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Performance & Administration Committee
11th May 2010
Agenda
10:00 am, Board Room, 4th Floor, Dexter House
	1.
	
	DECLARATIONS OF INTEREST

Members to make a declaration of any personal or prejudicial interests in any matter to be considered at this meeting.


	2.
	PC 174

	INTRODUCTORY MATTERS

Apologies for absence and reporting the minutes of the meeting held on 12th February 2010, as reported in draft to Board on 25th March 2010, for formal consideration and approval.



	3.
	PC 175
(FOI exempt)
	MARKET UPDATE
Providing an overview of the current position on agency contracts and other business initiatives. 


	4.
	PC 176
(FOI exempt)
	PEOPLE MANAGEMENT
Reporting staffing issues and workforce monitoring statistics up to 31st March 2010. 


	5.
	PC 177
(FOI exempt)
	PERFORMANCE PLAN

Reporting performance against the Strategic Policy Statement for the 4th quarter and Year End 2009-10, including performance of the agency contracts. The year end report will form part of the annual report and accounts documentation.


	6
	PC 178
	REPORTING OPTIONS FOR 2010-11 
Reporting on the planned style and content of performance monitoring reports against the Strategic Policy Statement 2010-11



	7.
	PC 179
	CHIEF EXECUTIVE’S YEAR END REPORT
The CEO’s qualitative audit of performance activity over the last year and highlights underpinning the work programme for 2010-11


	8.
	PC 180
(FOI exempt)
	REVIEW OF PR PROVIDER 
Reporting a review of LPFA’s public relations provider, Penrose Financial Ltd

	9.
	PC 181
(FOI exempt)
	EMPLOYER ISSUES

Reporting on issues surrounding employers in the fund and to confirm the use of discretions.


	10.
	PC 182
	HEALTH & SAFETY AND ENVIRONMENTAL ANNUAL REPORTS

Reporting on Health & Safety and Environmental activity during 2009-10


	11.
	PC 183
	EQUALITIES

Reporting against the combined equalities action plan


	
	
	ANY OTHER BUSINESS
· Training needs from the meeting
· Items for future agendas
MEETINGS IN 2010;

9th September @ 10:00am

9th November @ 10:00am









