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Board 
17th December 2009
Performance & Administration Committee
PF 1346
Item No. 2(a)
Purpose and summary
To consider the draft minutes and actions of the meeting held on the 10th November 2009 as agreed by the Chairman of the Performance and Administration Committee.
Key issues

· Good progress is being made with discussions over a Bexley contract extension for a further 3 years.
· The Environment Agency site visit on 27th November went well, with a follow up taking place on 10th and 11th December. 

· Ealing and Hertfordshire full administration services are new possibilities on the horizon.

· A marketing e-zine, outlining LPFA’s services, has been sent to all Directors of Finance of London and South East Counties.

· The Pensions Administration Strategy service levels are out for consultation with employers. Committee agreed to set LPFA’s cases on-time target at 95%.

· A copy of the 2nd Quarter Performance Report 2009-10 is attached for information (Annex 1).  This is a version for public consumption and a document containing a more detailed analysis of agency income, as went to Performance and Administration Committee, is available to Members on request.
· Positive news on appraisals, sickness and turnover statistics was reported following the restructure. LPFA are seeking a replacement to the Finance Manager who recently resigned.
Recommendation
[1]
That the decisions and actions set out in the draft minutes of the Committee meeting of the 10th November 2009 be agreed.

Report date: 4th December 2009
Lead: Chair of Committee
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Performance & Administration Committee
Minutes of the meeting



held on 10th November 2009

Draft minutes for submission to Board
Present
Anthony Mayer 
(Chairman)


Icki Iqbal


Angela Pober


Bill Roots


Mike Allen
Director of Pensions


Adrian Bloomfield
Director of Finance


Jeff Houston 
Director of New Business


Susan Martin
Director of Organisational Development


Mike Taylor
Chief Executive Officer


Neil Lewins
Commercial Services Manager


Terri Langwith
HR and Support Services Manager

Apologies
Shiria Khatun


Minutes taken by
Greg Smith
Board Secretary

1.
DECLARATIONS OF INTEREST
There were no declarations of any personal or prejudicial interests in any matter to be considered by the meeting. 

2. INTRODUCTORY MATTERS

Submission

Executive report PC 161 reporting the minutes of the meeting held on 9th September 2009, and as reported to Board in draft form in October, was submitted to the meeting for consideration and formal approval. 

Discussion

Angela Pober raised an amendment to the minutes in relation to the Pensions Administration Strategy and a possible Employer Liaison post. More specifically the amendment related to the timing and source of funding for the post. 

Decision

[1]
An amendment was made to the minutes to incorporate the above comments on the Employer Liaison post.  

[2]
The minutes of the meeting held on 9th September 2009 were agreed and as a true and accurate record following incorporation of the above amendment.

3.
MARKET UPDATE

Submission

The Executive report PC 162 providing an overview of the current position on agency contracts and other business initiatives was submitted to the meeting for consideration.

Discussion

Jeff Houston introduced the report and began by providing an update on discussions to extend the Bexley contract for a further 3 years subject to a few amendments. Hammersmith and Fulham will be participating in a framework contract along with other boroughs during 2010 and LPFA is taking specialist procurement advice on how to participate in the framework.

The Chairman referred to an incomplete and inaccurate report from the Society of London Treasurers on the costs of pension administration across London. Adrian Bloomfield stated he had received support for an all London pensions administration scheme from elements of the Society of London Treasurers network. There is a need to show that demonstrable efficiencies can be made with a pan London pensions administration scheme, rather than 33 boroughs carrying out pensions administration services individually.

Attention turned to further contracts on the horizon – namely Ealing and Bromley – which may be in the form of a bundle of services and may require the special purpose vehicle to enable LPFA to bid. It was confirmed that Hertfordshire CC will be issuing an unbundled service and LPFA can bid independently for this contract.

Representatives from the Environment Agency are coming for a site visit on 27th November 2009 and the outcome of the tender will be known in February 2010. Mike Taylor provided Committee with an update on the potential for joint working with TfL on an overall investment strategy and the three areas of discussion, namely global equities, alternative investments and Responsible Investment (Environment, Social and Governance issues)

Decision

[1]
Members noted the contents of the report.

4.
PENSIONS ADMINISTRATION STRATEGY AND SERVICE STANDARDS

Submission

The Executive report PC 163 reporting on the draft Pensions Administration Strategy and service standards was submitted.
Discussion

The report was introduced by Jeff Houston along with details of the turnaround timescales and limitations on activity associated with both the model and value service. A rate card for costing additional services was also provided.

Committee noted the minimal savings associated with the value service and preferred the model service which represents a continuation of current practice, although with a clearer indication of service level targets and employer/administrating authority responsibilities. 

Clarification was given regarding the timescales for completing a case received by email and the auto acknowledgement function which exists.

Decision

[1]
Members noted the employers in the fund and the charge out rates for additional work.

[2]
Members agreed the preferred service level for LPFA fund administration performance should be the model service.

5.
PERFORMANCE PLAN

Submission

The Executive report PC 164 reporting performance against the Strategy Statement for the 2nd quarter 2009-10 was submitted to the meeting for consideration.
Discussion

Jeff Houston began by noting improvements that had been made to the document following Board Member comments on 9th October 2009.

No further explanations of the key performance indicators were required, although Angela Pober was keen to see LPFA administration performance match the good results of the agency contacts. Committee also felt that investment performance should be reported in line with the other key performance indicators.

Bill Roots queried progress on the efficiency project and a discussion followed on the difference between cash cuts, and efficiencies - which should not lead to any reduction in service provided. Adrian Bloomfield stated that LPFA are able to show from the figures that they are providing more for less, and that there are different methods of working, such as increased use of online forms. It was agreed that the 2010-11 budget papers will contain a section on efficiencies including a target and a plan on how the target will be achieved.

Mike Taylor informed Committee that a paper on Club Vita would be presented at the December Board Meeting which will consider any minor gaps found following the data audits carried out and the steps LPFA has made to correct these. Committee were also informed that LPFA participates in other data accuracy exercises such as the National Fraud Initiative and that LPFA will be submitting data in support of the National Model Fund which is being promoted by Communities and Local Government. In this way LPFA seeks to assure Board Members that steps are being taken to keep data up to date and accurate, and ensure that the actuary can rely on the data for the purposes of the valuation.

Questions were raised by Icki Iqbal on discretions surrounding widows pensions and the reliance placed on National Insurance numbers when carrying out data audits.

A copy of the marketing e-zine was handed out to Board Members which informed Committee of the services LPFA is currently offering to clients.

Decision

[1]
Members noted the contents of the report.

6.
EQUALITIES

Submission

The Executive report PC 165 updating Committee on progress against the equalities action plan was submitted.

Discussion

Jeff Houston introduced the report and highlighted the tasks which had missed their due date. A meeting was being set up with Shiria Khatun to consider the plan in November 2009.

Icki Iqbal suggested that any actions should be proportionate to the size of the organisation and take the primary objective of the organisation into account. It was confirmed that proportionality of the tasks should be considered with any benefit being weighed up against costs. However, within these parameters there was strong agreement that it was important to promote equality both within LPFA and when dealing with all stakeholders.
Decision

[1]
Members noted progress against the action plan.
7.
PEOPLE MANAGEMENT

Submission

The Executive report PC 166 providing information on current staffing issues and workforce monitoring for the period 1st April to 30th September 2009 was presented to Committee.
Discussion

Terri Langwith drew Committee’s attention to key issues regarding the recent LPFA restructure. It was noted that the restructure had been completed successfully but that further efficiencies are expected following implementation of the Minerva programme. The reduction in full time equivalent staff was noted, as was the impact on this figure of the loss of the Hackney and Hounslow contracts. 

The Chairman requested that information be included in the draft Budget to the Mayor which sets out the reductions in staff numbers already made. It was noted that a proportion of LPFA staff are engaged in work which is run through contracts with third parties and therefore not a direct cost on the taxpayer. 

Performance management and the incorporation of SMART targets into the appraisal process was discussed, as were possible methods used to increase the number of on time appraisals submitted. However the training given to staff on performance management has produced improved results, even though further improvements can be made in relation to behavioural targets and evaluation of training received.

Committee were informed of the resignation of the Finance Manager and steps being taken to appoint a high calibre interim Finance Manager to replace him until the accounts have been prepared and a permanent replacement recruited. 

Turnover and absentee levels were very low which partly reflects market conditions but also increased career opportunities created by the restructure. 

Susan Martin verbally updated Members on 3 employment tribunals in relation to past TUPE transfers which are taking place in February 2010. LPFA believes is it in a strong legal position and will not be seeking to make any settlements ahead of the tribunals.

Decision

[1]
Committee noted the contents of the report.
8.
EMPLOYER ISSUES

Submission

The Executive report PC 167 reporting a potential new admitted body for inclusion in the Fund was submitted for consideration.
Discussion

Mike Allen began by explaining that the UK Anti Doping Ltd was a stand alone body which had recently split from UK Sport. Information is still awaited on this body and there is a suggestion that it would only be in LPFA Fund until members could be transferred to the civil service scheme.

Mike Allen stated that suitable guarantees are being sought to ensure that LPFA Fund is not used as a short term stop gap and that if they are seeking to join LPFA on a permanent basis that suitable financial guarantees are acquired.

Decision

[1]
Members authorised the Director of Pensions to continue discussions with UK Anti Doping Ltd to conclude a Community Admission Agreement with them, subject to agreement and receipt of suitable financial guarantees, such as a letter of assurance from Department of Culture Media and Sport.
ANY OTHER BUSINESS

There was no other business and the meeting was closed.

Approved for submission in draft form to Board on 17th December 2009
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Anthony Mayer 
Date: 1/12/2009
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Performance Committee Action points 
10th November 2009
	Actions flowing from Committee decisions


	Lead


	By


	Status

	MARKET UPDATE – PC 154

· Investment Committee to state if this is a proper use of the pension fund – await outcome
	JH
	23/09/09


	Discussed on 27th Nov but further meeting to be held in January 2010.

	INTRODUCTORY MATTERS – PC 161

Add amendment to minutes re Employer Liaison post timing and source of funding
	GS
	10/11/2009
	Complete

	MARKET UPDATE – PC 162

Continue to apply pressure to SLT on the efficiencies that could be made through a London wide admin authority, and speak to Martin Clarke on the subject
	AB/JH
	
	

	Provide a year end report of value added business contribution, not just income
	JH
	11/05/2010
	

	PENSIONS ADMINISTRATION STRATEGY – PC 163

Round up the hourly rates on the rate card
	JH
	30/11/2009
	Complete

	PERFORMANCE PLAN – PC 164

2010-11 budget papers will contain a section on efficiencies including a target and a plan on how the target will be achieved.
	AB
	17/12/2009
	Complete

	Add Club Vita report to the next Board agenda
	GS
	10/11/2009
	Complete

	Investment performance should be reported in line with the other key performance indicators.
	GS
	12/02/2010
	

	PEOPLE MANAGEMENT – PC 165

Separate TUPE transfers from other forms of staff reduction in future people management papers
	TL
	11/05/2010
	

	Information be included in the draft Budget to the Mayor which sets out the reductions in staff numbers already made, and notes that a large proportion of the staff are engaged in work which is run by commercial contracts
	AB/GS
	31/12/2009
	

	Explore where additional HR support is required for ETs – i.e from GLA
	TL
	30/12/2009
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