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Performance & Administration Committee
14th September 2010
Agenda
10:00 am, Board Room, 4th Floor, Dexter House
	1.
	
	DECLARATIONS OF INTEREST

Members to make a declaration of any personal or prejudicial interests in any matter to be considered at this meeting.


	2.
	PC 184

	INTRODUCTORY MATTERS

Apologies for absence and reporting the minutes of the meeting held on 11th May 2010, as reported in draft to Board on 1st July 2010, for formal consideration and approval.



	3.
	PC 185
(FOI exempt)
	MARKET UPDATE
Providing an overview of the current position on agency contracts and other business initiatives.



	4.
	PC 186
(FOI exempt)
	STRATEGY FOR BOARD AWAY-DAY
Reporting topics for discussion at the Away-day in relation to LPFA’s strategic direction.


	5.
	PC 187
(FOI exempt)
	PERFORMANCE PLAN

Reporting performance against the Strategic Policy Statement for the 1st quarter, including performance of the agency contracts. 


	6.
	PC 188
(FOI exempt)
	EMPLOYER ISSUES

Reporting on issues surrounding employers in the fund and to confirm the use of discretions.


	
	
	ANY OTHER BUSINESS
· Training needs from the meeting
· Items for future agendas
MEETINGS IN 2010;

9th November @ 10:00am









