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Performance & Administration Committee
7th September 2011
Agenda
11:00 am, Board Room, 4th Floor, Dexter House
	1.
	
	DECLARATIONS OF INTEREST

Members to make a declaration of any personal or prejudicial interests in any matter to be considered at this meeting. 


	2.
	PC 217

	INTRODUCTORY MATTERS

Apologies for absence and reporting the minutes of the meeting held on 11th May 2011, as reported in draft to Board on 1st July 2011, for formal consideration and approval.


	3.
	PC 218
(FOI exempt)
	MARKET UPDATE
Providing an overview of the current position on agency contracts and other business initiatives. 


	4.
	PC 219
(FOI exempt)
	EMPLOYER ISSUES

Updating and informing Committee of issues surrounding employer covenant checks, employers going into administration and an existing employer who is seeking to charge their status for a “for profit” organisation. 


	5.
	PC 220
(FOI exempt)
	EALING & HERTFORDSHIRE LESSONS LEARNED REPORT 
Providing a review of the lessons learned from the Ealing and Hertfordshire contract implementations.


	6.
	PC 221
(FOI exempt)
	PERFORMANCE PLAN

Reporting performance against the Strategic Policy Statement for the 1st quarter, including performance of the agency contracts and an issues log.


	7.
	PC 222

(FOI exempt)
	GREEN PAPER ON NEW LGPS IMPLEMENTATION

Providing Committee with LPFA’s Green Paper on New LGPS implementation and an agenda for the Symposium on 6th September 2011.



	8.
	PC 223

(FOI exempt)
	WHITE PAPER ON OPEN PUBLIC SERVICES

Providing Committee with a summary of the Open Public Services White Paper published in July 2011.

	
	
	ANY OTHER BUSINESS
· Training needs from the meeting
· Items for future agendas
MEETINGS IN 2011;

8th November @ 10:00am









