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Performance & Administration Committee
12th May 2009
Agenda
10:00 am, Board Room, Dexter House

	1.
	
	DECLARATIONS OF INTEREST

Members to make a declaration of any personal or prejudicial interests in any matter to be considered at this meeting.

	2.
	PC 141

	INTRODUCTORY MATTERS

Reporting the minutes of the meeting held on 10th February 2009 as reported to Board in March for formal consideration and approval.

	3.
	PC 142
(FOI exempt)
	MARKET UPDATE
Providing an overview of the current position on agency contracts and other business initiatives.

	4.
	PC 143
(FOI exempt)
	THE CHIEF EXECUTIVE’S END-YEAR REPORT

The CEO’s qualitative audit of performance activity over the last year and highlights underpinning the work programme for 2009-10.

	5.
	PC 144
(FOI exempt)
	SUSTAINABILITY COMMUNICATIONS PLAN
Developing a communications plan for LPFA’s campaign for the sustainability of the LGPS

	6.
	PC 145

(FOI exempt)
	MARKETING PLAN
Developing a marketing plan to further the proposals for business growth.

	7.
	PC 146
(FOI exempt)
	PEOPLE MANAGEMENT

Reporting staffing issues and workforce monitoring statistics for the year ending 31st March 2009.

	8.


	PC 147
	EQUALITIES

Reporting policy statements and action plans to meet LPFA’s obligations in this area

	9.
	PC 148
(FOI exempt)

	PERFORMANCE PLAN

Reporting performance against the Strategy Statement for the 4th quarter and for the year ending 31st March 2009; the year end report will form part of the annual report and accounts documentation.

	10.
	PC 149

	REPORTING OPTIONS FOR 2009-10

Reporting on the planned style and content of performance monitoring reports against the Strategy Statement and Business Plans 2009-10.

	11.

	PC 150
	LGPS UPDATE
Providing Committee with details of progress on the LGPS cost sharing arrangements and draft regulations to put into effect the pensioner sub fund recovery plan.

	12.

	PC 151
(FOI exempt)
	EMPLOYER ISSUES
Reporting two potential new admitted bodies for inclusion in the Fund.


	13.
	PC 152
(FOI exempt)
	HEALTH & SAFETY AND ENVIRONMENTAL ANNUAL REPORTS

Reporting on Health & Safety and Environmental activity during 2008-09.

	
	
	ANY OTHER BUSINESS
Issues for the September Board away-day
MEETINGS IN 2009 
9th September 2009 @ 10:00am



10th November 2009 @ 10:00am









