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Audrey Allen-Chitwa   LPFA Head of Finance 
Aaron Bendasiuk  PwC Senior Manager (Item 1-3 Only) 
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Jo Donnelly   LPFA Chief Executive Officer 
Ashley Durkan   LPFA Head of Governance 
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Daniel Lynch   LPFA Finance Manager 
Jason McKenzie  LPFA Compliance & Risk Officer (Item 9 Only) 
Neville Murton              LPFA Interim S151 Officer / Director of Finance 
Mala Visram   LPFA Head of Member Services (Item 9 Only) 
Lana Watson   LPFA Director of Pensions (Item 10 Only) 

  
Apologies: Stephanie Edenborough PwC Partner  

 

The Committee held a closed session of the meeting with the internal auditors  

12:30 – 12:45 

 

1. Introductory Matters  

 

Chair’s welcome, apologies, and declarations 

1.1 The Chair welcomed members and attendees to the meeting of the Audit and Risk Committee 

 

1.2 No new declarations of interest were made, and apologies were received from Stephanie 

Edenborough. 

 

Minutes of the meeting held on 17 November 2025 

1.3 The minutes of the previous meeting were taken as read and agreed as an accurate record. 

 

Action Points 

1.4 The Committee reviewed the updated action log.  

 

1.5 The Committee RESOLVED to: 

a) APPROVE the minutes of the meeting held on 17 November 2025; and 

b) CONFIRM that the action log had been reviewed 

 



  

2. External Audit Report  

 

2.1 The Head of Finance introduced the report and advised that the key audit timetable dates were 

set out within the paper. She explained that officers continued to aim to produce the draft accounts 

ahead of the statutory deadline in order to support a smoother audit process and enable officers 

to focus on value-adding work rather than being solely engaged in audit activity. The Committee 

noted that the statutory deadline for the production of the accounts was 30 June, but that the 

intention was to prepare the accounts by 31 May wherever possible. The Head of Finance added 

that the statutory backstop date for the publication of audited accounts was 31 January 2027. 

 

2.2 The EY Manager presented the External Auditor’s Annual Report for 2024–25. He advised that 

EY had issued an unqualified opinion on the financial statements and audit certificate on 30 

September 2025. EY had also concluded that the use of the going concern basis of accounting 

remained appropriate and that the financial information contained within the narrative statement 

and Pension Fund Annual Report was consistent with the audited financial statements. The 

Committee was advised that EY had not needed to exercise any auditor powers during the audit 

process. 

 

2.3 In relation to value for money, the EY Manager advised that one matter had been reported by 

exception relating to weaknesses in the framework of governance, risk management and internal 

controls. This finding aligned with the limited assurance opinion issued by the internal auditors in 

the previous year. The Committee noted that further detail of this matter was set out within the 

agenda pack. It was also noted that EY’s review of the financial statement reporting process 

concluded that LPFA’s arrangements supporting external financial reporting were effective, with 

all areas assessed as green. 

 
2.4 The Chair welcomed the positive audit outcome and thanked officers for their work in supporting 

the process. He also noted the detailed timetable included within the report for the 2025–26 audit 

cycle and commented that it was helpful to see the process being planned well in advance. 

 

2.5 The Chair asked whether there were any known risks that might prevent the audit being 

completed by the target date of 30 September. 

 
2.6 In response, the Head of Finance advised that the accounts to be presented at the end of May 

would be based on the final custodian report as at 31 March 2026. However, some private market 

investment statements were typically received later than this. She explained that the intention 

was to review any statements received during June and, where material differences arose, 

incorporate these into the final accounts prior to the commencement of audit work in early July. 

This approach would allow the audit to proceed on a finalised set of figures and avoid disruption 

later in the process. 

 
2.7 The Interim Section 151 Officer added that, from 1 April, there would be changes to the wider 

LPP governance structure as additional funds joined the pool. While these changes would not 

alter the financial figures within the accounts, they would require additional narrative disclosures 

in order to provide appropriate context. 

 
2.8 A Committee Member asked about the governance, risk management and control weaknesses 

highlighted within the value for money conclusion and the actions being taken to address them. 

 

2.9 The Interim Section 151 Officer explained that the issues referenced in the external auditor’s 

report largely reflected historic findings arising from the earlier internal audit opinion. He noted 



  

that the internal audit opinion for 2025–26 had improved significantly, and it was expected that 

this improvement would be reflected in future external reporting. He also explained that the 

Annual Governance Statement provided an opportunity to explain where improvements had been 

made since the period under review. 

 
2.10 A Committee Member observed that audit findings could sometimes appear more negative when 

viewed retrospectively and asked whether there was any mechanism for recognising 

improvements made after the audit period. The Interim Section 151 Officer confirmed that, 

generally, the audit opinion reflected the position during the period under review, although 

narrative within the Annual Governance Statement could highlight improvements made since that 

time. 

 
2.11 The Committee noted that areas such as cyber security, contract oversight and governance 

relationships had been recurring themes in previous discussions. Officers advised that work was 

ongoing in these areas, including the procurement of a Security Operations Centre, which was 

expected to strengthen cyber resilience. 

 
2.12 The Head of Finance added that improvements made during the current year might not be fully 

reflected within the audit findings for that year, as the internal audit opinion was based on the 

specific audits completed during the audit period. However, officers intended to make reference 

to the progress made in addressing historical issues where appropriate. 

 
2.13 The Chair concluded that the Committee was pleased with the overall audit outcome and asked 

that the Committee’s formal thanks to the finance team and officers involved in delivering the 

audit be recorded. 

 
2.14 The Committee NOTED the External Audit Annual Report and audit timetable for the 2025–26 

audit cycle and welcomed the positive audit outcome. 

 

3. Internal Audit Report 

 

3.1 The Interim Section 151 Officer introduced the report and advised that it provided an overview of 

internal audit activity for 2025–26, including the Internal Audit Annual Report and the three audits 

completed during the year covering financial controls, GDPR and investment management 

oversight. He reported that the internal audit work had resulted in a reasonable assurance 

opinion, representing an improvement from the limited assurance opinion issued for 2024–25. 

 

3.2 The Committee was advised that the three audits had resulted in 29 agreed management actions, 

of which 10 had already been completed and 19 were not yet due. It was noted that the Committee 

had previously reviewed the final report on financial controls and that the GDPR and investment 

management oversight reports were appended to the papers for this meeting. The Interim Section 

151 Officer highlighted that particular focus had been given to strengthening financial controls, 

GDPR documentation and third-party assurance processes. He also advised that good progress 

had been made in closing previous years’ actions, particularly those arising from third party 

compliance and benefits administration audits, and that the intention was to close the outstanding 

remaining actions in the first quarter of the new financial year. 

 

3.3 The PwC Senior Manager advised that, while audit conclusions were necessarily shaped by the 

areas selected for review, the overall position represented a clear improvement on the previous 

year. He reported that PwC had observed improvement not only in the formal control 

environment, but also in the way the audit process had operated in practice, including the 

timeliness of reviews, the availability of evidence and the quality of engagement from officers. He 



  

noted that some previous actions remained open or had been extended but explained that this 

was not unusual and was reflected transparently in the report. He added that, given LPFA’s 

outsourced operating model, findings would continue to arise particularly in relation to third party 

oversight frameworks, and that stronger formal documentation in those areas remained the 

principal theme. 

 
3.4 The Chair sought reassurance on the caveat that a different opinion might have been reached if 

other audit areas had been selected. He noted that the internal audit process was intended to 

focus on areas of relatively higher risk and asked whether the caveat was simply a necessary 

part of audit reporting rather than an indication that other poorly controlled areas were known to 

exist. 

 
3.5 In response, the PwC Senior Manager confirmed that he was not aware of other areas that were 

poorly controlled and explained that the caveat reflected the nature of assurance work rather than 

any specific concern. By way of context, he noted that the negative opinion in the prior year had 

been driven in part by concerns around IT disaster recovery and cyber risk, and that those areas 

were expected to be revisited as part of the next year’s internal audit plan. He added that, while 

those areas could not yet be said to be fully resolved, the direction of travel appeared positive 

and processes were maturing. 

 
3.6 A Committee Member commented that, given the evolving environment, one of the key risks was 

the possibility of not yet knowing all of the relevant risks. She suggested that this was something 

that might usefully be revisited when the Committee later considered the risk register. 

 

3.7 The PwC Senior Manager noted that this was a timely point and confirmed that risk management 

was included within the internal audit plan for the following year, where this issue could be 

considered in more depth. 

 

3.8 The Chair observed that, given the scale of organisational change associated with the accession 

of new partner funds and wider sector reform, there would need to be careful thought at all levels 

about the assurance required from internal audit going forward. He concluded, however, that no 

comments had been raised which suggested that the draft Internal Audit Annual Report required 

amendment and that the Committee could therefore recommend it to the Board for formal 

approval. 

 
3.9 The Committee welcomed the improvement in both the assurance opinion and the working 

relationship with internal audit. The Chair noted that, compared with the position one or two years 

earlier, the Committee was being presented with a materially different and more reassuring 

picture. The Chief Executive agreed and welcomed the improvement in working relationships, 

expressing the hope that this progress would continue as changes to the operating model became 

embedded. 

 
3.10 The Committee RESOLVED to: 

a) NOTE the Internal Audit Annual Report, the GDPR Audit Report, the Investment 
Management Oversight Audit Report and the Internal Audit Status Update. 

b) RECOMMEND the Internal Audit Annual Report to the Board for approval. 
c) RECORD its thanks to officers and PwC for the progress made. 

 

 



  

4. Internal Audit Procurement Update 

 

4.1 The Head of Governance advised the Committee that the Internal Audit Procurement Update had 

been considered by members outside the meeting through the decision-by-email process. This 

approach had been necessary in order to meet the required procurement timetable and ensure 

that the appointment could proceed without delay. 

 

4.2 The Committee was advised that members had confirmed their agreement to recommend the 

appointment of PwC as LPFA’s Internal Auditor following the procurement process. One member 

had confirmed their response earlier that morning, enabling the decision to be formally confirmed. 

 

4.3 The Head of Governance explained that, following the Committee’s agreement, a 

recommendation would be submitted to the Board to approve the appointment. It was noted that 

this step needed to be completed promptly in order to meet the required implementation timetable 

and therefore could not wait until the next scheduled Board meeting. 

 

4.4 The Chair confirmed that the Committee’s decision was to recommend the appointment of PwC 

as the LPFA Internal Audit provider to the Board. 

 

4.5 The Committee NOTED that the Internal Audit procurement decision had been agreed via the 

decision-by-email process and RECOMMENDED the appointment of PwC as LPFA’s Internal 

Auditor to the Board for approval. 

 

5. Finance Report 

 

5.1 The Head of Finance introduced the report and advised that it provided an update on the 

Authority’s financial position together with proposed updates to the Financial Regulations. She 

invited the Committee to take the report as read and highlighted the key areas. 

 

5.2 The Committee noted that the current forecast indicated an operational underspend of 

approximately £730,000 against budget. The Head of Finance explained that the most significant 

element of the underspend related to the earlier decision not to progress with the Chief Operating 

Officer function and associated staffing structure, which reduced costs by approximately 

£380,000 for the year. Additional variances were mainly attributable to professional costs and 

project expenditure which had been carried forward while decisions were taken regarding the 

organisation’s future operating structure. 

 

5.3 The Head of Finance also provided an update on the pension fund financial position. She advised 

that overall results were expected to be approximately £15 million below the original forecast, 

primarily due to lower lump sum payments and lower transfer-in activity than anticipated. She 

noted that the figures presented in the report were based on data to 31 December 2025, and that 

these figures would increase as the year progressed. In particular, the absence of any bulk 

transfer-ins during the year had contributed to the variance, as the budget included an allowance 

for potential transfers that had not materialised. 

 

5.4 The report also included an update to the Financial Regulations. The Head of Finance explained 

that these had been updated to reflect the new organisational structure and the revised 

relationship between operational and residual activities. Some terminology had also been 

updated to ensure the regulations accurately reflected LPFA’s current processes and 

documentation. 

 



  

5.5 The Chair asked about the variance between the current year-to-date underspend and the smaller 

underspend forecast for the year end. He also raised a broader question about whether the 

Authority’s budgets might be consistently set at a higher level than required, noting that 

underspends had occurred in previous years and suggesting that the Committee should consider 

whether the budgeting process was sufficiently challenging. 

 

5.6 In response, the Head of Finance explained that the current underspend was largely attributable 

to the previously approved Chief Operating Officer structure, which had been paused pending 

decisions on the new operating model and organisational structure. As a result, those costs had 

been budgeted but not incurred. She also noted that some project and professional costs had 

been carried forward pending strategic decisions following the arrival of the new Chief Executive. 

 

5.7 The Chief Executive acknowledged the challenge raised by the Committee. She explained that, 

following her appointment, a number of recruitment and project decisions had been paused while 

the operating model and organisational structure were reviewed. She also observed that the 

organisation appeared top-heavy in some areas, with limited support capacity, and that changes 

to the structure were being considered to introduce more flexible support roles across the 

organisation. She noted that some recruitment had now begun, including the recruitment of a 

Governance Officer to support the governance function. 

 

5.8 A Committee Member commented that underspends in staff budgets had been a recurring theme 

and noted that officers frequently appeared stretched despite the existence of unused staffing 

budgets. The Chief Executive responded that some budget allocations had been made prior to 

her arrival and that she had wanted to review the structure before progressing recruitment. She 

added that, going forward, the intention was to move towards a more stable structure with clearer 

staffing requirements. 

 

5.9 The Interim Section 151 Officer added that, based on discussions at Senior Leadership Team 

meetings, some costs might still be incurred later in the financial year or fall into the following 

year. He suggested that the Authority may wish to consider the use of provisions or reserves to 

manage expenditure relating to projects that had been planned but delayed. He also noted that 

the Authority’s approach to budgeting differed from some organisations, as expenditure was only 

drawn down from the pension fund when it was actually incurred, meaning that underspends did 

not result in funds being drawn unnecessarily. 

 

5.10 The Head of Finance noted that any use of provisions would need to comply with relevant 

accounting standards, which had become more restrictive in recent years. Officers therefore 

intended to review the position before bringing any proposals forward. 

 

5.11 The Chair requested that officers provide a comparison of budgeted and actual expenditure for 

the previous three financial years in order to assess whether a pattern of persistent 

underspending had developed.           ACTION: Head of Finance  

 

5.12 During discussion of the Financial Regulations update, the Head of Governance confirmed that 

the proposed amendments primarily reflected terminology updates and structural alignment, 

rather than substantive changes to financial processes. 

 

5.13 The Committee NOTED the Finance Report and the updates to the Financial Regulations. 



  

6. Treasury Management Report   

 

6.1 The Head of Finance introduced the Treasury Management report, which set out the cash flow 

position to 31 December 2025 together with the forward forecast. She explained that the report 

outlined the key assumptions used in calculating income and expenditure and provided detail on 

the Authority’s current treasury position. 

 

6.2 The Committee was advised that the Fund continued to operate in a position of net withdrawals, 

reflecting the maturity of the scheme. The Head of Finance clarified that much of the investment 

income generated by the Fund was now received directly through the custodian, rather than 

flowing through LPFA’s own bank accounts. As a result, investment income did not appear in the 

report as a direct inflow to LPFA’s accounts, although it ultimately formed part of the drawdown 

arrangements from the custodian. 

 
6.3 She explained that LPFA retained approximately £1 million in the Pension Fund bank account to 

support day-to-day member transactions, together with a £32 million liquidity buffer that was 

replenished monthly following the payment of pension benefits. This structure ensured that 

sufficient liquidity was available to meet benefit payments while minimising the level of cash held 

outside the investment portfolio. 

 

6.4 The Head of Finance also highlighted the Fund’s performance relative to its treasury benchmark. 

She advised that returns had been marginally below the benchmark, reflecting the Fund’s 

cautious and risk-averse approach to liquidity management. The average return for the year had 

been 3.82% compared with the benchmark of 4.1%, which she noted was consistent with the 

priority placed on maintaining secure and readily available cash balances. 

 
6.5 The Chair asked whether the information in the report was presented in the most useful way for 

the Committee, noting that the presentation of large cash outflows could appear concerning when 

viewed in isolation. He observed that the report showed a significant cash outflow for the year 

and asked whether the report should instead focus on whether cash flows were operating as 

expected against the original forecast. 

 
6.6 In response, the Head of Finance explained that the figures reflected the structure of the Fund’s 

cash management arrangements, including transfers between accounts and interactions with the 

custodian. She noted that some of the figures appeared larger than they would if certain 

movements were presented on a net basis and agreed that the presentation could be refined to 

provide a clearer view of the activity occurring within LPFA’s own accounts. 

 
6.7 A Committee Member commented that the most helpful way of presenting the information would 

be to show whether the Fund was operating within the limits and parameters set out in the 

treasury policy, rather than presenting raw cash flow figures. She suggested that the report should 

clearly indicate whether the Authority operates within the defined ranges for liquidity and treasury 

management, similar to the assurance approach used in other governance reports. 

 

6.8 The Head of Finance advised that the Treasury Management Policy and Strategy had been 

developed in order to provide that framework. She explained that the policy now defined the 

expected cash holding ranges, including maintaining between £1 million and £1.5 million in the 

Pension Fund account for operational transactions, alongside the £32 million liquidity buffer used 

to support benefit payments. The strategy also established limits for other accounts, including 

operational and residual balances. 

 



  

She confirmed that future treasury reporting would be aligned with the policy so that the 

Committee could clearly see whether treasury management activity was within the agreed limits 

and parameters, allowing the report to provide clearer assurance that the Authority’s treasury 

activities were being managed appropriately. 

 

6.9 The Committee NOTED the Treasury Management report  

 

7. ARC854 – Treasury Management Policy and Strategy Statement  

 

7.1 The Head of Finance introduced the draft Treasury Management Policy and Strategy Statement, 

explaining that LPFA had not previously maintained a formal treasury management policy and 

that the document had therefore been developed to ensure alignment with recognised public 

sector treasury management standards. 

 

7.2 She advised that the policy had been prepared in accordance with Treasury Management in the 

Public Services guidance, incorporating the twelve key areas required under that framework. The 

policy set out the Authority’s approach to managing treasury risks, liquidity and investment activity 

while ensuring that sufficient funds were available to meet benefit payments as they fell due. 

 
7.3 The Head of Finance explained that the accompanying strategy flowed directly from the policy 

and set out the types of investments that could be used to manage short-term liquidity. She noted 

that the approach remained risk-averse, reflecting the primary requirement to ensure that the 

Fund always held sufficient liquidity to meet its obligations while seeking to optimise returns within 

those constraints. 

 

7.4 The Chair invited comments from members on the proposed policy and strategy. 

 

7.5 The Committee confirmed that it was broadly content with the policy in its current form and 

supported recommending it to the Board for approval. During discussion, members reiterated the 

earlier point that future treasury reporting should focus primarily on demonstrating compliance 

with the policy and strategy, rather than presenting detailed transactional data in isolation. 

 

7.6 The Interim Section 151 Officer agreed that the key purpose of treasury reporting should be to 

provide assurance that the Authority was operating within the agreed limits. This would include 

confirming that sufficient liquidity had been maintained to meet benefit payments and that cash 

balances remained within the parameters set out in the strategy. He suggested that detailed 

numerical information could be retained as supporting evidence within an appendix in future 

reporting. 

 

7.7 A Committee Member supported this approach and noted that the detailed spreadsheet data 

would still provide transparency while allowing the main report to focus on the key assurance 

question of whether treasury activity was operating within the policy framework. 

 
7.8 The Interim Section 151 Officer also noted that, given the Fund’s net drawdown position, it would 

be helpful for future reporting to compare actual cash flows against the forecast position agreed 

at the beginning of the year, as this would provide an additional source of assurance that treasury 

activity was progressing as expected.          ACTION: Head of Finance  

 
7.9 The Chair summarised that the Committee reviewed both the draft Treasury Management Policy 

and Strategy. Members had provided comments on how treasury reporting could be strengthened 

and were content with the policy and strategy to be RECOMMENDED to the Board for approval. 



  

 
 

8. Governance Update Report 

 

8.1 The Head of Governance introduced the Governance Update report, which covered two matters: 

the quarterly review of the Gifts and Hospitality (G&H) Register and the annual review of the Audit 

and Risk Committee Terms of Reference. 

 

8.2 The Committee was advised that the G&H Register had not been presented to the Committee in 

the previous quarter and had been identified as part of the internal audit review. To address this, 

the report consolidated the first three quarters of the year within a single paper in order to ensure 

the Committee could undertake its review and satisfy the related audit action. 

 

8.3 The Head of Governance explained that the register was provided through the links within the 

report and that the entries recorded within the period had been reviewed against the requirements 

of the Gifts and Hospitality Policy. He confirmed that appropriate approval processes had been 

followed where required and that the register also recorded instances where requests had been 

declined, together with the reasons for those decisions. Supporting evidence and audit trails were 

retained to demonstrate compliance with the policy and to support future audit review if required. 

 

8.4 The Committee was also advised that the Audit and Risk Committee Terms of Reference had 

undergone the annual review. Minor updates had been made to reflect current arrangements, 

with no substantive changes to the Committee’s responsibilities proposed. 

 
8.5 The Chair asked whether the items would be reported to the Board. The Head of Governance 

confirmed that both the Terms of Reference and the Gifts and Hospitality Register would be 

reported to the Board through the Audit and Risk Committee summary update. It was noted that 

the Committee had reviewed the Gifts and Hospitality Register as part of its assurance 

responsibilities and had reviewed the Terms of Reference, with no material changes identified. 

 
8.6 The Committee confirmed that it was satisfied that the entries within the register had been 

handled in accordance with the Gifts and Hospitality Policy and that the relevant approvals had 

been obtained where required. 

 

8.7 The Committee NOTED the Gifts and Hospitality Register covering quarters one to three and 

REVIEWED the updated Audit and Risk Committee Terms of Reference noting no material 

changes. 

 

9. Risk and Compliance  

 

9.1 The Interim Section 151 Officer introduced the report and explained that it covered three related 

areas: risk management, internal control and compliance monitoring. He advised that the risk 

register had been updated to reflect recent organisational developments, including changes to 

the operating structure, and that the full risk register was included within the supplementary 

papers. 

 

9.2 The Head of Governance added that, following a previous Committee action, the forward plan 

had been updated to include quarterly risk deep dives, with each session focusing on a specific 

area of the risk framework. The business risk category had been split into two sections to ensure 

that sufficient time could be allocated to each area. These sessions were intended to provide the 

Committee with deeper assurance that the key risks facing the organisation were being 



  

appropriately managed and controlled. 

 
9.3 The Compliance and Risk Officer presented the updated risk register, highlighting the revised 

pooling risk which had been expanded following earlier feedback from the Board that the previous 

version did not provide sufficient depth. He explained that the revised entry had been developed 

in consultation with the Chief Executive and reflected the evolving regulatory and structural 

changes affecting the LGPS pooling landscape. 

 
9.4 A Committee Member welcomed the improvements made to the risk register and commented 

that the revised version appeared more detailed and aligned with the current operating 

environment. She noted that the previous register had appeared outdated, with many risks 

assessed as green, which itself could present a risk if it masked emerging issues. 

 
9.5 The Committee discussed whether the risk register should explicitly recognise the possibility of 

unknown or emerging risks, particularly given the rapidly evolving policy and regulatory 

landscape. The Compliance and Risk Officer acknowledged the point and advised that such 

uncertainty had previously been reflected through the “pensions review” risk, which had 

subsequently evolved into the more detailed pooling risk. Officers agreed to consider how a 

similar mechanism could be incorporated to capture areas of uncertainty while appropriate 

monitoring arrangements were maintained. 

 
9.6 The Interim Section 151 Officer advised that the Senior Leadership Team had also identified risk 

management as a priority area and would be spending additional time reviewing the strategic risk 

landscape. He noted that new risks were likely to emerge over time, including those relating to 

the 2025 actuarial valuation and potential changes in employer contribution rates. 

 

9.7 The Chair emphasised that the purpose of the risk register was not to capture every possible 

scenario but to ensure that management effort was focused on the most significant risks facing 

the organisation. He noted that the updated register appeared to focus on the appropriate areas 

and asked whether the process was helping management prioritise effectively. The Compliance 

and Risk Officer confirmed that the forthcoming risk deep dive sessions would provide further 

opportunities to test whether the register remained appropriately focused. 

 
9.8 During discussion, a Committee Member also suggested that the register should consider the 

potential impact of future policy or legislative changes affecting the LGPS sector, noting the 

evolving political environment and the possibility of changes to government policy. It was 

suggested that this could be framed more broadly as a risk of policy or legislative change, rather 

than referencing any specific political party. 

 
9.9 The Committee also discussed the people and organisational change risks associated with the 

implementation of the new target operating model. Members noted that organisational 

restructuring and the introduction of new roles could create transitional risks, including the 

potential loss of organisational knowledge or adjustment challenges for newly appointed staff. 

The Chief Executive confirmed that the existing target operating model risk captured elements of 

this issue but acknowledged that the risk profile would evolve as implementation progressed. 

 

9.10 The Head of Member Services then presented the Compliance and Complaints Update. She 

advised that the quarter had been relatively quiet from a compliance perspective. Two breaches 

had been reported during the period, one relating to data and one relating to a regulatory issue, 

with two further cases carried forward for monitoring. None of the breaches were considered 

material or reportable to the regulator. 

 



  

9.11 The data-related breach involved the transmission of incorrect data to the wrong recipient due to 

system limitations. She confirmed that the scheme administrator, LPPA, was implementing 

additional controls to reduce the likelihood of similar issues occurring in future. 

 
9.12 The regulatory breach involved a member exceeding the maximum lump sum allowance, which 

had been identified during the checking process before payment was made. 

 
9.13 The Head of Member Services also provided an update on complaints handling. She advised that 

since LPPA had introduced a revised complaints handling structure, including specialist teams 

dealing with specific service areas, the number of complaints had reduced. She noted that the 

revised process appeared to be working effectively and provided greater assurance that 

complaints were being handled consistently. 

 
9.14 She explained that complaints were first handled by the relevant operational teams, such as 

retirement or transfers, before escalating to IDRP Stage 1, which was managed by a dedicated 

complaints team. If further escalation occurred to IDRP Stage 2, the investigation was undertaken 

by the Fund. 

 
9.15 The Head of Member Services confirmed that there was also one potential case relating to the 

London Fire Brigade Pension Scheme which had not yet been referred to the Ombudsman but 

may progress to that stage. 

 
9.16 Members welcomed the improvements in complaint handling and the collaborative working 

arrangements with LPPA aimed at reducing service issues and improving the overall member 

experience. 

 
9.17 The Committee RESOLVED to: 

a) NOTE the quarterly update on risk management and the compliance and complaints 

report. 

b) RECOMMEND the new and amended risks presented within the risk register to the Board 

for approval. 

c) REVIEW the updated risk register, including the revised pooling risk and other emerging 

risks, and provide comments on potential additional risks relating to policy change and 

organisational transition. 

 

10. Employer Management Services  

 

10.1 The Director of Pensions introduced the Employer Management Services report and invited the 

Committee to take the paper as read. She advised that the key activity within the period related 

to the 2025 valuation process, which was progressing in line with expectations. 

 

10.2 The Committee was informed that the Funding Strategy Statement (FSS) had been approved by 

the Board earlier in the day and that the final documentation was being issued to the Fund 

Actuary. This would enable the actuarial calculations to be finalised and the valuation reports to 

be prepared for distribution to employers. The Director of Pensions confirmed that the intention 

remained for employers to begin paying the new contribution rates from 1 April 2026. 

 
10.3 The Director of Pensions also provided an update on the proposed Oasis employer transfer 

project. She advised that the Fund had been holding regular discussions with Oasis and had 

recently met with LPPA to review the project plan and obtain further information from Civica in 

relation to the administration system transfer. She explained that Oasis would be holding a board 

meeting later in the month to confirm whether it wished to proceed with the proposal, noting that 



  

the original work had been undertaken approximately five years earlier and therefore required 

refreshed assumptions and cost estimates. 

 

10.4 The Committee was advised that the actuary had produced an updated contribution rate analysis 

to support Oasis in undertaking its revised cost benefit assessment. While the analysis broadly 

aligned with the earlier work, it had been necessary to rely on 2022 membership data with 

appropriate roll-forward assumptions, as full 2025 valuation data from all participating funds was 

not yet available. 

 

10.5 A Committee Member asked whether there was a risk that Oasis might reconsider its position if 

contribution rates in other LGPS funds were lower than those proposed by LPFA. 

 

10.6 In response, the Director of Pensions advised that Oasis had shared valuation information 

received from other funds and that the Fund had reviewed the available data. Based on the 

information received to date, LPFA’s proposed contribution rate remained lower than the majority 

of the other funds in which Oasis currently participated. She added that, even where contribution 

rates were similar, Oasis had indicated that the operational benefits of participating in a single 

fund, rather than managing relationships with multiple administering authorities, remained a 

significant factor in its decision-making. 

 

10.7 A Committee Member also noted that the Fund appeared to provide more detailed valuation and 

funding information to employers than some other LGPS funds, where communication could 

sometimes be limited to confirmation of contribution rates. 

 

10.8 During the discussion, a Committee Member declared that he was a member of the Oxford Street 

Development Corporation board in his capacity as Leader of Camden Council. He noted that he 

did not believe this created a conflict of interest in relation to the matters under discussion but 

wished to declare it for transparency. The Head of Governance confirmed that the interest would 

be added to the member’s LPFA register of interests to ensure the position was formally recorded. 

 

10.9 The Committee NOTED the Employer Management Services update. 

 

11. AOB and Forward Planner 

 

11.1 The Head of Governance introduced the Committee’s forward plan and highlighted the key items 

scheduled for the next meeting on 22 June. 

 

11.2 The Committee was advised that the meeting would include the AAF assurance reports from both 

LPPI and LPPA. In addition, the Risk Appetite and Principles Policy, which had previously been 

combined into a single document and approved in September last year, would be added to the 

forward plan to be brought back to the Committee for its annual review to assess how the 

organisation was operating against the policy. 

 

11.3 The remainder of the forward plan was noted as following the standard governance and audit 

timetable. 

 

11.4 The Chair invited members to raise any further business. No additional matters were raised. 

 

11.5 The Committee NOTED the forward plan and, there being no other business, the meeting 

concluded. 

 



  

 

Conrad Hall, Chair Date: 22 June 2026 

 
 
 


