LPFA"

Corporate & Strategic Session

AGENDA
Date: Tuesday, 30 September 2025

Location: Room 105, 10 Union Street, London, SE1 1SZ

Time: 11:15-15:35

No. | ITEM CATEGORY LEAD
Part A — Private Session
Introductory Matters
1. i. Welcome & Apologies Inform i%ﬁi‘g: 11:15
ii. Declarations of interest
LPP Group Business Updates — Q1
2 i. LPP Business and Strategic Update Review and C Rule 11:20
) i. LPPI Performance Update Note J Darbyshire (30min)
iii. LPPA Performance Update
Part B — Public Session
1. Introductory Matters
iii. Welcome & Apologies
iv. Declarations of interest Inform J Preston 11:6_')0
v. Minutes of the meeting held on 8 July 2025 Approve A Durkan (5min)
vi. Decisions by email since the last meeting Note
. . . Note
vii. Action Points
. . N Review and 11:55
2, Chief Executive Officer’'s Report Note J Donnelly (20min)
3. Feedback from Audit and Risk Committee Note C Hall (213;51)
External Audit, Pension Fund Statement of Accounts
& Annual Governance Statement
i. Audit Findings Report 2024-25 _
ii. Statutory Accounts iecelve E/¥h 19:35
. pprove ompson :
4. !"' 'I;\etter (I)fGRepresenta’;(:nt ¢ Approve A Allen-Chitwa | (30min)
iv. Annual Governance Statemen Approve
Supplementary Pack
i. Pension Fund Annual Report 2024-25 Approve Alistar Peck
5. | Finance Report P5 (01/04/25 — 31/08/25) Discuss & | A Allen-Chitwa | 1309
Note (10min)

Lunch 13:15 — 13:45 (30min)

Risk Management and Compliance Report

6. i. LPFA Risk Appetite Statement and Principles Policy Approve M Anderson (;g;sii)
ii. Risk Reporting Note
7. Feedback from Local Pensions Board Note J Donnelly 14:05

(10min)




8. Feedback from the Investment Committee Note I Ahmad ( 11 gr-;i?])
2025 Actuarial Valuation — Funding Strategy 14:30

9. Statement Approve L Watson (45min)
Employer Management Services Policy

10. |i. Admission & Cessation Policy Approve L Watson (1105r-r1|i?1)
i. Employer Risk Management Policy Approve

11. LPFA Forward Planner Note A Durkan 15'25

(5min)

12, | Any Other Business Inform J Preston 15:30
i. Date of next meetlni: 16 December 2025 (5min)

Board Members Title Attendance

John Preston LPFA Board Chair and LPP S/H NED In Person

Irshaad Ahmad LPFA Board Member and IC Chair In Person

Clir Ruth Dombey LPFA Board Member In Person

Conrad Hall LPFA Board Member and ARC Chair In Person

Tegs Harding LPFA Board Member In Person

Belinda Howell LPFA Board Member In Person

Sophia Morrell LPFA Board Member In Person

Mandy Kaur-Sadler LPFA Board Member In Person

Clare Scott LPFA Board Member and LPP S/H NED In Person

Luke Webster LPFA Board Member In Person

In Attendance

Audrey Allen-Chitwa LPFA Head of Finance and Accountancy In Person

Mark Anderson LPFA Director of Compliance and Risk In Person

Jo Donnelly LPFA CEO In Person

Ashley Durkan LPFA Governance Manager In Person

Christina Thompson LPFA S151 Officer In Person

Phillipa Tripp Board Evaluator In Person

Lana Watson LPFA Funding and Investment Director In Person

LPP (Part A Only)

Jo Darbyshire LPPA CEO MS Teams
Joe Peach LPPI Head of Client Management In Person
Chris Rule LPP /LPPI CEO In Person
Apologies:

Richard Olszewski LPFA Board Member N/A



