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Board 
26th June 2009
Performance & Administration Committee
PF 1325
Item No. 2(a)
Purpose and summary
To consider the draft minutes of the meeting held on the 12th May 2009 as agreed by the Chairman of the Performance and Administration Committee.
Key issues

· The new Westminster contract will commence on 1st July 2009
· The prospectus on the Special Purpose Vehicle was not submitted to Investment Committee on 12th June but it is being prepared for the following Investment Committee. The delay has not had any adverse impact on business opportunities.
· A sustainability communications plan has been developed and will be reported to full Board once information on “facts and figures” has been received from the new actuary.

· 2 new admitted bodies are being entered into the Fund, and the process for this continues following an assurance letter received from CLG.
· A copy of the draft Year End Performance Report 2008-09 is attached for information (Annex 1). This will form part of the suite of Annual Report and Accounts documentation 2008-09 although this document will be published for the website only and not posted to all Fund Members.
Recommendation
[1]
That the decisions and actions set out in the draft minutes of the Committee meeting of the 12th May 2009 be agreed.

Report date: 17th June 2009
Lead: Chair of Committee
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Performance & Administration Committee
Minutes of the meeting

held on 12th May 2009
Draft minutes for submission to Board

Present
Anthony Mayer 
(Chairman)


Icki Iqbal


Angela Pober


Bill Roots


Annemarie Allen
Assistant Director Specialist Services 

Mike Allen
Assistant Director Member Services


Adrian Bloomfield
Head of Finance


Jeff Houston 
Assistant Director Corporate Resources


Susan Martin
Director of Organisational Development


Mike Taylor
Chief Executive Officer

Apologies
Shiria Khatun


Minutes taken by
Peter Harris
Board Secretary


Greg Smith
Corporate Development Manager

1.
DECLARATIONS OF INTEREST
There were no declarations of any personal or prejudicial interests in any matter to be considered by the meeting. 

2. INTRODUCTORY MATTERS

Submission

Executive report PC 141 reporting the minutes of the meeting held on 10th February 2009, and as reported to Board in draft form in March, was submitted to the meeting for consideration and formal approval. 

Decision

[1]
That the minutes of the meeting held on 10th February 2009 be agreed and signed as a true and accurate record.
3.
MARKET UPDATE

Submission

The Executive report PC 142 providing an overview of the current position on agency contracts and other business initiatives was submitted to the meeting for consideration.

Discussion

Jeff Houston introduced the report and began by providing an update on the exits for Hounslow and Hackney contracts. The exits had gone well, apart from TUPE issues, and the administration systems have now been turned off. 

It was confirmed that the start date for the Westminster contract was 1st July 2009.

The Chairman reported on progress with shared services by outlining his meeting with London Councils, Mike Taylor’s meeting with Borough Treasurers, and progress via pension officers’ forums. A report will be sent by LB Havering to London Councils’ Efficiency Group which is a positive step.

LPFA’s discussions with SERCO continue as do briefings with Hertfordshire CC on the scope of the proposed tender.

Jeff Houston provided an update on the legal position of the special purpose vehicle and added his desire to report the prospectus to Investment Committee on 12th June 09.

The Invitation To Tender has arrived from the Environment Agency and LPFA has until 10th July to respond, it contains 2 elements - an open and closed fund, and an accounting aspect. External assistance will be sought in the form of a procurement advisor and a bid assistance specialist.

The Chairman offered his support to attend the final presentation, along with another Board Member who is to be selected at the time, should it be necessary.

Angela Pober questioned the basis for the bid, which was explained.

Other on-going initiatives were discussed.
Decision

[1]
That Members noted the contents of the report.

4.
THE CHIEF EXECUTIVE’S END-YEAR REPORT

Submission

The Executive report PC 143 detailing the Chief Executive’s view of the past year and the year ahead was submitted to the meeting for consideration.

Discussion

Mike Taylor introduced the report and discussed some highlights of the year, such as the refocused drive and purpose of the Board and Committees, the improving relationship with the Mayor, the successful introduction of a new scheme, and the delegated authority to Investment Committee making a more flexible approach possible.

He also drew Committee’s attention to some low points of the year, including the loss of the Hackney and Hounslow contracts and the drop in asset values due to the economic downturn.

Bill Roots noted that the success of the finance recovery plan is subject to a clean bill of health for this year’s accounts and raised a question on increased regulation relating to the preparation of the Annual Report and Accounts. It was noted that the increased regulation referred to the number of different reports which now made up the Annual Report and Accounts.
Decision

[1]
That Members noted the contents of the report.
5.
SUSTAINABILITY COMMUNICATION PLAN

Submission

The Executive report PC 144 detailing the communications plan for LPFA’s campaign for the sustainability of the LGPS was submitted to the meeting for consideration.

Discussion

Jeff Houston explained that the report sets out the problems that need addressing, the key messages that need disseminating and with whom LPFA need to be discussing the issue of sustainability.

Bill Roots questioned LPFA’s position on communications following the departure of the Marketing and Communications Manager. Jeff Houston responded by explaining the split between internal and external communications and noted that there is a gap in the role of press management which is currently being scoped by officers.

The Chairman noted that the key messages may be altered following receipt of the “facts and figures” report from the actuary and, once this is received, Board Member support can be utilised. These key messages may also be tested with London Councils.

Committee were keen to relay the message that there is enough pressure on the tax payer already and that the better avenue would be cost sharing with the employee. It was confirmed that a lobbying for a sustainable fund was the best way forward.

Icki Iqbal raised the point of central government having access to the LGPS funds, although under current regulations this is not possible.

It was noted that the key messages should be reported to Board once the actuarial report had been produced and the key messages refined.

Decision

[1]
That members agreed the contents of the campaign document.

6.
MARKETING PLAN

Submission

The Executive report PC 145 detailing the marketing plan to further the proposals for business growth discussed at the March Board away-day was submitted to the meeting for consideration.

Discussion

Jeff Houston introduced the key actions and risks associated with each of the 4 markets for Business Growth. Discussion centred around the need for the special purpose vehicle and Committee were keen for Officers to establish the company, subject the Investment Committee approval of the prospectus on 12th June 2009. It was noted that the matter needs to receive full Board approval and for Board to establish who should participate in the company.

Icki Iqbal questioned some of the responsibilities in the Marketing Plan, however it was confirmed that Jeff Houston had overall responsibility for marketing, although may not be actually delivering the actual projects.

Angela Pober raised the legalities of LPFA making a surplus and the Chairman explained how any surplus was used to offset overheads, thus reducing the charge on the pension fund. 
Decision

[1]
That Members noted the contents of the report.
7.
PEOPLE MANAGEMENT

Submission

The Executive report PC 146 reporting staffing issues and workforce monitoring information for the year ending 31st March 2009 was submitted to the meeting for consideration.

Discussion

Susan Martin drew Committee’s attention to key issues in the report on management development and the reward project, the costs of which will be recouped by 2011.

The Chairman asked whether IIP was still the best route to be following and whether there were alternative accreditations. Susan Martin stated the importance for IIP accreditation, not only for potential recruitment campaigns, but also for tender documentation. In addition IIP had recently received an overhaul and was still the key accreditation for LPFA at this point. 

Discussion then turned to the recent TUPE issues where the matter was now in the hands of the lawyers at Hackney, Capita and Xafinity Paymaster. One grievance was still being heard by LPFA and discussions were on-going with two other former employees. It is hoped these will be resolved by the 18th May 09. Susan Martin stated that LPFA had taken stock of the situation and considered what might be done differently next time.

The Chairman was keen that the problems associated with TUPE legislation be reported to an appropriate authority, and that LPFA ensured it had a consistent approach to TUPE legislation, for both incoming and outgoing staff.

Decision

[1]
That Members noted the contents of the report.
8.
EQUALITIES

Submission

The Executive report PC 147 reporting equalities related policy statements and action plans was submitted to the meeting for consideration.

Discussion

Jeff Houston asked Committee to agree to the proposed action plans which covered Race, Gender and Disability Equality. He noted that they were mainly externally focused since much of the emphasis had been on internal actions over the past 2 years. An equality review group has also been established and will provide a watching brief over legislative changes – especially the equalities legislation which will come into effect in 2011.

The Chairman was keen that LPFA reviewed the policies of the GLA in this area. 
Decision

[1]
That Members agreed the schemes and action plans annexed to the report PC 147.
9.
PERFORMANCE PLAN

Submission

The Executive report PC 148 reporting performance against the Strategy Statement for both the 4th quarter and the year ending 31st March 2009 was submitted to the meeting for consideration.

Discussion

Committee considered the key deliverables for 2008-09 and tasks not met, with Officers providing an analysis of the impact of missing the target. Officers agreed to include a note regarding the impact of any slippage in future reports.

Icki Iqbal noted that the missed deadlines were in two particular areas and that more realistic targets should be set.

The increase in workload for operations staff was noted and this owed much to the introduction of a new scheme and increased correspondence. It was suggested that more use be made of ratios to explain key performance indicator results, such as on-time performance vs workload.

The Chairman discussed an email circulated by Angela Pober on the use of balanced scorecard reporting. Officers confirmed they are adopting this for their own use and will meet with Angela Pober to further develop the reporting mechanisms and service level agreements. 
Decision

[1]
That Members noted the contents of the report.

[2]
That Members agreed that the year end review form the basis of the performance section of the Annual Report and Accounts documentation for 2008-09.

10.
REPORTING OPTIONS FOR 2009-10.

Submission

The Executive report PC 145 detailing the planned style and content of performance monitoring reports against the Strategy Statement and Business Plans 2009-10 was submitted to the meeting for consideration.

Discussion

Jeff Houston referred Committee to the previous item where it was agreed that Officers and Angela Pober should further develop reporting mechanisms. A revised reporting paper will be submitted to September Performance and Administration Committee.

Bill Roots requested that the target for percentage of invoices paid on-time be increased to 95%.
Decision

[1]
That Members agreed the high level monitoring and reporting arrangements proposed for the work programme during 2009-10, subject to the meeting between Angela Pober and Officers.
11.
LGPS UPDATE

Submission

The Executive report PC 150 providing Members with details of progress on the LGPS cost sharing arrangements and the pensioner sub-fund recovery plan was submitted to the meeting for consideration.

Discussion

Annemarie Allen addressed the issue of cost sharing from 2010 and updated Committee on actions from CLG following a strong response from LPFA on the matter. The additional staff requirements were also noted.

Discussion followed on the pensioner sub-fund recovery plan where the consultation on draft regulations continues despite the poor response received from the London Boroughs.

Officers noted their concerns regarding the drafting of the regulation and will be working with CLG to rectify any drafting anomalies. The draft regulation also contains provision for LPFA to allocate the proceeds from LCC War Loan Stock to the notional pensioner sub-fund. 
Decision

[1]
That Members noted the content of the report and the annexed documentation.
12.
EMPLOYER ISSUES

Submission

The Executive report PC 151 informing members of two potential new admitted bodies for inclusion in the Fund was submitted to the meeting for consideration.

Discussion

Annemarie Allen explained the benefits to the Fund that inclusion of two new admitted bodies would bring. Icki Iqbal queried the security of the letter of assurance from CLG and it was confirmed that there should not be any problems with this form of guarantee.
Decision

[1]
That Members authorised the Assistant Director Specialist Services to continue discussions with the CLG and the potential admitted bodies and to conclude community admissions agreements with them subject to agreement and receipt of suitable financial guarantees such as a letter of assurance from CLG.   
13.
HEALTH & SAFETY AND ENVIRONMENTAL ANNUAL REPORTS

Submission

The Executive report PC 152 reporting on Health & Safety and Environmental activity during 2008-09 was submitted to the meeting for consideration.

Discussion

Jeff Houston updated Committee on the 6 accidents which occurred in 2008-09 and the office based environmental initiatives which are helping to reduce LPFA’s electricity consumption.
Decision

[1]
That Members noted the contents of the report and the year end position.
ANY OTHER BUSINESS

Issues for the September 2009 Board away-day

The Chairman requested that the following items be added to the away day agenda:

1) Investment Strategy

2) Business Strategy – a fresh approach.

The Chairman informed the meeting that he, with the consent of the GLA, has commissioned a review of Board Member remuneration, although this does not include the position of Chairman or Deputy Chairman. A report will be presented in September.

There was no other business and the meeting was closed.
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Approved for submission in draft form to Board on 26th June 2009.
Anthony Mayer 
Date: dd/mm/2009
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