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Originating powers

The London Pensions Fund Authority (LPFA) was established under the London Government Reorganisation (Pensions etc.) Order 
1989 (SI 1989/1815). Its purpose was to discharge the pension administration functions of the London Residuary Body. That body 
had been created under Section 57 of the London Government Act 1985 following the abolition of the Greater London Council.

The LPFA was initially governed by the Local Government Superannuation Regulations 1986. It now operates under the Local 
Government Pension Scheme Regulations 1997 (SI 1997/1612), as amended.

As a statutory corporation, the LPFA derives its core powers from this legislative framework. It is also granted additional powers 
equivalent to those of a local authority under Schedule 1 to the 1989 Order, including the power to administer pension schemes 
for other local authorities under Section 101 of the Local Government Act 1972. While several statutory instruments since 1989 
have transferred residual functions to and from the LPFA, these have not materially extended its originating powers. The underlying 
statutory framework therefore remained largely unchanged until the creation of the Greater London Authority by the Greater 
London Authority Act 1999 (implemented in 2000). At this point, the LPFA became a functional body of the GLA and subject to the 
associated oversight and governance arrangements.

Under Sections 402 and 403 of the Greater London Authority Act 1999, the oversight functions previously exercised by the Secretary 
of State with responsibility for pensions in relation to the LPFA, including member appointments and reporting obligations, were 
transferred to the Mayor of London (Mayor). The LPFA is also required to have regard to the Mayor’s comments when setting its budget.

In addition to discharging its statutory functions, the LPFA aligns its operations with relevant industry best practice and applicable 
requirements under the Pensions Act 2014.

Local Government Pension Scheme status and stewardship

The LPFA is a statutory administering authority for the Local Government Pension Scheme (LGPS) established under the Superannuation 
Act 1972 and governed by regulations made under that Act.

In exercising its functions as an Administering Authority for the LGPS, the LPFA, the LPFA Board (Board) and those acting on its 
behalf are required to act lawfully, prudently and in the public interest, and to have proper regard to their fiduciary and public law 
duties. Decision-makers are responsible for the stewardship, governance, and management of the LPFA Pension Fund (the Fund) in 
accordance with the LGPS Regulations, relevant local government legislation and the LPFA’s Constitution.

Ultimate responsibility for the proper administration, governance, and financial stewardship of the Fund rests with the LPFA, acting 
through its Board and statutory officers.

Investment regulations

The LPFA’s investment and fund management powers are governed by the LGPS (Investment and Management of Funds Regulations 
1998 (SI 1998/1831), as amended.

Provision of benefits

The LPFA’s powers relating to the determination of entitlement, the payment of benefits and the administration of the Fund are set 
out in the LGPS Regulations 1997 (SI 1997/1612), as amended.

A. Statutory powers and duties
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B. Internal governance arrangements

The LPFA shall operate in accordance with an approved corporate governance framework which sets out how it directs, manages 
and controls its affairs.

The corporate governance framework shall include the LPFA’s Standing Orders, matters reserved for decision by the Board, the 
Scheme of Delegations to Officers, Financial Regulations, Contract Standing Orders, the Code of Conduct for Board Members, the 
Code of Conduct for Officers, the Code of Best Practice, and such other core governance documents as the LPFA may approve from 
time to time.

The Standing Orders shall govern the proceedings of the Board, including the convening of meetings, quorums, decision making, 
access to information, and standards of conduct.

The LPFA may establish such committees and sub-committees as it considers appropriate to assist in the discharge of its functions, 
and may delegate functions to them in accordance with the Scheme of Delegations to Officers and any applicable legislative 
requirements.

The LPFA shall maintain a Local Pension Board in accordance with the Public Service Pensions Act 2013 and the LGPS Regulations 
2013. The Local Pension Board is not a committee of the LPFA and shall operate in accordance with its statutory role and responsibilities.

The detailed Terms of Reference for the Audit and Risk Committee, Investment Committee and the Local Pension Board shall be 
approved by the Board, maintained separately from this Constitution, and published on the LPFA website.

The LPFA shall keep its internal governance arrangements under regular review to ensure that they remain effective, proportionate 
and consistent with legislative requirements and recognised standards of good governance.
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C. 	Standing Orders

The Standing Orders are structured into the following sections: 

1 	 Interpretation 

2 	 Board meetings 

3 	 Powers of the Chair of the Board 

4 	 Quorum 

5 	 Procedure at Board meetings 

6 	 Interests of Board Members 

7 	 Disruptive conduct 

8 	 Minutes of proceedings 

9 	 Standing committees 

10 	Confidentiality 

11 	Execution of instruments 

12 	Authorisation of officers 

13 	Indemnity 

14 	Staff 

15 	General reporting and financial procedures 

16 	The Strategy Policy Statement and Medium-Term Financial Plan 

17 	Authorisation of expenditure 

18 	Treasury management 

19 	Procurement and Contract Management 

20 	Periodic reports of expenditure and income;

21 	Annual Report and Accounts 

22 	Requests for information 

23 	Legality of proposals and payments 

24 	Amendments to Standing Orders.
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1.	 Interpretation 

	 In these Standing Orders, the following terms shall have the meanings set out below.

	 “The Mayor” means the Mayor of London elected under the provisions of the Greater London Authority Act 1999.

	 “The Order” means the London Government Reorganisation (Pensions etc.) Order 1989 (SI 1989/1815).

	 “A Board Member” means a member of the LPFA Board appointed under paragraph 1 of Schedule 1 to the Order.

	 “The Board” means the collective body of Board Members, including when meeting formally.

	 “The Chair” means the Board Member appointed under paragraph 1(2) of Schedule 1 to the Order, or such other person presiding  
at a meeting in accordance with these Standing Orders.

	 “Principal Officers” means the Chief Executive Officer and up to six other officers designated as Principal Officers by the  
Chief Executive Officer.

	 “Present” means physically attending a meeting or being deemed to be present by participating through telephone conference or 
other electronic communication technology.

	 “The Section 151 Officer” (S151 Officer) means the officer designated as the LPFA’s responsible financial officer in accordance 
with the Accounts and Audit Regulations 2003.

2.	 Board meetings 

a)	 Ordinary meetings of the Board shall be held at least four times in each financial year. Such meetings shall be held in public at such 
times and places as the Board may determine.

b)	 The Chair may call a special meeting of the Board at any time. A special meeting shall also be convened if requested in writing by  
at least three Board Members.

c)	 A Board Member may request that an item be placed on the agenda of an ordinary meeting by giving at least seven clear working 
days’ written notice to the Chair. The Chair, in consultation with the Chief Executive Officer, shall determine whether any such item  
is confidential.

d)	 The Head of Governance shall give written notice of each meeting to all Board Members at least five working days before  
the meeting.

e)	 Every notice of meeting shall specify the date, time and place of the meeting and the business to be transacted. It shall be 
accompanied by any relevant reports relating to that business.

f)	 Reports relating to the business to be transacted at the meeting shall be sent to each Board Member and the Principal Officers at 
least five working days before the meeting.

g)	 An item of business may be added to the agenda after publication where the Chair agrees that the matter is urgent and cannot 
reasonably be deferred to the next ordinary meeting of the Board.

h)	 Subject to paragraph (i) below, the Head of Governance shall publish notice of each Board meeting and the associated reports at 
the same time as they are sent to Board Members. Such documents shall thereafter be made available for public inspection and 
copies shall be supplied on request on payment of a reasonable charge.

i)	 The Chief Executive Officer, in consultation with the Chair, may determine that a meeting, or part of a meeting, is to be held in 
private. In such cases, the notice of meeting, or the relevant parts of it, and any associated reports may be withheld from the press 
and public prior to the meeting.

j)	 All meetings of the Board shall be open to the press and public unless the Board resolves to exclude them for all or part of the 
meeting. Members of the public shall not have a right to address the meeting. The Chair may, however, invite non-Board members to 
attend and participate on such terms as the Chair considers appropriate, including specialist advisers, employer representatives or 
Fund member representatives, where this would assist the conduct of the Board’s business.

k)	 The Board shall exclude the press and public where the business to be considered includes information which it is legally prohibited 
from disclosing. The Board may also exclude the press and public where disclosure would reveal the identity of an individual, 
relate to the financial or business affairs of any person, involve labour relations matters, involve consultations or negotiations with 
a Minister of the Crown, include information protected by legal professional privilege, or would otherwise be likely to prejudice 
the interests of the LPFA or any person. These provisions shall be applied consistently with the Local Authority (Executive 
Arrangements) (Access to Information) (Amendment) (England) Regulations 2006.

l)	 Where the Chief Executive Officer has withheld any report, or part of a report, from the press and public before a meeting, that report 
shall be made available when the meeting considers the matter unless the Board resolves to exclude the press and public from that 
part of the meeting.

m)	 The Chief Executive Officer shall ensure that agendas and reports are available for public inspection at the meeting and for a period  
of six years thereafter, except where the LPFA is legally prohibited from publishing them, or where, in the opinion of the Chief 
Executive Officer, the public interest in maintaining confidentiality outweighs the public interest in disclosure, having regard to the 
criteria set out in paragraph (k) above.
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n)	 A Board Member may participate in a meeting by telephone conference or other electronic means, provided that all participants  
are able to hear one another. A Board Member participating in this way shall be deemed to be present for the purposes of quorum 
and voting, subject to these Standing Orders and the Order. A meeting held in this manner shall be deemed to take place at the 
location where the largest number of participating members is assembled, or where no such group exists, at the location of the Chair. 
This provision may only be used with the prior agreement of the Chair and where the meeting would otherwise be inquorate. It shall 
not normally replace the submission of apologies where a Board Member is unable to attend.

o)	 Decisions shall be taken by a majority of the Board Members present and voting. Voting shall be by show of hands unless the Chair 
directs otherwise. In the event of an equality of votes, the person presiding shall have a second or casting vote.

p)	 Any Board Member may request that their vote be recorded in the minutes.

q)	 Where a Board Member has been absent from three or more consecutive meetings of the Board or its committees without an 
approved reason, the Chair shall notify the Mayor.

r)	 The Chief Executive Officer, the S151 Officer and the Monitoring Officer shall have the right to attend, to speak at, and to report to 
meetings of the Board.

3.	 Powers of the Chair

a)	 The Chair shall preside at all meetings of the Board when present. In the absence of the Chair, the Chair shall nominate a Board 
Member to preside. The Board shall consider that nomination at the meeting. Where the nomination is not approved, the Board 
Members present shall elect one of their number to preside.

b)	 No business shall be transacted at a meeting of the Board other than that specified in the notice of meeting, unless the Chair  
or the person presiding agrees that the additional item is urgent and cannot reasonably be deferred to the next ordinary meeting of 
the Board.

4.	 Quorum

a)	 No business shall be transacted at a meeting of the Board unless at least four Board Members are present. In accordance with 
Standing Order 2, a Board Member participating by telephone conference or other electronic means, where all participants can hear 
one another, shall be regarded as present for the purposes of quorum.

b)	 If at any time during a meeting the Chair or the person presiding determines that a quorum is not present, the meeting shall be 
adjourned to such time and place as the Chair or presiding person may determine. Where no such adjournment is fixed, any 
remaining business shall be deferred to the next ordinary meeting of the Board.

5.	 Procedure at Board meetings

a)	 The order of business at meetings of the Board shall normally be as follows: 

	 i.	 election of a person to preside, where appropriate, in accordance with Standing Order 3(a); 

	 ii.	 apologies for absence; 

	 iii.	 declarations of interest; 

	 iv.	 any statements by the Chair or the person presiding; 

	 v.	 formal reports of the Chief Executive Officer and such other officers as the Board may request; 

	 vi.	 the consideration of items of business specified in the notice of meeting; 

	 vii.	 and any urgent items of business, subject to the agreement of the Chair or the person presiding.

b)	 The Chair or the person presiding may vary the order of business where they consider it necessary for the proper conduct of  
the meeting.

6.	 Interests of Board Members

a)	 At the commencement of a meeting, and as soon as practicable when an interest becomes apparent, each Board Member shall 
declare any personal, financial or other interests in accordance with the Members’ Code of Conduct. This includes any interest which 
may conflict with, or be perceived to conflict with, the proper discharge of their duties as a Board Member, and any hospitality or 
material gifts accepted in connection with the business of the LPFA.

b)	 Where a Board Member has a prejudicial interest in any matter to be considered at a meeting, that interest shall be declared. 
The Board Member shall not participate in the discussion or decision on the matter and shall withdraw from the meeting for the 
duration of its consideration.

c)	 Where all, or a majority of, the Board Members present have a common prejudicial interest in a matter, the Board Members may 
determine that the matter can nonetheless be considered and determined, provided that the interest is declared and recorded in  
the minutes.
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7.	 Disruptive conduct 

a)	 Where a Board Member engages in disruptive conduct, the Chair may warn the Board Member. If the conduct continues, the Chair 
may propose to the meeting that the Board Member be excluded from the remainder of the meeting. Such exclusion shall take effect 
only if approved by a majority of the Board Members present.

b)	 The Chair may require the removal from the meeting of any person who is not a Board Member whose conduct is, in the opinion of 
the Chair, disruptive to the conduct of the LPFA’s business.

8.	 Minutes of proceedings

a)	 The Head of Governance shall ensure that minutes of all meetings of the Board are accurately recorded, prepared and securely 
retained in electronic form. The LPFA’s records shall be maintained in a structured and accessible manner to support effective 
governance, reference and compliance.

b)	 Draft minutes shall be presented to the next convenient meeting of the Board for approval as a correct record. Once approved and 
signed by the Chair, or by the person presiding either at the meeting to which the minutes relate or at the meeting at which they are 
approved, the minutes shall be accepted as evidence of those proceedings.

c)	 A meeting of the Board to which approved minutes relate shall be deemed to have been lawfully convened and constituted unless the 
contrary is proven.

d)	 The minutes shall record any declarations of interest made in accordance with Standing Order 6.

e)	 Where minutes contain information which justified the exclusion of the press and public from the meeting, the public version of 
the minutes shall be published with the relevant information redacted. The Chief Executive Officer shall ensure that a complete 
unredacted, confidential record is maintained as a full and accurate account of that part of the proceedings.

f)	 The Chief Executive Officer shall ensure that the public minutes of Board meetings are made available for inspection by the press and 
public from the date on which they are approved as a correct record and for a period of six years thereafter.

9.	 Standing committees

a)	 The Board shall appoint an emergency committee comprising all Board Members, with authority to deal with urgent business which 
cannot reasonably be deferred and with matters of a routine or minor nature.

b)	 The Board may appoint such other committees as it considers appropriate, consisting of such Board Members as it determines. 
Committees shall operate in accordance with Terms of Reference approved by the Board and maintained separately from these 
Standing Orders.

c)	 Meetings of committees may be convened by the Chief Executive Officer on not less than five clear working days’ notice to each 
committee member. Where circumstances permit, the notice shall specify the nature of the business to be transacted.

d)	 The Chief Executive Officer shall convene a meeting of a committee on such dates as the committee may agree, on receipt of a 
request from the Chair of the relevant committee, on receipt of a request from two or more committee members, or where the Chief 
Executive Officer considers it necessary for the proper discharge of the committee’s business.

e)	 A Board Member may participate in a committee meeting by telephone conference or other electronic means, provided that all 
participants are able to hear one another. Participation in this manner shall be deemed equivalent to physical attendance, and the 
Board Member shall be entitled to vote and be counted towards the quorum, subject to these Standing Orders and the Order.  
A meeting held in this manner shall be deemed to take place at the location where the largest number of participating members is 
assembled, or where no such group exists, at the location of the Chair.

f)	 No business shall be transacted at a meeting of a committee unless at least two members are present. Where a quorum is not 
present, the meeting shall be adjourned or any remaining business shall be referred to the next ordinary meeting of the Board. In the 
absence of the committee Chair, the members present shall appoint one of their number to preside.

g)	 The Board shall review the membership of each committee and confirm the appointment of each committee Chair at least annually. 
A committee Chair shall hold office until the earliest of the Board appointing a successor, resignation as Chair, resignation from the 
committee or ceasing to be a Board Member.

h)	 A committee may determine matters within the scope of its Terms of Reference where authority has been delegated or may make 
reports and recommendations to the Board for decision.

i)	 The Standing Orders relating to meetings of the Board shall apply equally to meetings of committees, insofar as they are applicable 
and unless otherwise expressly provided. References to the Board shall where appropriate, be read as references to the relevant 
committee.

j)	 Board and committee members may be asked to approve decisions outside of a formal meeting by electronic means. No such 
decision shall be treated as approved unless a clear majority of those entitled to vote have confirmed their agreement.

k)	 Any Board Member may attend a committee meeting as an observer. A Board Member who is not a member of the committee shall 
not be entitled to vote or be counted towards the quorum.

l)	 A Board Member shall attend a committee meeting when requested to do so by the Chair of that committee or where required by a 
decision of the Board.
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10.	 Confidentiality

a)	 The proceedings and minutes of meetings of the Board and its committees, and all reports submitted to those meetings, shall be 
published in accordance with the Freedom of Information Act 2000 and the LPFA’s publication arrangements, unless they contain 
exempt information.

b)	 The LPFA shall comply with its statutory obligations under the Freedom of Information Act 2000, the Environmental Information 
Regulations 2004 and data protection legislation in force from time to time, including the handling of Data Subject Access Requests.

11.	 Execution of instruments

a)	 The seal of the LPFA shall be kept securely by the Chief Executive Officer and shall not be affixed to any document unless the sealing 
is authorised by a decision of the Board or in accordance with arrangements approved by the Board for the discharge of the LPFA’s 
functions, powers or duties.

b)	 The seal of the LPFA may be affixed either physically or by such electronic means as the Chief Executive Officer may authorise from 
time to time. The application of the seal, or the execution of a document as a deed, shall be authenticated by the signatures, whether 
applied physically or electronically as authorised by the Chief Executive Officer, of at least two of the following persons: the Chair; any 
Board Member; the Chief Executive Officer; or any Principal Officer, provided that where the authentication is by two Principal Officers, 
one of those officers shall be the Chief Executive Officer.

c)	 The Chief Executive Officer shall maintain a register of every document to which the seal has been affixed or which has been 
executed as a deed. Each entry shall be signed by the persons who authenticated the document.

d)	 Every document purporting to be an instrument executed or issued by or on behalf of the LPFA, and to have been duly executed under 
its seal, executed as a deed, or signed by a person authorised by the Board to act on its behalf, shall be received in evidence and shall 
be deemed, unless the contrary is proven to have been properly executed or issued.

12.	 Authorisation of officers

	 Subject to and in accordance with the requirements of any applicable legislation, the Board may delegate to, and confer upon, the 
Principal Officers such powers, duties, authorities and discretions as are exercisable by the LPFA, on such terms and conditions 
as the Board considers appropriate. Any such delegation shall be made in accordance with the Scheme of Delegations to Officers 
approved by the Board and shall not prevent the Board from exercising any such power itself.

13.	 Personal liability of Board Members

	 The LPFA is a joint board for the purposes of Section 265 of the Public Health Act 1875. Accordingly, no Board Member shall be 
personally liable in respect of any act done or decision made in good faith and within the scope of the powers of the LPFA.

14.	 Staff

a)	 The terms and conditions of employment of the LPFA’s employees shall be determined from time to time by the Board, by any joint 
negotiating body approved by the Board, or by such Principal Officers as are authorised to do so. Such terms and conditions shall be 
set out in the LPFA Staff Handbook (Staff Handbook).

b)	 No applicant for employment with the LPFA shall canvass any Board Member or seek any letter of introduction or recommendation 
from a Board Member. Any attempt to canvass a Board Member, or to obtain such a letter, shall disqualify the applicant from 
consideration for employment. No Board Member shall provide, or offer to provide, any letter of introduction or recommendation in 
support of any person seeking employment or promotion with the LPFA.

c)	 Any notice given by an officer of the LPFA, in accordance with the Staff Handbook, of a pecuniary interest in any contract, proposed 
contract or other matter shall be addressed to the Chief Executive Officer. The Chief Executive Officer shall report such notice to the 
next meeting of the Board and shall ensure that it is recorded in the minutes.

d)	 In reporting to the Board, the Chief Executive Officer shall include all material staffing matters, including any proposals concerning 
staffing numbers, grades, working arrangements, terms and conditions, or accommodation and services. Such reports shall include 
the outcome of any consultations undertaken with staff or recognised trade unions.

15.	 General reporting and financial procedures

a)	 All financial, financing and accounting procedures of the LPFA shall be carried out in accordance with these Standing Orders, the 
Scheme of Delegations to Officers and officer authorisations, the Financial Regulations, and any relevant codes of practice approved 
from time to time. The S151 Officer shall be responsible for ensuring that such procedures are communicated to appropriate officers 
and are consistently applied.

b)	 Where reports or recommendations are submitted to a meeting of the Board, or where any decision involves expenditure or income, 
or relates to financing or accounting arrangements, each report shall clearly set out the relevant financial and legal implications to 
enable the Board to make an informed decision.
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16.	 Corporate documentation

a)	 The Board shall review a Strategy Policy Statement annually covering a rolling three-year forward planning period and setting out the 
LPFA’s aims and objectives for that period. The Strategy Policy Statement shall be submitted to the Mayor by 31 December in the year 
preceding the first year of the planning period.

b)	 The Board shall review a Budget Statement annually for the forthcoming financial year. The Budget Statement shall be submitted to 
the Mayor by 31 December in the year preceding the financial year to which it relates for comment.

c)	 The Board shall determine the budget for the forthcoming financial year, having regard to any comments received from the Mayor by 
31 January preceding the start of that financial year. The Board’s determination shall include provision for approved staffing levels, 
policies, service delivery and contingencies, an estimate of the required working balances, and the amount of any levy to be issued 
in accordance with Article 4 of the Order and any applicable regulations made under the Local Government Finance Acts 1988 and 
1992.

d)	 The Chief Executive Officer shall make arrangements for the publication of the approved Strategy Policy Statement and Medium-
Term Financial Plan and shall, as soon as reasonably practicable following approval, provide copies to the Mayor, the Greater London 
Authority and its functional bodies, the authorities on whom the LPFA is empowered to levy, and such other persons as the LPFA 
considers appropriate.

17.	 Authorisation of expenditure

a)	 Following approval of the annual budget by the Board, items of expenditure may be authorised within the approved estimates by the 
Board, a committee, or an officer, in accordance with the relevant Terms of Reference, the Scheme of Delegations to Officers and any 
officer authorisations in force.

b)	 Where expenditure is to be authorised by the Board or a committee, authority shall normally be given following consideration of a 
report from the Principal Officers. The Board may also arrange for the Principal Officers to authorise expenditure on its behalf, in 
accordance with these Standing Orders, the Scheme of Delegations to Officers and any approved codes of practice.

c)	 Reports submitted by the Principal Officers in support of proposals involving expenditure shall, where applicable, set out the 
estimated cost of each proposal in the current financial year and any consequential expenditure or income in future financial years. 
Where a proposal forms part of a wider scheme, the report shall include an estimate of the total cost of the scheme and the profile of 
expenditure and income across financial years. For proposals involving capital expenditure, the report shall also include details of any 
associated revenue implications, including ongoing running costs. Reports shall identify separately any staffing implications and shall 
state the proposed source of funding, any associated income, and any requirement for virement or use of contingency provision.

d)	 Any proposal involving expenditure for which sufficient provision has not been made in the approved budget shall require the approval 
of the Board. Any report seeking such approval shall include advice on the financial implications, the resources available, and the 
impact on the budget if the proposal is approved.

18.	 Treasury management

a)	 The LPFA’s treasury management functions shall be carried out by the Principal Officers, in accordance with the Scheme of 
Delegations to Officers and any officer authorisations in force, and in compliance with the Treasury Management Strategy and Code 
of Practice approved by the Board. The Treasury Management Strategy and Code of Practice shall adopt the key principles of the 
Chartered Institute of Public Finance and Accountancy’s Treasury Management in the Public Services Code of Practice, as amended 
from time to time.

b)	 The Treasury Management Strategy shall incorporate a Treasury Policy Statement, Treasury Control Notes and a list of approved 
counterparties and associated limits.

19.	 Tenders and contracts

a)	 All contracts entered into by the LPFA or on its behalf shall comply with these Standing Orders, the Scheme of Delegations to 
Officers and officer authorisations, the LPFA’s Financial Regulations, and the procurement framework approved by the Board from 
time to time.

b)	 The LPFA shall maintain approved procurement thresholds, procedures and approval limits which set out the applicable requirements 
for quotations, tenders, competitive processes and regulatory compliance. These shall include the financial limits within which 
officers may award contracts and the circumstances in which Board approval is required. The detailed procurement thresholds and 
procedures shall be maintained separately from these Standing Orders and kept under regular review.

c)	 Subject to compliance with the approved procurement framework, the availability of appropriate budgetary provision, and the 
proper authorisation to incur expenditure, the Principal Officers may invite and accept tenders and award contracts within the limits 
determined by the Board.

d)	 The LPFA may appoint and use a third-party procurement services provider to support or conduct procurement activity on its behalf, 
including complex or regulated procurements. Where such arrangements are in place, procurement activity shall be carried out in 
accordance with the LPFA’s approved procurement framework and applicable legislation, and all decisions to award contracts shall 
remain subject to the LPFA’s governance, authorisation and accountability arrangements
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20.	 Periodic reports of expenditure and income

a)	 At such times and in such form as the Board may determine, the Principal Officers shall submit reports to the Board comparing 
actual expenditure and income against the approved budget. Where appropriate, such reports shall include an assessment of the 
forecast outturn for the financial year and any observations or recommendations considered necessary.

b)	 Following consideration of such reports, the Board may make such decisions in relation to individual budget headings or the entire 
budget as it considers necessary.

21.	 Annual Report and Accounts

a)	 As soon as practicable after the end of each financial year, the Chief Executive Officer shall prepare an Annual Report on the 
discharge of the LPFA’s functions and duties for consideration and approval by the Board.

b)	 The S151 Officer shall ensure that the LPFA’s Statement of Accounts for the preceding financial year is prepared in accordance with 
applicable statutory requirements and is submitted to the Board for approval. Upon approval, the Board shall authorise the S151 
Officer to sign the accounts on behalf of the LPFA.

c)	 The Chief Executive Officer shall arrange for the publication of the Annual Report and the Statement of Accounts as approved by the 
Board. Publication shall take place by no later than 31 July. Copies shall be provided to the Mayor, the Greater London Authority and 
its functional bodies, the authorities on whom the LPFA is empowered to levy, any other bodies participating in the Fund, and such 
other persons as the LPFA considers appropriate. In practice, this shall be achieved through publication on the LPFA website.

22.	 Requests for information

a)	 All requests from the Mayor, made pursuant to paragraph 10(3) of Schedule 13 to the Local Government Act 1985, for information 
relating to the discharge of the LPFA’s functions, or for any person authorised by the Mayor to inspect and take copies of accounts or 
documents and to receive explanations of them, shall be referred to the Chief Executive Officer.

b)	 The Chief Executive Officer, in consultation with such other officers as may be appropriate, shall be responsible for ensuring that any 
such request is properly and lawfully complied with.

c)	 The Chief Executive Officer shall maintain a record of all such requests, including the date on which each request was received and 
complied with. That record shall be available for inspection by any Board Member.

23.	 Legality of proposals and payments

a)	 The Chief Executive Officer shall be responsible for ensuring that all proposals to incur expenditure or to receive income, and all sums 
certified for payment on behalf of the LPFA, are lawful, properly authorised, and undertaken in accordance with the LPFA governance 
and financial control framework.

b)	 Any question regarding the legality of a proposed payment or financial transaction shall be referred to the Chief Executive Officer for 
advice on the relevant legal and financial considerations. Where the Chief Executive Officer considers it appropriate, the matter shall 
be reported to a meeting of the Board together with the relevant advice.

24.	 Amendments to Standing Orders

a)	 No amendment to these Standing Orders shall be made unless written notice of the proposed amendment has been given to all 
Board Members at least five working days before the meeting of the Board at which it is to be considered.

b)	 No amendment shall take effect unless either no objection is received from any Board Member within 20 clear working days following 
the date of that meeting, in which case the amendment shall take effect on the expiry of that period, or an objection is received within 
that period and the proposed amendment is subsequently confirmed by resolution of the Board at the next convenient meeting 
following receipt of the objection.
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D. 	Matters reserved for decision by the Board

The following matters are reserved to the Board and may not be delegated.

1.	 Accounts and audit

1.1	 Approval of the Annual Report and Accounts, having regard to the assurance and recommendations of the Audit and Risk Committee.

1.2	 Approval of accounting policies and practices, including any changes to those policies and the use of any off-balance sheet 
arrangements, having regard to the assurance and recommendations of the Audit and Risk Committee.

1.3	 Consideration and acceptance of any proposed audit qualification of the accounts.

1.4	 Approval of recommendations from the Audit and Risk Committee relating to the appointment or removal of internal and  
external auditors.

2.	 Strategic, partnership, performance and policy matters

2.1	 Determining the LPFA’s overall strategy and business plan and submitting these to the Mayor.

2.2	 Approval of major organisational, structural or control framework changes.

2.3	 Oversight of partnership and service performance, aligning with the LPFA’s strategic aims, objectives, business plans and budgets.
This includes monitoring of pension administration, investment activities and asset and liability risk management and taking 
corrective action where necessary.

2.4	 Approval of the Codes of Practice and Constitution, taking into account environmental, social and governance matters. The Board 
notes that approval of Codes of Practice has been delegated to the Chief Executive Officer and the authority to make factual updates 
to the constitutional document have been delegated to the Chief Executive Officer and the Monitoring Officer.

2.5	 Approval of the LPFA Environmental, Health and Safety, and Equal Opportunities, Diversity and Dignity at Work Policies.

2.6	 Approval of external-facing policy statements.

2.7	 Consideration of any matter which could reasonably be expected to have a material effect on the reputation or standing of the LPFA.

3.	 Risk management and internal control

3.1	 Ensuring that a robust system of risk management and internal control is in place, having regard to the assurance and oversight of 
the Audit and Risk Committee.

3.2	 Approval of changes to risk management and internal control policies.

3.3	 At least annual assessment of the LPFA’s significant risks and the effectiveness of risk management and internal control 
arrangements, having regard to the assurance and work of the Audit and Risk Committee.

3.4	 Approval of the commencement, defence, settlement or significant conduct of litigation, arbitration or other formal proceedings.

4.	 Transactions and commitments

4.1	 Approval of major projects and contracts exceeding the applicable thresholds set under the Procurement Act 2023 for goods and 
services, and approval of significant works projects above those thresholds.

4.2	 Approval of any contract or transaction in which a Board Member, director or other related party has an interest.

4.3	 Approval of any binding commitment to enter a material strategic alliance, joint venture, partnership or profit-sharing arrangement 
outside the ordinary course of business, including any extension or material variation of existing partnership or pooling arrangements.

5.	 Finance

5.1	 Approval of any increase beyond the borrowing limits previously adopted by the LPFA, having regard to the assurance and oversight 
of the Audit and Risk Committee.

5.2	 Approval of the annual operating budget and any material changes to it, and oversight of performance against the approved budget.

5.3	 Shareholder approval of the annual budget and strategic plan of any company in which the LPFA is a shareholder for the purposes 
of investment pooling and pensions administration. Approval of changes to the LPFA’s treasury management policies, having 
regard to the assurance and oversight of the Audit and Risk Committee.
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5.4	 Shareholder approval of any changes to the accounting policies or treasury management policies of any company in which the LPFA 
is a shareholder for the purposes of investment pooling and pensions administration.

5.5	 Oversight of the discharge of the LPFA’s inherited residual liabilities function. Day-to-day management of these arrangements may 
be delegated to officers or to LPPI Holdings Ltd, and the Audit and Risk Committee shall consider at least annually a report on the 
discharge of these functions.

6.	 Regulatory and ethical matters

6.1	 Approval of announcements concerning matters considered and decided by the Board, noting that authority to issue such 
announcements is delegated to the Chief Executive Officer and the Chair acting jointly.

6.2	 Approval of charitable donations.

7.	 Appointments

7.1	 Appointment of the Chief Executive Officer and decisions concerning the continuation in office of the Chief Executive Officer.  
The Board shall establish a selection panel of Board Members to conduct any recruitment process, with final appointment subject to 
ratification by the Board.

7.2	 Oversight and approval of Board and senior employee succession planning.

7.3	 Appointment, suspension, dismissal and any decision concerning the continuation in office of any Principal Officer.

7.4	 Approval of the terms of engagement of Directors appointed by the LPFA to companies in accordance with paragraph 7.6

7.5	 Approval of remuneration arrangements for Principal Officers.

7.6	 Approval of the establishment of companies, other than transactional vehicles with limited scope. Appointment of Directors to 
such non-transactional companies. Authority to appoint Directors to transactional, limited-scope vehicles is delegated to the Chief 
Executive Officer.

7.7	 Appointment of the Fund actuary, investment managers and the custodian.

7.8	 Appointment of the LPFA’s statutory officers, including the Monitoring Officer and the S151 Officer.

8.	 Employment and pensions 

8.1	 Decisions concerning the recognition of trade unions.

8.2	 Decisions concerning the Redundancy Policy.

8.3	 Approval of the LPFA’s employer discretions under the LGPS Regulations.

9.	 Governance 

9.1	 Approval of major changes in the rules, funding or management arrangements of the Fund

9.2	 Approval of the establishment of Board committees and approval of their terms of reference, Chairs and membership.

9.3	 Approval of the delegation of the Board’s powers, including approval of the Scheme of Delegations to Officers and any material 
changes to it.

9.4	 Approval of the making and amendment of the Standing Orders regulating the proceedings of the LPFA.

9.5	 Approval of the submission of formal responses or representations on behalf of the LPFA to government departments or other public 
bodies where the matter is strategic in nature or fundamental to the interests of the LPFA.

9.6	 Consideration of any matter requiring the formal consent of the Mayor or a government department by law, unless, in the opinion of 
the Chief Executive Officer, it is impracticable to do so in the circumstances. This shall include matters identified as requiring Greater 
London Authority pre-consent.

10.	 Investment matters

10.1	 Approval of the overall investment policy and strategy of the Fund, including the strategic asset allocation.

10.2	 Approval of the Strategic Investment Beliefs and the Investment Strategy Statement, and any material changes to them.

10.3	 Approval of the Advisory and Management Agreement for the management of the Fund’s assets and any material amendments to 
that agreement, and oversight of performance and compliance reporting under it.

10.4	 Consideration of regulatory investment reports and other formal investment reports received in relation to the management of the 
Fund.

10.5	 Receipt of regular reports from LPPI on performance against the Investment Strategy Statement and the Advisory and Management 
Agreement. The Board shall consider any matters that fall outside the scope of that agreement and oversee how those matters are 
being addressed.

10.6	 Oversight of custodian arrangements and receipt of regular reports relating to custody services.
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11.	 Scheme of Delegations to Officers and financial thresholds

11.1	 Approval of the Scheme of Delegations to Officers, including the hierarchy of delegations, associated financial thresholds and any 
material amendments to it.

12.	 Valuation and pension administration

12.1	 Approval of the initial actuarial valuation assumptions prior to determination by the Fund actuary, and approval of the final 
assumptions as negotiated by the Chief Executive Officer and the actuary, including any associated recovery plan.

12.2	 Consideration of funding issues arising from actuarial valuations, including matters relating to employer contributions and 
communications with employers.

12.3	 Approval of applications from organisations seeking admission to the Fund outside established admission criteria or parameters.

13.	 Local Pension Board

13.1	 Establishment and maintenance of a Local Pension Board in accordance with statutory requirements and appointment of members 
to that Board.

13.2	 Receipt and consideration of the annual report of the Local Pension Board on its activities and findings.
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E. 	Terms of reference of committees 			 
	 and Local Pension Board

The LPFA has power to arrange for the discharge of its functions by committees in accordance with Section 101 of the Local 
Government Act 1972, as applied to the LPFA by paragraph 5(a) of Schedule 1 to the London Government Reorganisation (Pensions 
etc.) Order 1989.

Under Standing Order 9, the Board has established standing committees and maintains a Local Pension Board. The LPFA currently 
operates an Audit and Risk Committee, an Investment Committee and a Local Pension Board.

The Terms of Reference of the Audit and Risk Committee, the Investment Committee and the Local Pension Board are approved by the 
Board, maintained separately from this Constitution, and published on the LPFA website.

The Terms of Reference of committees and of the Local Pension Board are subject to the matters reserved for decision by the Board 
and are reviewed at least annually.

Officers of the LPFA shall attend meetings of committees as required to support their duties. The Chief Executive Officer and other 
Principal Officers, and the LPFA’s internal and external auditors, may attend any meeting at their discretion.
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F.	 Code of Conduct for Board Members

The Board has adopted a Code of Conduct for Board Members based on the framework prescribed for members of local authorities,  
with such adaptations as are necessary to reflect the statutory status and functions of the LPFA.

Although the LPFA is not subject to Part 3 of the Local Government Act 2000 and is therefore not required to establish a standards 
committee, the Code of Conduct for Board Members shall be enforced by the Board in the exercise of its powers of self-regulation.  
Where the Board considers that a Board Member may be unsuitable to continue in office, it may make representations or 
recommendations to the Mayor of London.

The LPFA is required to disclose related party transactions in its Annual Report and Accounts in accordance with applicable financial 
reporting standards. The registration and declaration of interests by Board Members under the Code of Conduct for Board Members form 
part of the arrangements for identifying and managing such transactions. Board Members shall therefore ensure that their interests are 
registered fully and kept up to date.

Declarations of interests made at meetings shall be recorded in the minutes. The Register of Interests shall be maintained.

PART 1 - General Provisions

1.	 Application of the Code of Conduct for Board Members

1.1	 This Code applies to you as a Board Member of the LPFA.

1.2	 You must read this Code of Conduct for Board Members together with the general principles prescribed by the Secretary of State with 
responsibility for pensions, which are appended to this Code.

1.3	 You are responsible for complying with this Code of Conduct for Board Members at all times when it applies to you.

2.	 Definition of “meeting”

2.1	 For the purposes of this Code of Conduct for Board Members, a “meeting” means any meeting of the LPFA, any meeting of a 
committee of the LPFA, and any informal meeting between Board Members, or between Board Members and officers, in connection 
with the discharge of the LPFA’s functions.

3.	 Scope

3.1	 Subject to paragraphs 3.2 to 3.5, you must comply with this Code of Conduct for Board Members whenever you conduct the 
business of the LPFA, which for the purposes of this Code includes the business of the office to which you are appointed, or when 
you act, claim to act, or give the impression that you are acting as a representative of the LPFA.

3.2	 Subject to paragraphs 3.3 and 3.4, this Code of Conduct for Board Members does not apply to your conduct other than where you are 
acting in your official capacity.

3.3	 In addition to applying to conduct in your official capacity, paragraphs 4, 5 and 6 also apply at any other time where that conduct 
constitutes a criminal offence for which you have been convicted.

3.4	 Conduct to which this Code of Conduct for Board Members applies includes any criminal offence for which you are convicted, even 
where the offence occurred before the date on which you took office, if the conviction occurs after that date.

3.5	 Where you act as a representative of the LPFA on any other body, you must comply with this Code of Conduct for Board Members 
when acting in that capacity, except where this would conflict with any other lawful obligations to which that body is subject.

4.	 General obligations

4.1	 You must treat others with respect.

4.2	 You must not do anything which may cause the LPFA to breach any of the equality enactments within the meaning of the Equality Act 
2010, bully any person, intimidate or attempt to intimidate any person who is, or is likely to be, a complainant, a witness, or a person 
involved in the administration of any investigation or proceedings relating to an allegation that a Board Member has failed to comply 
with this Code of Conduct for Board Members, or do anything which compromises, or is likely to compromise, the impartiality of 
those who work for or on behalf of the LPFA.
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5.	 Confidentiality and information

5.1	 You must not disclose information given to you in confidence, or information which you reasonably believe to be of a confidential 
nature, except where you have the consent of a person authorised to give it, you are required by law to do so, the disclosure is 
made to a third party for the purpose of obtaining professional advice and that third party agrees to maintain confidentiality, or the 
disclosure is reasonable, in the public interest, made in good faith, and in compliance with the LPFA’s requirements.

5.2	 You must not prevent another person from gaining access to information to which they are entitled by law.

6.	 Conduct and use of position

6.1	 You must not conduct yourself in a manner which could reasonably be regarded as bringing your office or the LPFA into disrepute.

6.2	 You must not use, or attempt to use, your position as a Board Member improperly to secure an advantage or disadvantage for 
yourself or any other person.

6.3	 When using, or authorising the use of, the LPFA’s resources, you must act in accordance with the LPFA’s reasonable requirements 
and ensure that such resources are not used improperly for political purposes, including party political purposes.

6.4	 You must have regard to any applicable Local Authority Code of Publicity issued under the Local Government Act 1986.

7.	 Decision making

7.1	 When reaching decisions on any matter, you must have regard to any relevant advice provided to you by officers of the LPFA, and in 
particular, by the Principal Officers.

7.2	 You must give reasons for decisions in accordance with any statutory requirements and any reasonable additional requirements 
imposed by the LPFA.

PART 2 - Interests

8.	 Personal interests

8.1	 You have a personal interest in any business of the LPFA where it relates to, or is likely to affect:

	 •	 any body of which you are a member, or in which you hold a position of general control or management, and to which you were 	
	 appointed or nominated by the LPFA; 

	 •	 any body which exercises functions of a public nature, is directed to charitable purposes, or has as one of its principal purposes 	
	 the influencing of public opinion or policy, including any political party or trade union, where you are a member or in a position of 	
	 general control or management; 

	 •	 any employment, profession or business carried on by you; 

	 •	 any person or body who employs or has appointed you; 

	 •	 any person or body, other than a relevant authority, who has made a payment to you in respect of your appointment or expenses 	
	 incurred in carrying out your duties; 

	 •	 any person or body with a place of business or land in Greater London, or another area considered by the LPFA for investment, 	
	 in whom you have a beneficial interest in securities exceeding £25,000 in nominal value or one hundredth of the total issued 	
	 share capital, whichever is the lower; 

	 •	 any contract for goods, services or works between the LPFA and you, or a firm in which you are a partner, a company of which 	
	 you are a remunerated director, or any person or body of the description referred to above; 

	 •	 the interests of any person from whom you have received a gift or hospitality with an estimated value of £75 or more; 

	 •	 any land in Greater London, or another area considered by the LPFA for investment, in which you have a beneficial interest; 

	 •	 any land where the landlord is the LPFA and you, or a connected company described above, are the tenant; 

	 •	 and any land in Greater London, or another area considered by the LPFA for investment, which you are authorised to occupy for 	
	 28 days or more.

8.2	 Hospitality received in the normal course of investment or other LPFA business shall be recorded but need not be disclosed as a 
personal or prejudicial interest unless it meets the registration threshold.

8.3	 You also have a personal interest in any business of the LPFA where a decision might reasonably be regarded as affecting your 
wellbeing or financial position, or that of a relevant person, more than that of the majority of other local council taxpayers, ratepayers 
or inhabitants of Greater London, or any other area considered by the LPFA for investment.

8.4	 For the purposes of paragraph 8.3, a relevant person means a member of your family or any person with whom you have a close 
association; any person or body who employs or has appointed such persons, or any firm in which they are a partner, or any 
company of which they are directors; any person or body in whom such persons have a beneficial interest in securities exceeding 
£25,000 in nominal value; and any body of a type described above.
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9.	 Disclosure of personal interests

9.1	 Subject to paragraphs 9.2 to 9.7, where you have a personal interest in any business of the LPFA and attend a meeting at which that 
business is considered, you must disclose the existence and nature of that interest at the start of consideration of the matter, or as 
soon as the interest becomes apparent.

9.2	 Where your personal interest relates to a body which exercises functions of a public nature or is directed to charitable purposes, you 
need only disclose the existence and nature of that interest when you address the meeting on that business.

9.3	 Where your personal interest arises from a gift or hospitality which has been registered more than three years before the date of the 
meeting, you are not required to disclose that interest at the meeting.

9.4	 The duty to disclose applies only where you are aware, or ought reasonably to be aware, of the personal interest.

9.5	 Where you have a personal interest but, because the information is sensitive, it is not included in the Register of Interests, you must 
indicate to the meeting that you have a personal interest but are not required to disclose the sensitive details.

9.6	 Where you have a personal interest in any business of the LPFA and you make an executive decision in relation to that business, you 
must ensure that any written statement of that decision records the existence and nature of the interest.

9.7	 For the purposes of this paragraph, “executive decision” shall be construed in accordance with regulations made by the Secretary of 
State under Section 22 of the Local Government Act 2000.

10.	 Prejudicial interests

10.1	 Where you have a personal interest in any business of the LPFA, you also have a prejudicial interest where a member of the public, 
with knowledge of the relevant facts, would reasonably regard the interest as so significant that it is likely to prejudice your judgement 
of the public interest.

10.2	 You do not have a prejudicial interest where the business does not affect your financial position, or the financial position of a person 
or body described in Section 9 of this document, does not relate to the determination of any approval, consent, licence, permission or 
registration in relation to you or such a person or body, or relates to statutory sick pay, member allowances, payments or indemnities, 
or the setting of a levy upon a local authority.

11.	 Effect of prejudicial interests on participation

11.1	 Where you have a prejudicial interest in any business of the LPFA, you must withdraw from the room or place where the meeting is 
being held as soon as it becomes apparent that the business is being considered, unless you have obtained a dispensation.  
You must not exercise executive functions in relation to that business and must not improperly seek to influence a decision about it.

11.2	 Where you have a prejudicial interest, you may attend a meeting only for the purpose of making representations, answering questions 
or giving evidence, provided that members of the public are also permitted to attend for the same purpose. In such cases, you must 
withdraw from the meeting immediately after doing so.

PART 3 - Registration of Board Members’ Interests

12.	 Registration of Board Members’ Interests

12.1	 Subject to Section 13 of this document, you must, within 28 days of the adoption of this Code by the LPFA or your election or 
appointment to office, whichever is later, register in the LPFA Register of Interests details of your personal interests which fall within 
the categories described in Part 2, by providing written notification to the LPFA Monitoring Officer.

12.2	 Subject to Section 13 of this document, you must, within 28 days of becoming aware of any new personal interest or any change to a 
registered personal interest, notify the Monitoring Officer in writing of that new interest or change so that the register may  
be updated.

13.	 Sensitive information

13.1	 Where you consider that information relating to any of your personal interests is sensitive information, and the Monitoring Officer 
agrees, you are not required to include that information when registering the interest or any change to it.

13.2	 You must, within 28 days of becoming aware of any change of circumstances which means that information previously excluded is 
no longer sensitive information, notify the Monitoring Officer and request that the information be included in the Register of Interests.

13.3	 For the purposes of this Code, “sensitive information” means information whose availability for public inspection creates, or is likely  
to create, a serious risk that you or a person who lives with you may be subjected to violence or intimidation.
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	 Standards of conduct for Board Members

	 General principles

	 Board Members must observe the following general principles in the discharge of their duties.

	 Selflessness. Board Members should serve only the public interest and should never improperly confer an advantage or 
disadvantage on any person.

	 Honesty and integrity. Board Members should not place themselves in situations where their honesty or integrity may be questioned. 
They should not behave improperly and should on all occasions avoid the appearance of such behaviour.

	 Objectivity. Board Members should make decisions on merit, including when making appointments, awarding contracts, or 
recommending individuals for rewards or benefits.

	 Accountability. Board Members should be accountable to the public for their actions and the way they carry out their responsibilities 
and should co-operate fully and honestly with any appropriate scrutiny.

	 Openness. Board Members should be as open as possible about their actions and those of the LPFA and should be prepared to give 
reasons for those actions.

	 Personal judgement. Board Members may take account of the views of others but should reach their own conclusions on the issues 
before them and act in accordance with those conclusions.

	 Respect for others. Board Members should promote equality and should not discriminate unlawfully against any person. They should 
treat people with respect and have regard to the impartiality and integrity of the LPFA’s statutory officers and other employees.

	 Duty to uphold the law. Board Members should uphold the law andact in accordance with the trust that the public is entitled to place 
in them.

	 Stewardship. Board Members should make every effort to ensure that the LPFA uses its resources prudently and in accordance with 
the law.

	 Leadership. Board Members should promote and support these principles by leadership and by example and should act in a way  
that secures and preserves public confidence.

	 These principles are derived from the Relevant Authorities (General Principles) Order 2001 made under Ssection 49(1) of the Local 
Government Act 2000.
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G.	 The LPFA Code of Best Practice

The LPFA has adopted this Code of Best Practice to define the respective roles and responsibilities of Board Members and officers and to 
promote high standards of governance, leadership and public accountability.

1.	 Public service values

	 The LPFA and its Board Members shall promote and support the principles of public life set out in the Annex to this Code of Best 
Practice by leadership and example. In relation to openness, they shall comply with all reasonable requests for information from 
the Mayor, the London Assembly, users of services and individual citizens. In relation to accountability, they shall be accountable  
to the Mayor, users of services, individual citizens and staff for the LPFA’s activities, the stewardship of public funds, and the 
extent to which key performance objectives and targets have been achieved. They shall seek to maximise value for money by 
ensuring that services are delivered efficiently and economically within available resources and, wherever practicable, subject to 
independent validation of performance.

2.	 Role of the Chair

	 Communications between the Board and the Mayor shall normally be conducted through the Chair, except where the Board has 
agreed that an individual Board Member should act on its behalf. Individual Board Members retain the right of access to the Mayor 
where they believe important issues arise in connection with their duties, and in such cases the agreement of the Board would 
normally be sought.

	 The principal point of contact between the LPFA and the Greater London Authority on day to day matters shall normally be the  
Chief Executive Officer, a Principal Officer or another person authorised to act on behalf of the LPFA.

	 The Chair shall ensure that Board Members, on taking up office, are fully briefed on the terms of their appointment and on their 
duties and responsibilities. This shall include provision of the LPFA Constitution, current Strategic Policy Statement and Medium-
Term Financial Plan, Annual Report and Accounts, the Investment Strategy Statement, the Funding Strategy Statement and relevant 
background material describing the LPFA’s organisational structure and statutory basis.

	 The Chair shall discuss with each Board Member whether attendance at induction or development training would be beneficial and 
shall support ongoing development appropriate to the responsibilities of Board Members.

	 The Chair has particular responsibility for providing effective strategic leadership, including formulating the Board’s approach to 
the discharge of its statutory duties, representing the views of the Board publicly, ensuring that the Board takes proper account of 
the Mayor’s strategies and views, promoting high standards of propriety, encouraging the efficient and effective use of resources, 
providing assessments of individual Board Members’ performance when requested in connection with appointments, and declaring 
the outcome of Board decisions.

	 The Chair shall ensure that the Board meets regularly and that minutes accurately record decisions taken and, where appropriate,  
the views expressed by individual Board Members.

3.	 Responsibilities of Chairs of the Board and of committees

	 The Chairs of the Board and of committees are responsible for the orderly conduct of meetings, the proper discharge of business, 
ensuring that all members can participate, and that proceedings are conducted in a way that is clear and accessible.

	 Chairs shall liaise regularly with appropriate officers to identify priorities for business and shall be available for consultation in 
connection with the discharge of that business.

4.	 Corporate responsibilities of Board Members

	 Board Members have collective responsibility for ensuring that the LPFA complies with statutory and administrative requirements for 
the use of public funds. This includes establishing the LPFA’s strategic direction within the policy and resources framework agreed 
with the Mayor; promoting high standards of corporate governance; overseeing delivery of agreed objectives and performance 
targets; ensuring that decisions take account of relevant guidance issued by the Mayor; operating sound environmental practices; 
ensuring compliance with Freedom of Information obligations and ensuring that the LPFA operates within its statutory powers and 
any conditions attached to the use of public funds.

5.	 Responsibilities of individual Board Members

	 Individual Board Members shall comply with this Code of Best Practice, the Code of Conduct for Board Members, and rules relating 
to the use of public funds, and shall act in good faith and in the best interests of the LPFA. They shall not use information acquired 
through their position for personal advantage or seek to advance private interests. They shall comply with the LPFA’s arrangements 
for declaring interests and for the giving, receiving and recording of gifts and hospitality.
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	 Although legal proceedings are normally brought against the LPFA, in exceptional circumstances proceedings may be brought 
against individual Board Members. The LPFA’s established position is that a Board Member who has acted honestly, reasonably, 
in good faith and without negligence will not be required to meet personal civil liability arising from the execution, or purported 
execution, of Board functions from their own resources.

	 Arrangements for appointment to the Board provide for removal from office where a Board Member fails to meet the standards 
expected of public office. The Mayor’s role in this regard is set out in individual letters of appointment.

6.	 Financial and other interests of Board Members

	 Board Members shall declare any personal or business interests which may conflict with their responsibilities. The Register of 
Interests shall be open to public inspection and publicised annually.

	 Board Members shall not give or accept hospitality or material gifts which could compromise, or be perceived to compromise, their 
duties. Any hospitality or gifts accepted in the course of LPFA business, and any offers refused, shall be notified to the Chief Executive 
Officer to be recorded.

7.	 Delegation and matters reserved

	 Responsibility for the day-to-day management of the LPFA’s functions is delegated to officers in accordance with the Scheme of 
Delegations to Officers and within the strategic framework set by the Board. 

	 The Board may delegate specified matters to committees, officers or authorised representatives where it has power to do so.

8.	 Strategic planning and control

	 A principal role of the Board is oversight of the preparation of the Strategic Policy Statement and Medium-Term Financial Plan in 
accordance with the Greater London Authority Act 1999. This process provides the framework for agreement with the Mayor on 
policy and resources  
and for determining strategic objectives and performance targets, including financial performance, operational effectiveness and 
service quality.

9.	 Openness and responsiveness

	 Board Members are responsible for providing the Mayor and the public with appropriate information concerning the LPFA’s policies, 
decisions and actions. They shall ensure that resources are used with probity and effectiveness and that dealings with the public are 
conducted openly and responsibly, in full compliance with the Freedom of Information Act 2000.

10.	 Accountability for public funds

	 Board Members shall ensure that public funds are properly safeguarded and that the LPFA operates economically, efficiently and 
effectively, in compliance with statutory powers and financial limits. Board Members are normally advised on these matters by the 
Principal Officers, authorised representatives and legal advisers.

11.	 Annual Report and Accounts

	 The Board shall ensure that the Annual Report and Accounts provide a full account of the use of public resources, the LPFA’s 
activities, performance against objectives and targets, and details of Board membership and senior staff, including remuneration 
disclosures in accordance with applicable requirements.

12.	 Role of the Principal Officers

	 The Principal Officers have statutory responsibilities to ensure that appropriate advice is provided to the Board, that financial propriety 
and regularity are maintained, that proper accounts are kept, and that resources are used efficiently and effectively.

13.	 Audit

	 The LPFA shall maintain an Audit and Risk Committee as a committee of the Board. The Committee shall support the Board in 
relation to governance, risk management and internal control, in accordance with its approved Terms of Reference.

14.	 The LPFA as an employer

	 The Board shall ensure compliance with employment law, the appointment of suitably qualified staff, and that staff are familiar  
with the LPFA’s strategy and control systems. Senior appointments shall be made following appropriate selection processes and, 
normally, open competition.

	 The Board shall ensure that Board Members and staff have access to appropriate advice and training. Employment policies shall 
promote appointment and advancement on merit, equal opportunities, high standards of conduct, and efficient and economical 
management practices.

	 The Chair and the Board shall monitor the performance of the Chief Executive Officer and Principal Officers and ensure that 
appropriate information and advice are available where performance-related arrangements apply.
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H.	 Scheme of Delegations to Officers

This Scheme of Delegations to Officers (Scheme of Delegations) sets out the functions and powers delegated by the LPFA to staff and 
the conditions under which those powers may be exercised.

The Scheme of Delegations provides for delegation of functions to Principal Officers via the Chief Executive Officer. Principal Officers may, 
in turn, authorise other staff members, or appropriately appointed representatives acting under contractual arrangements, to undertake 
actions on behalf of the LPFA, subject at all times to this Scheme of Delegations.

This Scheme of Delegations is subject to the matters reserved for decision by the Board and must be exercised in accordance with the 
LPFA Constitution, Standing Orders, and Financial Regulations

1.	 General criteria

	 In exercising the powers delegated under this Scheme of Delegations, Principal Officers must comply with the following  
general criteria.

	 The Board is responsible for determining the LPFA’s budget, policies, strategies, and principles. Principal Officers are given broad 
delegated powers, but those powers must be exercised strictly in accordance with the budget, policies, strategies, and principles 
approved by the Board.

	 Decisions taken under delegated authority will normally be taken by Principal Officers within such internal governance and reporting 
arrangements as the Chief Executive Officer may determine from time to time.

	 Principal Officers are responsible for referring matters to the Board for decision where a matter is contentious, novel, or significant, 
where there is a known or suspected risk of litigation, or where a decision has material policy, financial, strategic or reputational 
implications for the LPFA.

	 Where urgent action is required in circumstances that would normally require a Board decision, an emergency meeting of the Board 
should be convened wherever practicable. Only in exceptional circumstances, where the urgency of the matter does not permit 
the calling of an emergency meeting, may the Chief Executive Officer exercise reserve emergency powers, and then only following 
consultation, where practicable, with the Chair of the Board. All such decisions must be reported to the Board at the  
earliest opportunity.

	 Where this Scheme of Delegations requires consultation with the Chair, this must be undertaken before the decision is taken unless 
the urgency of the matter makes this impracticable. In other cases, Principal Officers are responsible for informing the Chair, or an 
appropriate Board Member, of actions taken where they consider it appropriate in the circumstances.

	 Where Principal Officers authorise other officers to act on their behalf, such authorisation must be documented, clearly defined, and 
subject to appropriate oversight and review.

	 Nothing in this Scheme of Delegations limits the responsibility of the Board for the overall governance of the LPFA, or the 
accountability of officers for the proper, lawful, and prudent exercise of delegated powers

2.	 Specific functions

	 The following Principal Officers are designated to carry out the specific statutory and constitutional functions set out below and are 
authorised to exercise such powers as are necessary and incidental to the proper discharge of those functions, subject at all times to 
this Constitution, the matters reserved to the Board, and this Scheme of Delegations.

A)	 Chief Executive Officer

	 i.	 Head of Paid Service 

		  The Chief Executive Officer is designated as Head of Paid Service and is responsible for securing the proper co-ordination 	
	 of the staff and resources of the LPFA to ensure the effective discharge of the LPFA’s functions. The Chief Executive Officer may 	
	 report to the Board on any matter relating to the discharge of those functions and is authorised to allocate, review and reallocate 	
	 responsibilities between Principal Officers as necessary, including to cover vacancies and absences.
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	 ii.	 LGPS Senior Officer

		  The Chief Executive Officer is designated as the LPFA’s LGPS Senior Officer for the purposes of the LGPS Regulations and any 	
	 statutory guidance issued from time to time.

		  In this capacity, the Chief Executive Officer has overall responsibility for the effective, efficient, and compliant management 	
	 and administration of the LPFA as an Administering Authority of the LGPS. This includes accountability for ensuring that 	
	 appropriate governance, management, resourcing, assurance, and internal control arrangements are in place across all 		
	 aspects of the LPFA’s activities, including pensions administration; investment governance; stewardship; risk management; 	
	 regulatory compliance and the oversight of internal and external service provision.

		  The LGPS Senior Officer is responsible for providing strategic leadership of the LPFA, for ensuring that statutory and 		
	 regulatory obligations are met, and for maintaining appropriate arrangements for business planning, performance oversight 	
	 and continuous improvement.

		  The LGPS Senior Officer is authorised to report directly to the Board on any matter affecting the proper administration, 		
	 governance, financial sustainability, or regulatory compliance of the LPFA and shall escalate to the Board any matter which, in 	
	 their opinion, requires Board consideration.

	 iii.	 Emergency powers

		  The Chief Executive Officer is authorised, in cases of exceptional urgency, to take such action as may be necessary to protect 	
	 the interests of the LPFA or to secure the proper discharge of its functions where the matter would otherwise require a decision 	
	 of the Board. Such powers may only be exercised where it is not reasonably practicable to convene an emergency meeting of  
	 the Board. Consultation with the Chair of the Board must take place wherever practicable. All decisions taken under these powers 	
	 must be reported to the Board at the earliest opportunity.

	 iv.	 Advisor to the Board

		  The Chief Executive Officer is authorised to advise the Board on all matters relating to the LPFA’s functions, including advice on 	
	 the LPFA’s statutory duties and obligations under the relevant regulations.

	 v.	 Authorised Officer

		  The Chief Executive Officer is designated as an Authorised Officer for the purposes of functions assigned by Standing Orders 	
	 and this Constitution, including matters relating to the recording of interests; staffing and organisational matters; the preparation 	
	 and publication of the Annual Report and Accounts and the Investment Strategy Statement; the making of formal requests for 	
	 information and matters relating to legality and propriety.

	 vi.	 Proper Officer

		  The Chief Executive Officer is appointed as Proper Officer for the purposes of Sections 2(2) and 19 of the Local Government 	
	 and Housing Act 1989 and is responsible for maintaining the list of politically restricted posts and the Register of Board 	
	 Members’ Interests.

	 vii.	 Transactional vehicles 

		  The Chief Executive Officer is authorised, subject to any matters reserved to the Board, to establish transactional or special 	
	 purpose vehicles, and to appoint directors and authorised representatives in connection with such vehicles, where these are 	
	 required for a specific and defined project. The scope, purpose, and governance of any such vehicle must be clearly set out in  
	 the relevant legal documentation and reported to the Board.

B)	 The S151 Officer

	 i.	 Adviser to the Board

		  The officer designated as the S151 Officer is authorised to advise the Board on all financial, actuarial, and investment matters, 	
	 and in particular, on the LPFA’s duties and obligations under the relevant legislation and regulations.

	 ii.	 Responsible Financial Officer

		  In accordance with Section 151 of the Local Government Act 1972, the LPFA shall make arrangements for the proper 		
	 administration of its financial affairs and shall secure that one of its staff members has responsibility for the administration of 	
	 those affairs. The S151 Officer is designated as the staff member with that responsibility and is authorised by the Board to take 	
	 executive action necessary to ensure the proper administration of the LPFA’s financial affairs.

	 iii.	 Statutory reporting duties

		  The S151 Officer has a duty to make reports to the Board in accordance with applicable legislation, including where it appears 	
	 that any proposed decision, course of action or omission would give rise to unlawful expenditure, loss or deficiency, or where the 	
	 LPFA is about to enter a course of action which is unlawful or financially improper.
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C)	 Monitoring Officer 

	 The Board shall designate an officer to perform the functions of Monitoring Officer under Section 5 of the Local Government and 
Housing Act 1989. The Monitoring Officer has a duty to report to the Board where any action or proposed action of the LPFA, or 
any failure to act, is in their opinion contrary to law or constitutes maladministration. The Monitoring Officer is also responsible for 
oversight of the LPFA’s arrangements relating to standards of conduct, including the administration of the Code of Conduct for  
Board Members.

	 The Chief Executive Officer, S151 Officer, and Monitoring Officer shall work collectively to support the Board in securing the proper 
administration, financial stewardship, and lawful operation of the LPFA, and each shall have unrestricted rights of access to the Chair 
of the Board and to the Board as a whole for the purposes of discharging their statutory duties.

3.	 Delegated Powers

	 The following powers are delegated to the Principal Officers, acting through the Chief Executive Officer and, where relevant, the LGPS 
Senior Officer, in respect only of the LPFA’s pension operations.

a)	 Operational management

	 Principal Officers are authorised to take all such actions as are necessary and appropriate for the proper management and 
administration of the affairs of the LPFA as an Administering Authority of the LGPS, subject at all times to the matters reserved to the 
Board and to compliance with the LPFA’s approved strategies, policies, budgets and regulatory obligations.

	 This delegated authority includes: 

	 •	 responsibility for the operational management of the Fund, including the administration of the Fund as part of the LPGS and 	
	 any Additional Voluntary Contribution arrangements. This covers the calculation and payment of benefits and the collection and 	
	 processing of contributions, delivered in accordance with the LPFA’s contractual arrangements.

	 •	 the calculation and payment of benefits and compensation that are not payable under the LGPS Regulations, such as injury 		
	 allowances, gratuities and detriment or compensation payments, delivered in accordance with the LPFA’s contractual arrangements.

	 •	 the implementation of the LPFA’s investment arrangements, including the investment of surplus fund monies and the tactical 	
	 implementation of the investment strategy, in accordance with the investment strategy, policies, and mandates approved by  
	 the Board.

	 •	 responsibility for borrowing, lending and cash management activities undertaken by the LPFA for the efficient operation of the 	
	 Fund, in accordance with the Treasury Management Strategy and related policies approved by the Board.

	 •	 the administration of former GLC loan stocks and any successor arrangements.

	 •	 the accounting, financial management and the preparation of financial information and records relating to the Fund, in accordance 	
	 with the LPFA’s statutory financial and contractual Payments that are not payable under the LGPS Regulations themselves but which 	
	 the Administering Authority is still required to calculate and pay because they sit alongside the LGPS requirements.

	 •	 the provision and management of agency and shared services to other bodies where approved by the Board and delivered in 	
	 accordance with contractual arrangements.

	 •	 such other operational and administrative matters as are necessary for the proper discharge of the LPFA’s pension 		
	 responsibilities, including those delivered through contracted or shared service arrangements.

	 In exercising these powers, Principal Officers must ensure that appropriate oversight, performance management, and assurance 
arrangements are maintained, and that any matter which is significant, novel, contentious, or outside approved strategy or budget is 
escalated to the Board for consideration.

b)	 Expenditure and budgets

	 i	 To incur expenditure chargeable to the revenue account in respect of regular or recurring payments arising from statutory 	
	 or contractual commitments, including salaries, pensions, loan repayments, utilities, rates, rents, and similar payments, provided 	
	 that approved budget provision exists for the specific purpose and the expenditure is incurred in accordance with the Financial 	
	 Regulations and associated procedures.

	 ii	 To incur expenditure chargeable to the revenue account in respect of new proposals or the renewal or variation of existing 	
	 arrangements, provided that approved budget provision exists and that all such expenditure is incurred in accordance with the 	
	 Financial Regulations, Contract Procedure Rules and any approval thresholds in force.

	 iii	 To agree variations to contracts and increases in costs where such changes are within approved budgets and financial authority 	
	 limits, and where required, to report such variations to the Board or the appropriate Committee in accordance with the Financial 	
	 Regulations.

	 iv	 To manage approved budgets within and across budget heads, including the authorisation of virements and supplementary 	
	 provision, strictly in accordance with the Financial Regulations, and subject to any reporting or approval requirements set  
	 out therein.

	 v	 To authorise the use of contingencies and reserves in accordance with the Financial Regulations, including consultation 	
	 requirements and reporting obligations to the Board.
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	 vi	 To write off losses and irrecoverable sums, including debts, losses of assets, and stock write-offs, strictly in accordance with 	
	 the Financial Regulations and Schedule of Financial Delegation, including any financial thresholds, officer approval levels, and 	
	 reporting requirements to the Audit and Risk Committee and the Board.

	 vii	 To pay such costs and disbursements as are reasonably incurred in taking authorised legal action, settling claims, or 		
	 complying with court or tribunal awards against the LPFA, in accordance with the Financial Regulations and subject to any 	
	 reporting requirements.

	 For the avoidance of doubt, the detailed financial limits, approval thresholds, emergency arrangements, and reporting requirements 
applicable to the exercise of these powers are those set out in the LPFA Financial Regulations and Schedule of Financial Delegation, 
as amended from time to time, and responsibility for the proper administration of the LPFA’s financial affairs rests with the Director  
of Finance and Corporate Resources (S151 Officer).

c)	 Agency agreements

	 i	 To negotiate, enter into, vary and terminate agreements for the provision of services to, or the discharge of functions on behalf 	
	 of, other bodies pursuant to relevant legislation, subject to compliance with the Financial Regulations, Contract Procedure Rules, 	
	 and subsequent reporting to the Board where required.

	 ii	 To incur expenditure necessary to fulfil approved agency agreements, in accordance with the Financial Regulations, and 	
	 subject to the terms of the agreement, including arrangements for full reimbursement of costs where applicable.

d)	 Tenders and contracts

	 To invite tenders, enter into contracts, and take action in relation to contract management and enforcement for works, goods, and 
services, where authorised by the Board or a Committee, or pursuant to delegated authority, and in all cases in accordance with the 
LPFA’s Standing Orders, Contract Procedure Rules, Financial Regulations, and any Codes of Practice adopted by the LPFA.

e)	 Legal matters

	 i	 To take such action as is necessary and appropriate to protect the LPFA’s rights and interests in connection with any actual or 	
	 potential claim by or against the LPFA, its Members, officers, or agents, and in connection with any legal or other proceedings 	
	 before any court, tribunal, or regulatory body, including the settlement of claims where this is in the interests of the LPFA. 

	 ii	 Where it is foreseen that ongoing legal costs are likely to be incurred and that such costs cannot be met from existing approved 	
	 budgets, a report shall be presented to the Audit and Risk Committee setting out the nature of the matter, the estimated financial 	
	 exposure, and any proposed use of reserves, in accordance with the Financial Regulations.

	 iii	 To instruct and employ counsel, solicitors, and other professional advisers including experts, investigators, consultants, 		
	 surveyors, and medical advisers, and to authorise the payment of associated fees and disbursements, where this is considered 	
	 necessary or expedient for the proper discharge of the LPFA’s functions, and in accordance with the Financial Regulations and 	
	 Contract Procedure Rules.

	 iv	 To make, sign or authorise the making of any affidavit, statement, certificate or other legal or evidential document in connection 	
	 with any legal or tribunal proceedings, and to nominate any Board Member or staff member of the LPFA to make such 		
	 documents on its behalf where appropriate.

	 v	 To take such steps as may be necessary, including the institution or defence of legal proceedings and the service of notices, to 	
	 protect the LPFA’s rights and interests in relation to land, buildings and other property held for the purposes of the Fund 	or the 	
	 LPFA’s functions.

	 vi	 To take such steps, including legal proceedings, as may be necessary to protect the interests of the LPFA as actual or potential 	
	 owner, occupier, lessor, lessee or covenantee.

	 The Chair shall be informed of material legal action taken or proposed under this section and the Board shall be notified where 
appropriate, having regard to the significance, financial implications or reputational impact of the matter.

f)	 Personnel matters

	 i	 To recruit, appoint and otherwise engage staff within the approved establishment and budget, and in accordance with the LPFA’s 	
	 policies and procedures.

	 ii	 To engage consultants, contractors and agency staff to fill temporary resourcing shortfalls or meet temporary increases in 	
	 workload, where such engagement is within approved budgets and in accordance with the Financial Regulations, procurement 	
	 requirements and workforce policies.

	 iii	 To determine starting salaries, grading and terms and conditions for individual employees, and to approve the payment of 	
	 allowances, honoraria or other supplementary payments, in accordance with arrangements approved by the Board and the 	
	 LPFA’s pay and employment policies.
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	 iv	 To take action in respect of staff in accordance with the LPFA’s employment policies and procedures, including disciplinary 	
	 action and the termination of employment where there is reasonable cause to do so.

	 v	 To summarily dismiss an employee, without notice, where misconduct is considered so serious that summary dismissal is 	
	 justified, subject to compliance with statutory requirements and the LPFA’s disciplinary framework, and with such reporting to  
	 the Chief Executive Officer and the Chair as is appropriate in the circumstances.

g)	 General administration

	 i	 To engage consultants and advisers on management, organisational and operational matters falling within the scope of officers’ 	
	 responsibilities, where there is specific budget provision and where such engagement is undertaken in accordance with the 	
	 Financial Regulations and procurement requirements.

	 ii	 To sign, seal, execute, and issue on behalf of the LPFA any contract, agreement, notice, certificate, or other document which the 	
	 LPFA is authorised or required to make or issue, subject to compliance with the Constitution, Standing Orders, Financial 		
	 Regulations, and Contract Procedure Rules.

	 iii	 To make proper arrangements for the identification, security, maintenance, and disposal of surplus or obsolete equipment, 	
	 furniture, and other assets of the LPFA, in accordance with the Financial Regulations and asset management procedures.
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I.	 Code of Practice on the delegation  
	 of powers from Principal Officers

1.	 Introduction 

a)	 No officer has authority to act on behalf of the LPFA unless such authority has been expressly conferred by a decision of the Board, 
by this Constitution, or by a written authorisation issued by a designated Principal Officer in accordance with the Scheme  
of Delegations.

b)	 For the purposes of this Constitution, Principal Officers are the Chief Executive Officer, the Director of Finance and Corporate 
Resources (S151 Officer), and the Monitoring Officer, together with such other officers, not exceeding six in total, as may be 
designated by the Chief Executive Officer from time to time. The powers delegated to Principal Officers are set out in the Scheme of 
Delegations. Where a Principal Officer authorises another officer or an appropriately appointed representative to act on their behalf, 
that person is entitled to act on the basis that such authority has been properly granted.

c)	 Accountability for the proper exercise of any delegated or authorised power rests with the Principal Officer who granted the authority. 
Responsibility and accountability for decisions cannot be displaced by the issue of an authorisation.

d)	 No further sub-delegation of authority may take place unless expressly permitted by the Scheme of Delegations or by the written 
terms of the original authorisation. Any such onward authorisation must be clearly defined, recorded and subject to appropriate 
oversight.

e)	 In exceptional or operationally necessary circumstances and with the prior agreement of the relevant Principal Officer, temporary 
variations to working arrangements may be put in place. Officers may act on behalf of each other only within the scope of their 
competence, professional capability and authorised responsibilities.

2.	 General criteria

The following general criteria apply to all officers in undertaking their responsibilities and in exercising any delegated or authorised powers.

a)	 All authorisations must be exercised strictly in accordance with the budget, policies, strategies, principles and decisions approved by 
the Board and in compliance with this Constitution, the Financial Regulations, Standing Orders, and any Codes of Practice adopted  
by the LPFA.

b)	 The Principal Officer issuing an authorisation is responsible for satisfying themselves that the officer or representative concerned 
has the appropriate competence, capacity and resources to discharge the function effectively, and for specifying any consultation, 
reporting and record-keeping requirements that apply.

c)	 Decisions taken under delegated authority are taken on behalf of the LPFA and are deemed to be decisions of the relevant Principal 
Officer, acting within the LPFA’s corporate management arrangements. No officer should initiate action on any matter except where 
such action would otherwise be recommended to, or properly taken by, the LPFA’s management or governance structures.

d)	 Any matter which is novel, contentious, material or significant, including any matter where there is a known or suspected risk of 
litigation, regulatory breach or material financial, strategic or reputational impact, must be referred to the relevant Principal Officer  
and escalated to the Board where appropriate.

e)	 Where an authorisation is subject to consultation with the Chair, a Board Member or another Principal Officer, such consultation 
must take place before action is taken unless the urgency of the matter makes this impracticable. In other cases, officers should 
keep the Chair, a Board Member or the relevant Principal Officer appropriately informed of actions taken where this is warranted by 
the circumstances.

f)	 All actions taken under delegated or authorised powers are taken in the name of the LPFA and must be lawful, reasonable, 
proportionate, and exercised with due care, skill, and diligence.

g)	 The financial framework, approval requirements, and conduct applicable to the exercise of delegated powers are set out in the LPFA’s 
Financial Regulations and associated procedures which must be complied with.



28LPFA Constitution 2026

3.	 Operational management

a)	 A staff member’s job description defines the general scope of their role and responsibilities within the LPFA. A job description does 
not, of itself, confer authority to act in respect of any particular matter. Specific authority to act on behalf of the LPFA arises only 
through this Constitution, the Scheme of Delegations, or a formal authorisation issued by a Principal Officer.

b)	 Within the scope of their authorised responsibilities, officers are responsible for ensuring that appropriate operational arrangements 
are in place to enable actions to be undertaken in a timely, effective and lawful manner for the proper administration of the LPFA’s 
affairs.

c)	 This section provides a general operational framework only. Where an action flows directly from a previously authorised decision, 
statutory duty or approved process, the execution of that action is an executive function and does not in itself require a new specific 
authorisation, provided it is undertaken within the scope of existing delegated authority and established controls.

d)	 The LPFA has determined as a matter of policy that authority to approve and release payments and other financial transactions 
must sit at appropriate management level and be exercised in accordance with the Financial Regulations, approved procedures and 
applicable separation of duties requirements.

e)	 Appropriate separation of duties must be maintained. Operational processes must ensure that key stages, including initiation, 
calculation or certification, verification and release or approval, are performed by different individuals wherever practicable.  
No officer should be responsible for all stages of a transaction. Operational instructions within each team must clearly set out  
how these controls are applied.

f)	 It is the responsibility of Managers to implement, and Directors to oversee, effective operational arrangements within their areas 
of responsibility, including documented procedures, communication to staff and suitable cover arrangements during periods of 
absence, subject to any parameters set by a Principal Officer.

4.	 Specific authorisations granted

	 Authorisations will normally be granted to officers who hold responsibility for the relevant operational or functional area. Where 
authority is extended to other officers or authorised representatives, those individuals must be clearly identified, formally recorded, 
and notified in accordance with the LPFA’s procedures. No individual may exercise delegated authority unless they have been 
expressly identified as authorised to do so.

5.	 Individual responsibility

a)	 Every officer and authorised representative remains personally responsible for satisfying themselves, before taking any action, that 
they have the appropriate authority to act and that they understand the legal, procedural and policy framework within which the action 
or decision must be taken.

b)	 Where any doubt exists regarding the existence, scope, or application of an authorisation, this must be raised immediately with the 
relevant Principal Officer or the Chief Executive Officer before any action is taken.

c)	 This Code of Practice forms part of the terms and conditions of employment. A failure to comply with it may constitute a breach of 
contract and may result in disciplinary action in accordance with the LPFA’s policies.
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J.	 Contracting Standing Orders

1.	 Status and purpose

	 These Contracting Standing Orders form part of the LPFA Constitution and set out the framework for the procurement of goods, 
services, and works, and for entering into contracts on behalf of the LPFA.

	 Detailed procedures, thresholds, approval routes, and operational requirements are set out in the LPFA Procurement Policy,  
the Financial Regulations, the Scheme of Delegations, and any successor procurement policies approved by the Board.  
Those documents must be complied with and take precedence in the event of any inconsistency.

	 The LPFA may engage third-party procurement specialists to support the planning, design and delivery of procurement activity. 
Such support does not displace officer accountability, and all procurements remain subject to the LPFA’s governance, approval and 
assurance arrangements.

2.	 Scope and application

	 These provisions apply to all contracts for goods, services and works entered into by or on behalf of the LPFA, including framework 
agreements, call-off contracts, collaborative procurements and agency or shared service arrangements.

	 They do not apply to matters expressly excluded by law or by the approved procurement policy, including land transactions and 
contracts of employment, which are governed separately.

	 All procurement activity must be undertaken in the best interests of the LPFA and in accordance with applicable legislation, the  
LPFA’s policies, and the principles of transparency, equal treatment, proportionality, integrity and value for money.

3.	 Authority and accountability

	 Authority to conduct procurement activity and to enter into contracts is exercised by officers in accordance with the Scheme of 
Delegations, the Financial Regulations and the Procurement Policy as approved by the Board.

	 The Chief Executive Officer retains overall responsibility for ensuring that appropriate procurement and contract management 
arrangements are in place. The Director of Finance and Corporate Resources (S151 Officer) retains responsibility for the proper 
administration of the LPFA’s financial affairs in connection with procurement and contracts. The Monitoring Officer retains 
responsibility for legal and governance oversight.

	 All contracts must be approved and executed by officers with the appropriate delegated authority. No contract may be entered into 
unless provision has been made for all payments required under it, or the prior approval of the S151 Officer has been obtained.

4.	 Procurement routes and thresholds

	 The route to market and level of formality required for any procurement must be determined by reference to the estimated total  
value of the contract over its full term, including extensions and options, and by the level of risk associated with the requirement.

	 The Procurement Policy establishes a graduated framework of minimum requirements, including direct award and quotation routes 
for low-value activity, competitive tender processes for mid-value activity, and formal regulated procurement procedures for higher-
value contracts, together with associated transparency and governance requirements.

	 For constitutional clarity, the LPFA’s current high-level contract value bands are:

	 •	 Contracts up to £9,999, where direct award or quotations may be used in accordance with the Procurement Policy.

	 •	 Contracts from £10,000 to £29,999, where a minimum of three auditable written quotations is required, or a compliant 		
	 framework route used.

	 •	 Contracts from £30,000 up to the prevailing regulated thresholds, where a competitive tender process must be undertaken in 	
	 accordance with the Procurement Policy and applicable legislation.

	 Contracts at or above the regulated thresholds, where a formal regulated procurement procedure must be followed, supported by 
specialist procurement advice.

	 The detailed requirements, procedures, notice obligations, and internal approvals applicable to each band are those set out in the 
Procurement Policy and any successor policy approved by the Board.
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5.	 Contract formalities and oversight

	 All contracts must be in writing, executed in accordance with the LPFA’s signing and sealing arrangements, and include appropriate 
provisions covering scope, performance, risk, confidentiality, data protection, payment, termination, and dispute resolution.

	 Before execution, contracts must be subject to legal review in accordance with the Interim Procurement Policy and internal 
procedures.

	 Officers responsible for contracts must ensure that appropriate arrangements are in place for contract management, performance 
monitoring, risk management, and record keeping throughout the life of the contract.

	 Material contracts, variations, waivers of standard procurement processes, and emergency procurements must be reported and 
approved in accordance with the Scheme of Delegations, the Financial Regulations, and the Interim Procurement Policy, and, where 
required, escalated to the Board or the Audit and Risk Committee.

6.	 Ethical, social, and governance standards

	 All procurement and contracting activity must be conducted lawfully, ethically, and in the best interests of the LPFA, and in 
accordance with the LPFA’s approved policies, including those relating to conflicts of interest, anti-bribery and corruption,  
equality and diversity, whistleblowing, data protection and social value.

	 Officers involved in procurement must declare and appropriately manage any actual or potential conflicts of interest, ensure fair  
and equal treatment of suppliers and act with integrity, transparency and proportionality.

	 Procurement activity must have regard to value for money, risk management and, where relevant and proportionate, wider  
social, environmental, and sustainability considerations, in accordance with the LPFA’s approved Procurement Policy and 
governance framework.
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K.	 Code of Conduct for Officers

1.	 Introduction

	 All officers appointed to the LPFA are required to carry out their duties and responsibilities in accordance with this Code of Conduct 
for Officers, the LPFA Constitution, Standing Orders, the Scheme of Delegations and any Codes of Practice, procedure notes, policies, 
strategies and principles approved by the Board from time to time.

	 All officers are expected to familiarise themselves with the LPFA’s Strategic Policy Statement and Medium-Term Financial Plan, 
objectives, and internal control and assurance frameworks relevant to their role, and to ensure that they understand and comply with 
the requirements placed upon them. Failure to comply with this Code of Conduct for Officers may be investigated and may result in 
disciplinary action.

2.	 Public service values

	 Officers must act in accordance with the principles of public life, demonstrating integrity, objectivity, accountability, openness,  
honesty and leadership in the performance of their duties.

	 Officers must act in the public interest, be accountable for their actions, and exercise proper stewardship of public funds and 
resources. They must seek to secure value for money and support the delivery of efficient, effective and high-quality services within 
available resources, and support transparency and appropriate scrutiny of the LPFA’s activities.

3.	 Relationships and conflicts of interest

	 Officers must treat service users, stakeholders and colleagues with courtesy, fairness and impartiality, and must ensure that services 
are delivered without discrimination and in accordance with the LPFA’s policies.

	 Any personal, business, or financial relationship which could influence, or be perceived to influence, an employee’s work for the LPFA, 
including any relationship with an existing or potential contractor or supplier, must be declared in accordance with the LPFA’s 
conflicts of interest arrangements.

	 Officers involved in commissioning, procurement, contract management, or the supervision of external suppliers must ensure that 
contracts and orders are awarded on merit, through fair and transparent processes, and must not show favouritism or allow private 
interests to influence official decisions.

4.	 Responsibilities of individual officers

	 All staff have a duty to comply with this Code of Conduct for Officers and all relevant policies, to act lawfully, honestly, and in good 
faith, and at all times in the best interests of the LPFA.

	 Officers must not use information obtained through their employment for personal advantage, must respect confidentiality and data 
protection obligations, and must not misuse their position to secure improper benefits for themselves or others.

	 Officers must not seek or accept any gift, hospitality, inducement or reward which could compromise, or be perceived to 
compromise, their independence or integrity, and must comply with the LPFA’s policies on gifts, hospitality and anti-bribery.

5.	 Legal accountability and protection

	 While legal proceedings are normally brought against the LPFA, in exceptional circumstances individual members of staff may be 
personally liable, including where fraudulent, dishonest or negligent acts result in loss or harm or where statutory duties are breached.

	 Staff members who misuse information obtained in the course of their duties may be personally liable under the law relating to 
breach of confidence, data protection and, where applicable, financial services and market abuse.

	 Staff who act honestly, reasonably, and in good faith, and in accordance with this Code of Conduct for Staff, the LPFA’s policies, and 
lawful instructions, should not normally incur personal liability in the discharge of their duties.

6.	 Financial and other interests, gifts and hospitality

	 Employees must declare, in accordance with the LPFA’s conflicts of interest arrangements, any financial or non-financial interests 
which could conflict, or be perceived to conflict, with the interests of the LPFA. Declarations must be made promptly and kept up 
to date.

	 Employees must not seek or accept any gift, hospitality, benefit, or advantage which could compromise, or be perceived to 
compromise, their independence, objectivity or integrity, or which could improperly influence, or be seen to influence, the discharge  



32LPFA Constitution 2026

of their duties.

	 Gifts and hospitality may only be accepted where there is a genuine business need to represent the LPFA, where acceptance is 
reasonable and proportionate and where it is authorised and recorded in accordance with the LPFA’s Gifts, Hospitality and Expenses 
Framework and conflicts of interest arrangements.

	 Particular care must be taken in relation to contractors, suppliers, advisers, and other parties who have, or may have, a commercial  
or regulatory relationship with the LPFA. Hospitality must not be accepted where its timing, nature, or value could call into question 
the integrity of any procurement, contract management, investment, or regulatory decision.

	 Any uncertainty regarding the declaration or acceptance of interests, gifts, or hospitality must be referred to the Monitoring Officer 
before acceptance or action is taken.

	 Where an external organisation wishes to sponsor, or is sponsored by the LPFA, such arrangements must be treated as contractual 
matters and managed in accordance with the LPFA’s procurement, financial, and governance frameworks. Staff members, and any 
connected persons, must not benefit directly or indirectly from such arrangements without full prior disclosure to, and approval by, 
the Monitoring Officer.

	 Openness and responsiveness

	 Staff must act openly and responsibly in the conduct of the LPFA’s business and be able to demonstrate at all times that resources 
are used properly, with probity, and in the public interest. Staff must comply with the LPFA’s information governance, transparency 
and engagement arrangements, and support appropriate scrutiny of the LPFA’s activities.

	 Accountability for public funds and records

	 Staff have a duty to safeguard public funds and assets and to ensure that the LPFA’s resources are used economically, efficiently and 
effectively, and in accordance with statutory requirements and the LPFA’s Financial Regulations.

	 Staff must ensure that appropriate, accurate and complete records are maintained of decisions and actions taken so that the LPFA’s 
activities are capable of audit, review and scrutiny.

	 Legal context

	 Staff who act honestly, reasonably and in good faith, within the scope of their authority, will normally be supported by the LPFA in 
the discharge of their duties. However, employees may be personally liable where they act dishonestly, recklessly, or outside their 
authority, or where they misuse their position or information for personal advantage, which may give rise to civil or criminal liability.

7.	 Political neutrality 

	 Staff serve the LPFA as a whole. They must implement every lawful decision and policy of the LPFA and must not allow their personal, 
political or philosophical views to influence or be perceived to influence, the discharge of their duties. All staff, whether or not they 
hold politically restricted posts, must conduct themselves in a politically neutral manner in the course of their work.

8.	 Equality, dignity and respect

	 All employees must comply with the LPFA’s equality, diversity, and inclusion policies and with all relevant legislation. Staff members 
must treat service users, stakeholders and colleagues with fairness, dignity and respect, and must ensure that no individual or 
group is treated less favourably on improper or unlawful grounds. The LPFA is committed to creating and maintaining a working 
environment that is inclusive, professional and free from discrimination, harassment or victimisation.

9.	 Appointments and employment matters

	 Staff members involved in recruitment, selection, promotion, pay or disciplinary matters must ensure that decisions are made solely 
based on merit, capability, and the requirements of the role, and in accordance with the LPFA’s policies and procedures.

	 Staff members must not participate in any employment-related decision where a personal relationship, family connection, or other 
private interest could compromise, or be perceived to compromise, their objectivity. Any such interest must be declared and managed 
in accordance with the LPFA’s conflicts of interest arrangements.

10.	 Outside commitments and conduct

	 Staff members must not take on outside employment, business interests or other commitments which conflict, or could be perceived 
to conflict, with the interests of the LPFA, or which could impair their ability to perform their duties. Any outside interests must be 
declared in accordance with the LPFA’s policies.

	 Employees must comply with the LPFA’s rules on intellectual property, confidentiality, and the use of information obtained in the 
course of their employment. Employees are expected to conduct themselves professionally and in a manner that upholds the 
reputation of the LPFA.

11.	 Public service principles

	 In carrying out their duties, all staff members are expected to uphold the principles of public life and to act with selflessness, 
integrity, objectivity, accountability, openness, honesty, and leadership. Staff members must take decisions in the public interest, 
be accountable for their actions, act transparently wherever possible, declare and manage conflicts, and promote these standards 
through their behaviour and professional conduct.
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L.	 Policies and Codes of Practice

The Board approves and maintains a framework of statutory and non-statutory policies, strategies, and Codes of Practice and Conduct 
which support the effective governance, management and operation of the LPFA and the proper discharge of its functions.

All officers, staff and authorised representatives must comply with the policies, strategies, and Codes of Practice approved by the Board 
and in force from time to time. Non-compliance may result in disciplinary or other appropriate action.

The development, approval and amendment of the LPFA’s policies and Codes of Practice are matters reserved to the Board. Compliance  
with and the effectiveness of the policy framework is monitored through management arrangements and through the Audit and  
Risk Committee.

The current suite of policies and Codes of Practice is maintained separately by the LPFA and made available to staff and other 
stakeholders as appropriate.


