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Performance & Administration Committee
Minutes of the meeting



held on 14th September 2010
Present
Anthony Mayer 
(Chairman)


Angela Pober

Bill Roots

John Cox
(Guest Member)


Mike Allen
Director of Pensions

Adrian Bloomfield
Director of Finance

Susan Martin
Director of Organisational Development

Jeff Houston
Director of New Business


Neil Lewins
Head of Commercial Pensions
Apologies
Shiria Khatun

Icki Iqbal

Mike Taylor


Minutes taken by
Greg Smith
Board Secretary
1.
DECLARATIONS OF INTEREST
There were no declarations of any personal or prejudicial interests in any matter to be considered by the meeting. 

2. INTRODUCTORY MATTERS

Submission

Executive report PC 184 reporting the minutes of the meeting held on 11th May 2010, and as reported to Board in draft form in July, was submitted to the meeting for consideration and formal approval. 

Discussion

Apologies were noted from Icki Iqbal and Shiria Khatun

The Chairman drew Committee’s attention to action points in PC184 which had missed their deadline. It was agreed that a delay of 6 months on implementing key performance indicators on ESG matters was too long and that the revised date should be the December Board meeting. 

Health and safety training was raised. It was noted and Officers are scoping new ways to improve staff engagement in this area. It was also noted that LPFA was operating within the regulatory framework.

A verbal update was provided on the City Charter, which is the GLA’s vehicle for promoting shared services within London. Pension administration is on the agenda for the next meeting. In addition Mike Taylor was attending a meeting with Lord Hutton to discuss the future of the LGPS and the progress LPFA is making in this area was praised.
Both the Mayor and London Councils were supportive of exploring the possibilities of shared services in pension administration. These avenues are being investigated.
LPFA’s completion rate of appraisals was discussed and John Cox queried the quality of the submissions received. Officers explained the training which had taken place during the year and the pro-active approach of the HR department who refuse to accept below standard appraisals but also provide Managers and Assistant Managers with support during appraisal periods.

Decision

[1]
The minutes of the meeting held on 11th May 2010 were agreed and as a true and accurate record. 
3.
MARKET UPDATE
Submission

The Executive report PC 185 providing an overview of the current position on agency contracts and other business initiatives was submitted to the meeting for consideration.

Discussion

The report was introduced by Jeff Houston and an extension for 3 years to the Bexley contract was noted. News is awaited from the Hammersmith and Fulham and Brent framework process.
LPFA has already begun the implementation plan for the Ealing contract and negotiation has started with LEFPA over a possible extension. 

The legal options for participating in shared service arrangements were explained and a number of possibilities are being highlighted to selected London Boroughs. Committee were of the view that s113 Local Government Act would be the better route to take since it avoided the establishment of the joint committees.
Officers described some of the lessons learned from the failed Environment Agency tender and how these had assisted in winning the Hertfordshire tender. LPFA’s implementation officers will now begin the process to prepare for the handover on 1st April 2011 and to transmit LPFA’s methods of working to the Hertfordshire satellite office.

Discussion focused on LPFA’s costing methodology, the contribution which will be made to overheads and Officers were congratulated on the success. Committee agreed the strategy for the next steps and suggested that a sub-committee of the Performance and Administration Committee could be established to offer support to Officers when deciding on whether to bid for a contract. This would also satisfy Committee in advance of the benefits and methods of implementing the contract i.e the tactics.

Jeff Houston updated Committee on LPFA’s legal powers and it was agreed that, subject to Board approval, LPFA seek to become a Best Value Authority. 

Decision

[1]
Members noted the contents of the report.
[2]
Members agreed to support Officers’ request that LPFA is included as a Best Value Authority, subject to Board approval, and that work on the pension fund owned company is put on hold.
4.
STRATEGY FOR BOARD AWAYDAY
Submission

The Executive report PC 186, outlining proposals for the strategy presentation at the Board Awayday, was submitted.
Discussion

The report was introduced by Jeff Houston who noted that Board Members would be receiving two presentations at the Board Awayday – one on the future of the LGPS and one on LPFA’s business strategy and how that is progressed.
Officers explained that the strategy was dual and involved looking for efficiencies in LPFA’s day to day running, but also being aware that by investing in the right areas LPFA could have a wider impact on public sector savings.

The possible outcomes from the Hutton Commission were discussed and the impact or opportunities that each would have on LPFA’s operations. LPFA’s End of Year System capabilities were explained to Committee, as were the unique interaction with employers to the fund.

Decision

[1]
Members agreed the outline content of the strategy presentation.
5.
PERFORMANCE PLAN
Submission

The Executive report PC 187 reporting performance against the Strategic Policy Statement for the 1st quarter 2010-11 was submitted to the meeting for consideration.
Discussion

Bill Roots stated that he was aware of the indicators that had missed their targets in relation to financial control, but that they had since recovered and would be further discussed at Audit Committee. Committee were informed that LPFA’s agency clients had been kept informed of a number of cases that had gone overdue due to system downtime, an interface bug and prioritisation of valuation work. They were all informed throughout, no payments were missed and LPFA did not receive any breaching notices.

A brief description of the seven Strategic Programmes for 2010-11 was given. Committee members felt the new exception reporting style suited them better. However a number of improvements were suggested for incorporation into the next report.

Angela Pober queried late payment of contributions and LPFA’s relationship with The Pensions Regulator. Most of the late payments related to unfunded pensions and payroll recharges. Any employer failing to pay contributions on time will be charged an additional element of the contribution rate from 1st April 2011 in line with the Pensions Administration Strategy.

Committee considered whether they felt that cases which had been referred to the Pensions Ombudsman should be reported to Committee. The conclusion was that it was not for Board Members to discuss individual cases, unless there was an impact on the reputation of the LPFA – in which case a report would be provided. The majority of Pension Ombudsman cases relate to decisions of the employer rather than LPFA.
Decision

[1]
Members noted the contents of the report.
6.
EMPLOYER ISSUES
Submission

The Executive report PC 188 informing Committee of general and specific issues surrounding employers in the fund and to confirm the use of any delegated discretionary powers was submitted.
Discussion

The report was introduced by Mike Allen who stated that following consideration of the figures two employers had decided not to close the scheme to new members. 
The Chairman was keen that a report be produced to assist employers with any decision on keeping the scheme open to new employers and to outline some facts which highlight that closing the scheme is not always the most financially beneficial route for an employer.

LPFA’s deficit in the pensioner sub-fund and recovery attempts via the Department for Communities and Local Government were discussed. The Chairman drew attention to the poorly drafted legislation which needed correcting to assess a) where the liability lies and b) methods of recovery.

Committee were also made aware of employers that were potentially affected by the Government Spending Review and the possible crystallisation of pension liabilities resulting from a cessation valuation. LPFA has suitable guarantees in place and is involved in discussions around future plans for the bodies impacted. 
Decision

[1]
Members noted the action taken by Officers when dealing with employers ceasing to admit new bodies
[2]
Members noted the on-going discussions to address the issue of deficits relating to the former GLC/ILEA.

[3]
Members noted the impact on scheme employers following the general election and the steps being taken to minimise the risk to the fund of such bodies closing or under-going significant change.
ANY OTHER BUSINESS

Bill Roots raised LPFA’s plans if there are wide spread strikes in the public sector and Officers agreed to discuss the issue with Managers.
An update was provided on the Employment Tribunal that is due to take place in October.
Agreed in draft form for submission to Board
Anthony Mayer 
Date: 7/10/2010
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