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Meeting of the Audit and Risk Committee

MINUTES
Meeting: Minutes of the meeting of the Audit and Risk Committee
Date: Monday 17 November 2025
Time: 13:30 — 16:30
Location: MS Teams
Present: Conrad Hall Chair
Richard Olszewski Committee Member
Mandy Kaur-Sadler Committee Member
Audrey Allen-Chitwa LPFA Head of Finance and Accountancy
Mark Anderson LPFA Director of Compliance and Risk
Aaron Bendasiuk PwC Senior Manager
Sofia Choudhary LPFA Chief Legal Officer (Item 6 only)
Ashley Durkan LPFA Governance Manager
Iryna Kunitska LPFA Pension Accountant
Daniel Lynch LPFA Finance Manager
Christina Thompson LPFA S151 Officer / Finance Director
Lana Watson LPFA Funding and Investment Director (Item 7 & 8)
Apologies: Jo Donnelly LPFA Chief Executive Officer

1.1

1.2

1.3

1.4

Stephaine Edenborough PwC Partner

The Committee held a closed session of the meeting with the internal auditors
13:30 — 13:45

ARC849 — Introductory Matters

Chair’'s welcome, apologies, and declarations

The Chair welcomed members and attendees to the rescheduled meeting of the Audit and Risk
Committee, noting that the meeting had moved to 11 November due to member availability. The
Chair thanked the Governance Manager and colleagues for rearranging diaries at short notice.
The Committee confirmed that the meeting was quorate. Apologies for absence were received
from Jo Donnelly and Stephanie Edenborough. No new declarations of interest were made.

Minutes of the meeting held on 23 September 2025
The minutes of the previous meeting were taken as read and agreed as an accurate record.

Action Points

The Committee reviewed the updated action log. The Chair asked that future agenda front sheets
include page numbers for ease of navigation. The Governance Manager agreed to update the
format accordingly.

The Chair confirmed that action ARC844 had been completed. Actions ARC846, relating to risk
and compliance items on the register, were also considered complete as these items were
included on the current agenda.



1.5

1.6

1.7

1.8

1.9

Action ARC847, relating to covenant briefing, was confirmed as complete following receipt of the
narrative update. Action ARC839 was also complete, as was the revised wording under ARC847.

The Committee noted that action ARC832, the Internal Audit update, would be addressed under
the substantive Internal Audit item later in the meeting.

Action ARC826, concerning the risk dashboard, would be covered under its agenda item and did
not require separate discussion.

The Committee considered the update on data protection roles and responsibilities. The Chair
requested clarification on timescales for finalising both the Data Processing Agreement and the
internal Data Protection Policy. The Compliance and Risk Director explained that the Data
Processing Agreement was nearly complete, with all schedules prepared and only one
outstanding query relating to a third-party provider's data failover arrangements. Final legal
review by Eversheds would follow.

The Committee was advised that delays were partly due to the LPPA Data Protection Officer
being on long-term leave. The Committee discussed organisational resilience and the importance
of adequate cover for core functions such as data protection. The Compliance and Risk Director
noted that LPPA had interim arrangements in place, supported by senior management oversight.

The Committee emphasised the importance of receiving a summary of any material issues or
constraints identified through the Data Processing Agreement or the policy development process.
The Compliance and Risk Director confirmed that these would be highlighted, including any areas
requiring reflection within the risk register.

Security Working Group Terms of Reference

The Compliance and Risk Director introduced the draft Terms of Reference for the proposed
Security Working Group and sought clarification on the purpose of ARC approval. The
Governance Manager confirmed that, as the group represented a new formal oversight
mechanism, approval was being sought prior to onward recommendation to the Board.

The Compliance and Risk Director explained that the Working Group responded to PwC’s cyber
audit recommendations and would strengthen oversight of LPFA’s IT tenancy and third-party
providers. The group would provide structured oversight, horizon scanning, breach reporting, and
recommendations for security enhancements. Quarterly reporting into ARC would form part of
the revised governance framework.

Committee members discussed the proposed membership. The Chair queried whether the Chief
Executive should chair an internal working group and suggested reconsideration of the
composition.

The Committee confirmed that the creation of the Security Working Group was appropriate and
that the Terms of Reference would be updated to reflect the comments raised.

The Committee RESOLVED to:
a) APPROVE the minutes of the meeting held on 23 September 2025; and
b) CONFIRM that the action log had been reviewed
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ARCB850 — Internal Audit

Internal Audit Status and Update Report
The Chair invited PwC to introduce the item. The Internal Audit Update paper was taken as read,
and key highlights were summarised for the Committee.

The PwC Senior Manager presented the update. He confirmed that the Finance Controls audit
had reached completion stage pending management comments, and that the GDPR and
Investment Manager Oversight audits were now underway. PwC expected the full 2025-26
Internal Audit Plan to complete by the next Committee meeting in February 2025.

The PwC Senior Manager summarised the scope of the Finance Controls audit. PwC had
reviewed monthly reconciliations, delegations and system access, journals, bank mandate
oversight, and annual budget and forecasting processes. Three medium findings and one low
finding were identified.

The main medium finding related to system access and the use of super user accounts. PwC
noted that two members of the Finance team currently held super user access, enabling
unrestricted system control without monitoring. PwC recommended a full review of system
permissions, strengthened oversight, and improved audit reporting on any use of enhanced
access. The Committee discussed the risks associated with small team structures and the need
for clear authorisation boundaries.

PwC’s remaining findings related to formalising existing processes. These included ensuring
bank mandates were regularly reviewed and ensuring enhanced documentation of reconciliations
and challenge processes. PwC confirmed that reconciliations were being performed but that
clearer evidence trails were needed to meet good practice requirements.

Management agreed with the findings. The Head of Finance and Accountancy confirmed that a
workflow report was now available to evidence approvals on the system, that audit logs were in
place, and that options for strengthening or reallocating super user access were being reviewed.
She also confirmed that separate annotation would be introduced for benefit-related
reconciliations prior to system posting.

The Committee considered whether the final Finance Controls Audit Report needed to be
returned to ARC for closure. Members agreed that, subject to management finalising actions and
PwC issuing the final report, a further return to Committee was not required unless material issues
arose.

The Committee discussed progress on historic follow-up audit actions. Actions relating to third-
party administrator oversight and the compliance framework review had previously been granted
extensions to April 2026. The outstanding action related to benefit calculation validations. The
Compliance and Risk Director confirmed that validations had been tested on some workstreams
but that progress was dependent on LPPA and the UPM system. LPPA had attempted automation
but encountered issues requiring further adjustments. Updated information on October
completion timelines would be sought through monthly meetings.

The Committee reiterated its concern regarding the length of time required to close certain
internal audit actions. The Chair asked that all outstanding items be closed by the February 2026
Committee meeting so that focus could shift to forward-looking assurance work.
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3.

Internal Audit Draft Plan 2026-27

PwC introduced the draft Internal Audit Plan for 2026-27, noting that a high-level summary
appeared in the main pack with full planning documentation included in the appendices. PwC
explained the planning methodology, which draws on the audit universe and the LPFA risk
register to create a four-year rolling programme.

The proposed plan included four areas: employer contributions, cyber risk, liquidity and cash flow,
and the risk management framework. Employer contributions had been deferred from the
previous year due to valuation workload and was therefore scheduled for 2026—27. Cyber risk
would focus on improvements made since tenancy separation and the previous needs-
improvement audit. Liquidity and cash flow was proposed due to its significance as a core pension
fund risk. The risk management framework audit would reflect updated regulatory expectations
across the pensions sector.

Committee members discussed whether any areas were missing from the draft plan. The
Committee highlighted the importance of roles and responsibilities within LPFA and across LPPI
and LPPA, noting historical instances where lack of clarity had contributed to risk. PwC confirmed
this could be incorporated into the scope of the risk management framework audit. Officers
advised that alignment work linked to the new Target Operating Model was already strengthening
ownership across functions.

The Committee discussed how LPFA could maintain oversight of internal audit activity across
LPPI and LPPA. Officers confirmed that internal audit reports for LPPI and LPPA were overseen
at LPP Group Board level and that any material issues would be reported to LPFA via Clare Scott
and John Preston as Shareholder Representatives.

The Committee then considered the impact of significant forthcoming changes connected to new
partner funds joining the LPPI Pool. Members discussed whether the Internal Audit Plan should
reflect risks arising from increased political, operational, and governance complexity across the
expanded shareholder base. Officers advised that engagement with partner funds and the new
shareholder agreement would determine the scale of any changes required to LPFA processes.
This emerging risk had been added to the risk register.

The Committee concluded that the Plan should retain flexibility to enable revisions later in the
year. Members agreed that, if additional audit work was needed to assess the impact of the
evolving partnership structure, the Plan could be amended. The Committee suggested deferring
the liquidity and cash flow audit by several months to preserve capacity for potential new work.

The Committee RESOLVED to:
a) NOTE the Internal Audit Status Report, including progress on 2025—-26 reviews;
b) NOTE the update on outstanding internal audit actions and request completion by the
February 2026 meeting;
c) APPROVE the draft Internal Audit Plan for 2026—-27; and
d) NOTE that the Plan may be updated once the impact of new partner funds and the new
shareholder structure becomes clearer.

ARCB851 — Risk and Compliance Update

3.1 The Compliance and Risk Director presented the update. The Committee received a summary of

progress against the PwC cyber memorandum and the IT tenancy switchover. The Committee
was advised that all issues identified through penetration testing had been resolved prior to go-



live and confirmation of remediation had been received. Some hyper-care activity continued as
legacy systems were embedded into the new tenancy structure.

3.2 The Compliance and Risk Director reported that the Security Operations Centre arrangements
had now been agreed. This would provide 24-hour monitoring as part of the tenancy and security
oversight model. The arrangements would initially be managed by LPPI, with responsibilities
transferring over a three-year period in accordance with the maturity pathway being developed.
The new Security Working Group would provide oversight of this and related operational security
matters.

3.3 Turning to the risk register, the Compliance and Risk Director highlighted updates relating to Fit
for the Future, member complaints oversight, and organisational restructure. These reflected
themes discussed at recent meetings and developments arising from the Target Operating Model
work. Members were invited to raise questions, none of which were brought forward at this stage.

3.4 The Committee received an update on wider organisational risks. The business continuity
contract clauses had been reviewed by Legal and the Compliance and Risk Director, with final
clarifications now agreed. The contract would proceed to signature, followed by a programme of
business impact analysis, updated policies, and a desktop exercise involving LPFA staff and the
Board.

3.5 The Chair noted the updates and commented that while the organisation was not yet operating
fully within its stated risk appetite, the report demonstrated clear progress and active
management of key risks.

3.6 The Committee received the LPPA oversight section of the report. The Compliance and Risk
Director advised that an early-stage regulatory breach had been identified. While minor, it was
avoidable; corrective action was underway and a full closure update would be provided at the
next meeting. ACTION: MA

3.7 The Compliance and Risk Director reported a continued upliftin LPPA complaints, consistent with
the previous Committee discussion. IDRP cases were being processed within required timescales
and LPFA outcomes continued to be upheld by the Pensions Ombudsman in most cases. Some
misalignment remained between LPFA decisions and LPPA Stage 1 outcomes, and this would
be raised as part of ongoing oversight. Improved monitoring and reporting systems were now in
place.

3.8 No questions were raised by Committee members. The Chair confirmed that the Committee had
reviewed the new and updated risks, noted the compliance update, and was content with the
progress reported.

3.9 The Committee RESOLVED to:
a) NOTE the updates on cyber, IT tenancy separation, and the development of the Security
Operations Centre;
b) NOTE the updated risks presented, including those relating to Fit for the Future,
complaints oversight, and organisational restructure; and
c) NOTE the compliance update, including the regulatory breach and the ongoing monitoring
of LPPA complaints and IDRP cases.



4. ARCS852 - Draft Strategic Policy Statement and Medium-Term Financial Plan

4.1 The Section 151 Officer introduced the draft Strategic Policy Statement and Medium-Term
Financial Plan. She explained that, unlike the previous year where two separate documents were
produced, the intention was to combine them into a single integrated document. This would meet
the statutory requirement to produce a Strategic Policy Statement while also setting out the
operational financial plan for the coming period.

4.2 The Section 151 Officer noted that the draft remained incomplete due to illness and the impact
on preparation time. Updates had continued since circulation, and further refinements would take
place ahead of Board consideration in December. The draft aimed to consolidate the strategic
objectives agreed at the Board away day and align them with the revised organisational structure
proposed by the CEO, ensuring that the operational budget and work programme supported
those objectives.

4.3 The Committee noted that some valuation figures were still being incorporated into the document
given delays in receiving final information. These updates would be completed before submission
to the Board.

4.4 The Chair commented that while the draft could have benefited from being in a more finalised
format, there remained sufficient material for the Committee to consider and provide feedback.
Members discussed references within the document, including terminology relating to residual
liabilities and levy income. Clarification was provided on the distinctions between Greater London
and Inner London contributions, with the Committee satisfied that the figures presented were
appropriate.

4.5 The Committee discussed the detailed financial assumptions included within the draft, such as
inflation considerations and audit cost allocations. The Chair asked officers to ensure consistency
between audit budget figures included in this document and those presented in PwC’s internal
audit costings. Officers confirmed that earlier drafts may have reflected minor differences but that
these would be aligned. ACTION AAC

4.6 The Section 151 Officer noted that material highlighted in yellow represented content awaiting
updated inputs from departments affected by the organisational restructure. These updates would
be incorporated ahead of the December Board meeting.

4.7 The Committee discussed whether a combined SPS and MTFP met statutory expectations,
noting that the legislation required a Strategic Policy Statement but did not stipulate the format.
The Committee considered it logical to combine the documents, provided the GLA as the
receiving authority was comfortable with this approach. Officers agreed to seek confirmation from
the GLA ahead of Board approval.

4.8 Turning to the accompanying appendices, the Committee reviewed the budget assumptions for
pension fund operations, governance costs and residual liabilities projections. Members agreed
that the assumptions were reasonable, based on current information, and reflected established
practice.



4.9 The Committee RESOLVED to:

a) RECOMMEND the draft Strategic Policy Statement and Medium-Term Financial Plan to
the Board for approval;

b) DELEGATE authority to the Section 151 Officer, Chief Executive and Officers to make
drafting amendments prior to Board consideration, limited to updates of detail and
accuracy; and

c) NOTE the financial assumptions set out in the supporting appendices, including those
relating to operational budgets and residual liabilities.

5. ARCS853 - Finance Update

5.1
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5.5

5.6

5.7

The Head of Finance and Accountancy presented the finance update for the six months to 30
September 2025. The report was taken as read, and the Committee received an overview of key
variances across Oversight and Governance, the Pension Fund, and Residual Liabilities. The
Committee noted that Oversight and Governance expenditure totalled £4.032 million,
representing an underspend of £965,000, driven by vacancies, lower indirect staff costs, and
reduced consultancy and legal expenditure.

The Head of Finance reported that staffing underspends reflected delays in recruitment to several
roles, though forecasts had been updated to reflect appointments made during the year, including
within the Governance and Finance teams. Professional cost underspends of £327,000 were
highlighted, consistent with the analysis in the report’s professional fees breakdown at Appendix
1.

Turning to the Pension Fund, the Head of Finance confirmed that the year-to-date position
showed a net increase of £368.8 million compared with a budget of £204.3 million, primarily due
to above-budget market returns on credit and global equities. Contribution income was higher
than forecast, reflecting increases in pensionable pay. Pooled fees were below budget, based on
CTI data extrapolated from June figures.

The Committee noted that Residual Liabilities were broadly on target and forecast to slightly
underspend, mainly due to lower pension costs and increased income. Levy income remained in
line with the budget of £8 million, with timing differences affecting the year-to-date position.

The Committee also reviewed credit control and supplier management updates. Total debtors
stood at £10.1 million, largely relating to Pension Fund contributions and inter-entity timing
differences, while aged creditors totalled £518,000, with strong purchase order compliance of
97% in August and September.

The Head of Finance updated the Committee on the internal audit tender process. A draft
specification had been prepared using the Crown Commercial Service framework, which includes
PwC. The intention was for officers to run the evaluation and bring the recommended provider to
ARC for approval and onward recommendation to the Board. The Committee confirmed it was
content with this approach.

The Head of Finance advised that the Treasury Management Policy and Strategy would be
circulated by email prior to submission to the Board. The revised policy would be more
comprehensive than the previous pension-fund-only version and aligned with the Treasury
Management Code. A new strategy document would also accompany the policy. The Committee
requested a clear summary of material changes when circulated. ACTION: AAC
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The Committee received an update on custodian arrangements. Northern Trust commenced as
LPFA’s custodian from 1 October 2025 and was reconciling opening positions. The latest
available controls report to March 2025 recorded no exceptions, providing early assurance of
control quality, although it did not cover the period from transition. The Committee agreed that
circulation of the report was not necessary unless requested.

The Committee RESOLVED to:

a) NOTE the financial performance for the six months to 30 September 2025 and the key
variances across Oversight and Governance, the Pension Fund, and Residual
Liabilities;

b) NOTE the updates on credit control, supplier management, internal audit activity,
external audit matters, and finance projects;

c) NOTE the forthcoming circulation of the Treasury Management Policy and Strategy and
request a summary of material amendments; and

d) CONFIRM the Committee’s role in approving the outcome of the internal audit tender
prior to recommendation to the Board.

ARCB854 — Annual Review of Asbestosis Provision Update

The Chief Legal Officer presented the annual review of the Asbestosis Provision. The report was
taken as read and the Committee noted that it provided a comprehensive overview of case
activity, claims management processes, settlement handling and trends observed over the past
twelve months.

The Chief Legal Officer confirmed that the report responded to the Committee’s request from the
previous year for greater detail on trends, settlement timeliness and case progression. While
individual claimants were not identified by name, additional narrative and assurance had been
included to give the Committee a clearer view of the underlying caseload and the management
approach being applied.

The Chair commented that the report was thorough and provided a good level of assurance
regarding oversight and the robustness of the processes in place. Committee members agreed
that the update demonstrated clear management of the provision and noted that individual case
details were not appropriate for Committee review.

No further questions were raised by members. The Chair thanked the Chief Legal Officer for the
additional clarity and context provided in this year’s review.

The Committee NOTED the Annual Review of the Asbestosis Provision.
ARCB855 — Employer Management Services

The Funding and Investment Director introduced the Employer Management Services update.
The report was taken as read, and the Committee noted that it provided a summary of ongoing
activity rather than presenting any decision items.

The Committee was informed that the primary focus for the team in recent months had been the
triennial valuation. Other employer-related activity, including closures, transfers and cessations,
had remained at lower levels and continued to progress as expected.
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The Funding and Investment Director provided an update on the valuation timetable. As of the
morning of the meeting, approximately 100 employer valuation results had been issued. Around
10 to 15 queries remained outstanding with Barnett Waddingham, who had returned responses
to an initial set of queries late the previous week. Further updates were expected shortly.

Early employer engagement had been limited but positive. Two employers had requested
meetings to discuss their reports and supporting papers, though the Funding and Investment
Director noted that many employers were likely to await the Employer Forum scheduled for 24
November before seeking direct discussions.

The Committee was advised that employer attendance at the upcoming Forum currently stood at
around 45 individuals, representing approximately 32 employers. Slight increases in registration
had occurred following reminders issued to larger employers, although some employers had
indicated that they could not attend but would welcome receipt of the slides and summary
materials. The Committee noted that actual attendance on the day was typically lower than
registrations.

The Funding and Investment Director confirmed that no significant concerns or red flags had
emerged from the valuation process to date. Many universities and larger employers had only
received their results that morning and would take time to review the material given their
significant liability shares.

No questions were raised by Committee members. The Chair thanked the Funding and
Investment Director and the Employer Services team for their work and noted the update.

The Committee RESOLVED to:
a) NOTE the Employer Management Services update; and
b) NOTE the progress of the 2025 valuation and preparations for the Employer Forum.

8. ARCB856 — AOB and Forward Planner

8.2

8.3

8.4

The Committee reviewed the Forward Agenda. The Chair noted that the next meeting would take
place on 25 February 2026. He advised that, due to a Council meeting on 27 February, late
changes to the meeting schedule might require him to send apologies, but he expected
attendance to be manageable.

The Chair reflected on the Board’s recent discussion on the Annual Report and concerns arising
from PwC'’s internal audit opinion on the previous year’s internal control environment. He
observed that the quality of reports presented at this meeting, and the absence of significant
issues requiring escalation, suggested that LPFA’s control environment had strengthened.
However, he asked the Committee to consider whether the agenda sufficiently addressed the
areas that previously raised concern.

The Section 151 Officer responded that many of PwC’s earlier findings related to oversight and
assurance over LPPI and LPPA. She noted that improvements were now evident, particularly
following structural changes within LPPA, increased engagement through the CRM function, and
more consistent information flows. Complaint levels had also reduced. She added that
independent assurance work on financial controls had not identified material failings, with internal
audit reporting only minor improvements needed.

The Compliance and Risk Director agreed, noting the ongoing maturity in LPFA’s oversight
arrangements. He highlighted the strengthened CRM model, improved responsiveness from
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LPPA, and the increased resourcing within their teams. He also noted that the separation of the
IT tenancy and the establishment of the Security Working Group were addressing one of the most
significant areas of concern identified in earlier audits.

The Governance Manager advised that the growing maturity of the Protecht system would enable
a more effective approach to Committee oversight of risk. He proposed the introduction of risk
deep dives in future cycles, aligning with the approach taken by the Investment Committee. This
would allow the Committee to focus on specific areas of the risk register each quarter and
strengthen its assurance to the Board.

Committee members supported this approach. They agreed that reviewing targeted risks in depth
would provide better insight than attempting to cover the full risk register at each meeting.
Members also noted that alignment with internal audit outcomes would be beneficial, with risk
deep dives planned after relevant audit reports had been completed.

The Committee RESOLVED to:
a) NOTE the discussion on control environment maturity and improvements observed
during the year;
b) SUPPORT the development of risk deep dives for future agendas, aligned with internal
audit outcomes and the Protecht risk framework; and
c) APPROVE the Forward Agenda as presented.

There being no further business, the Chair thanked officers and members for their contributions
and declared the meeting closed at 15:00.

Conrad Hall, Chair Date:




