer: Audrey Allen-Chitwa, Deputy S151/Head of Finance
Audrey.allen-chitwa@Ipfa.org.uk
Supplementary Appendix 1: Financial Regulations Document (For Information)
Appendices:
LPFA Freedom of This document is exempt under:
Information Section 22 — Information intended for future publication
Publication Scheme
Purpose
To provide the Board with an update on LPFA’s financial position and key finance related governance
matters.

The report provides an update on the LPFA’s financial position for the following budgets to 31
December 2025:

e Oversight and Governance
e Pension Administration

e The Pension Fund, and

o the Residual Liabilities

The report also includes an update on Oversight and Governance costs for the eleven months to
28 February 2026.

In addition, the report highlights other matters considered by the Audit and Risk Committee earlier
this month, including the Treasury Management Policy and Treasury Management Strategy for
2026-27, updates to the Financial Regulations, the annual internal audit report and the
reappointment of the Internal Auditors. ARC also reviewed the timetable for the year end accounts
and audit.

Summary

Table 1 provides an overview of the financial position across LPFA’s operational activities based on
December 2025 information; although this indicates an outturn underspend position of £0.73m
however, a further improvement to a £1 million underspend is now forecast based on February
returns.

The Audit and Risk Committee (ARC) reviewed the Treasury Management Policy and Treasury
Management Strategy for 2026-27 and recommended them to the Board for approval. This has
been submitted via the ARC Summary Update Report.
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ARC also considered updated Financial Regulations with non-material updates, a copy of which can

be found within the supplementary pack for information, and the timetable for the preparation and
audit of the annual accounts.

Recommendations
The Board is asked to:

1. Note the financial performance for the nine months ended 31 December 2025 and
the update to 28 February 2026.

Note the forecast outturn for 2025/26 and the main drivers of the forecast underspend.
3. Note the updates on credit control and supplier management.

N
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Detail of the Report

Oversight and Governance

Table 1 provides the details of the Oversight and Governance costs to 31 December 2025, showing
a projected underspend of £0.73m

Table 1 — Projected budget variance (December 2025)

The main areas of variance are in relation to staff costs and professional fees. Budgeted costs within
the Chief Operating Officer area have not been filled. Additionally, professional fees which were
provided for have not been required as some projects have been paused or have been delivered in
an alternative way.

An updated position for the eleven months to 28 February 2026 has also been finalised and the
forecast position is an underspend of c£1 million.

The change in the forecast since December reflects reduced forecast expenditure on professional
services, particularly consultancy and legal costs.

Total expenditure rechargeable to the Pension Fund and Residual Liabilities for the year is therefore
expected to be £9 million before the offset of other income, compared with a budget of £9.99 million.

Pension Fund

As at 31 December 2025 the net increase from managing the Pension Fund for the year is forecast
to be £393.4 million, being £15.1 million below budget.

Residual Liabilities

Residual Liabilities are forecast to be underspent by £1.26 million by the year-end.
Credit Control

Total debtors as at 31 December 2025 were £6.48m, although a further overall £1.0m reduction had
been achieved during January with debtors now standing at £5.48m.

Supplier Management

The total aged creditors balance outstanding as at 31 December 2025 was £43,669 (30 September
2025 £518,000). During December 95 % of invoices were paid on time based on the invoice date.
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Financial Requlations

The Financial Regulations support sound financial governance and are aligned with the principles of
the CIPFA Financial Management Code.

The regulations have been updated to reflect the revised organisational structure, clarify the
relationship between operational activities and Residual Liabilities, and ensure consistency with
LPFA’s procedures, policies and governance framework.

Treasury Management Policy

The Treasury Management Policy has been prepared in accordance with the Chartered Institute of
Public Finance and Accountancy Treasury Management in the Public Services Code of Practice
(2021 Edition).

The policy sets out how LPFA will apply the three core treasury management principles and the
twelve Treasury Management Practices.

These practices cover areas including risk management, performance measurement, decision
making, reporting, cash management, training, use of external providers and corporate governance.

Treasury Management Strateqy 2026-27

The Treasury Management Strategy has been prepared in accordance with the Code and considers
the current economic environment together with the expected treasury position for LPFA entities.

The strategy maintains a low-risk appetite, reflecting the importance of ensuring that pension benefits
can be paid as they fall due.

It sets out the minimum credit rating requirements for counterparties used for the Pension Fund
liquidity buffer of approximately £32 million and operational account cash balances, with
counterparties required to be triple A rated.

Permitted instruments for cash management during 2026-27 include:

Short term deposits and call accounts
Money market funds

Sort term deposits with local authorities
UK Treasury bills

Cash management procedures will be updated to ensure appropriate due diligence is undertaken
when selecting counterparties.

Most of the £59 million cash balance held within Residual Liabilities is managed through the London
Treasury Liquidity Fund. The LPFA strategy relating to Residual Liabilities remains aligned with the
London Treasury Liquidity Fund strategy for 2026-27.

-END-
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London Pensions Fund Authority

Meeting of the LPFA Board — Corporate and Strategic Session — Part B

Risk Management Report
26 March 2026
Agenda Item 10

Authority & decision | Decision trail: Risk and Compliance Officer > §151 Officer> SLT > ARC
trail
Authority: LPFA Board
Lead Officer: Neville Murton, Interim Chief Financial Officer (s151)
neville.murton@|pfa.org.uk

Report writers: Jason McKenzie, Compliance and Risk Officer
Jason.Mckenzie@lpfa.org.uk

Supplementary Appendix 1: Risk Register Overview (as at 17/03/26)

Appendices: Appendix 2: Risk Register Dashboard (as at 17/03/26)

LPFA Freedom of This document is exempt under:

Information Section 22 — Information intended for future publication (Cover Report)

Publication Scheme | Section 43 — Commercially sensitive (Appendices)

Purpose
This report provides updates on risk register developments, current risk exposure, and effectiveness
of internal control and fund compliance; as reviewed by the Audit and Risk Committee.

Summary
During this quarter significant updates were made to the risk register including:
- Implementation of the Risk Management Principles & Risk Appetite Statement
- Reassignment of risk, control, and policy owners following the organisation restructure
- Four proposed new risks
- Arefreshed overview report (Appendix 1)

Recommendations
The Board is asked to:

1. Note the updates to the risk register and provide feedback on the Overview report format
(Appendix 1).
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Detail of the report

1. Risk Register Updates
A summary of the significant changes to the risk register since the last meeting are outlined below.

Overview

The Risk Register overview (Appendix 1) and the Risk Dashboard (Appendix 2) indicate the status
of the registers. The overview summary is presented in a refreshed format to provide the cause,
and the impact of the risk event and also lists the assigned mitigating controls. The inherent and
residual ratings are provided with a change column to indicate if there has been an increased,
decreased or no rating change since the last reporting period.

Status

There are a total of 42 active risks across the four registers: The current risk register has been
reviewed with risk owners reassigned reflecting the organisational restructure. Further activity this
quarter included:

e 41 risks reviewed

e 3 Risk effectiveness ratings improved

e 69 Controls reviewed

e 10 New controls assigned

e 1 Control rating effectiveness deteriorated

Emerging Risk
Subject: Employer Challenge to the 2025 Valuation Results

There is a risk that certain employers may dispute the 2025 actuarial valuation outcome to obtain a
reduction in their employer contribution rates from 1 April 2026 for 3 years. Such challenges could
take various forms including formal dispute through the Internal Dispute Resolution Procedure
(IDRP) or legal challenge through a judicial review. There is also a risk that an employer could
withhold payment of employer contributions from 1 April 2026, requiring the Fund to pursue debt
action and impacting cashflow. This could be used by the employer as a mechanism to seek a
judicial review of the valuation approach. The key risks are from the costs and disruption from any
possible litigation, cash flow and reputational issues.

This risk was formally identified on 16 February following recent events and communications and
the Pensions and Risk & Compliance teams will present a proposed risk for the Committee to
review at the Q1 2026-27 meeting.

Proposed new risks

Four new risks are proposed as outlined within the ARC summary paper.

Rating changes

The inherent rating of the Procurement Governance (formerly Adherence to Procurement Act
(2023) risk has decreased from Extreme to Moderate. This is due to transferring the risk to an
external procurement service provider, thus reducing the likelihood of non-compliance with the
Procurement Act.

Risks outside appetite

Of the active risks, 38 (90%) are within the Optimal assigned appetite, 3 (7%) are within the
tolerable position, and 1 (2%) is outside the tolerable position.
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The LPFA Business Continuity Management (Non-IT) risk has a residual rating of Very Significant
against an assigned tolerable appetite of Moderate. This is primarily owing to a lack of an updated
business continuity plan, and tested recovery mechanisms. This position is expected to be
temporary as the Business Continuity Plan is being reviewed by a contracted third party.

Archived risks

The Pensions Review risk is archived as it is superseded by the proposed Fit for the Future (LPPI
Pooling) risk.

-END-
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Risk Details
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Risk Name

Additional Voluntary Contributions

Benefit Calculations

LPFA Business Continuity Management (Non-IT)
Poor Quality Member Communication through LPPA.
Data Protection

Data Quality

Asset Security

Discharging Responsibilities

Employer Admissions and Cessations

Employer Contributions

ESG Integration and Compliance

ESIP Delivery of UPM Benefits

Extemal Influences

Overall Control
Effectiveness
o Effective

o Effective
o Ineffective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective

Higher liabilities over valuation period of triennial valuations e Effective

Incorrect/late Contributions

Ineffective Governance Arrangements
Investment Retums

Liquidity

LPFA Risk Management

LPP Compliance

LPP Objectives

LPP Resource

LPP Risk Management

McCloud

Member Service

Poor Stakeholder Engagement

Service Delivery

Statement of Accounts (Qualified Opinion)
TPR Code Compliance

Volatile Funding

Pensions Review

Investment Stewardship

Climate Change

Poor Quality Employer Communication through LPPA.

o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Effective
o Partially Effective
o Effective
o Effective
o Effective
o Effective
o Partially Effective
o Effective
o Partially Effective
o Effective

Procurement govemnance and operational risk during transit e Effective
Implementation Direct Debit collection of employer contribui ¢ Effective

Cybersecurity - LPFA's third-party IT Provider (LPPI)

Cybersecurity — LPPA third party pension administration

LPFA Operational - Information Security

Pension Dashboard Programme

Cybersecurity - Asset Managers' (LPPI) IT systems
Organisational Restructure

Member complaints oversight
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o Effective
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Status
o Active
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e Active
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e Active
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o Active
o Active
o Active
o Active
o Active
o Active
o Active
o Active
o Active
o Active
o Active
o Active
o Active
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o Active
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Risk Owner Name
Lana Watson
Lana Watson
Joanne Hyde
Lana Watson
Jo Donnelly
Lana Watson
Neville Murton
Jo Donnelly
Lana Watson
Lana Watson
Lana Watson
Adam Bush
Jo Donnelly
Lana Watson
Lana Watson
Ashley Durkan
Lana Watson
Neville Murton
Jo Donnelly
Jo Donnelly
Jo Donnelly
Jo Donnelly
Jo Donnelly
Mala Visram
Lana Watson
Ashley Durkan
Jo Donnelly
Neville Murton
Mala Visram
Lana Watson
Lana Watson
Lana Watson
Lana Watson
Lana Watson
Joanne Hyde
Neville Murton
Joanne Hyde
Joanne Hyde
Joanne Hyde
Mala Visram
Lana Watson
Jo Donnelly
Mala Visram
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Purpose
To provide the Board with a summary of the key areas of focus, discussions and outputs from the
Local Pension Board.

Summary

The Local Pension Board met on 10 March 2026. The meeting focused on administration
performance, employer engagement, governance developments and progress against key
regulatory and operational areas.

Overall, the LPB continued to provide constructive challenge and assurance across pension
administration and governance matters, with particular focus on areas of ongoing operational risk.

Recommendations
The Board is asked to:

1. Note the updates provided.
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Detail of the report

Administration performance and service delivery

LPPA’s administration performance for Quarter 3 was reviewed.

A key area of focus remained the ongoing issue of late retirement processing. Late notifications from
employers continued to be a primary driver of delays, with concern expressed that this issue had
persisted over a number of years.

Actions to address this were discussed, including the introduction of the online leaver form, targeted
employer engagement and training activity. While these were noted, emphasis was placed on the
need to demonstrate measurable improvement and sustained behavioural change among
employers.

It was also highlighted that performance information should be escalated appropriately within
employer organisations to support accountability and improvement.

Employer services and valuation activity

An update was received on employer services activity, including progress on the 2025 valuation.

Consultation on the Funding Strategy Statement had been completed with strong engagement from
employers and other stakeholders. The final Funding Strategy Statement had been approved, and
the valuation process was progressing to completion, with final outputs due to be issued to
employers.

Ongoing employer engagement activity was noted, including employer forums and targeted “lunch
and learn” sessions. These were reported to be having a positive impact, particularly in increasing
PensionPoint registrations and improving employer understanding of the scheme.

Compliance monitoring in relation to employer contributions was also reviewed. A small number of
late payments had been identified, none of which were materially significant, and all had been
resolved.

Governance and policy framework

The annual governance update was considered, including the Terms of Reference, policy framework
and forward plan.

No material changes were proposed to the Terms of Reference following the annual review.
However, a number of drafting improvements were identified, including clarification of decision-
making powers and the distinction from those of the administering authority.

The need for ongoing training and development was also discussed, including refresher training
aligned to The Pensions Regulator requirements. This will be taken forward through the development
of a wider governance and training strategy.

The wider policy framework was noted, including acknowledgement that a small number of policies
were overdue for review, reflecting organisational changes and alignment with the valuation cycle.
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Key themes for the LPFA Board

The following themes emerged from the meeting:
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There remains a persistent administration challenge in relation to late retirement processing,
driven largely by employer behaviours. While mitigation actions are in place, delivery of
sustained improvement will require continued focus.

Employer engagement activity is strengthening and is beginning to demonstrate tangible
benefits, particularly in member engagement and data quality.

Governance arrangements continue to operate effectively, with ongoing refinement of
documentation and a focus on strengthening training and development.

-END-
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