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Board 
17th December 2009
Strategic Plans and Objectives 2010-13
PF 1348
Item No. 3
Purpose and summary
To agree the draft statement of plans and objectives to be included in the Strategic Policy Statement 2010-13 for submission to the Mayor by the 31st December 2009.

Key issues
· The draft Statement outlines LPFA’s mission statement, objectives and programmes for the coming three years and forms the basis of the Strategic Policy Statement to be sent to the Mayor, along with the budget statement, by 31st December 2009.  

· Corporate Management Team have input to the programmes that support the strategic objectives and these will be cascaded down into Team business plans early in the New Year and will sit beside core activities and form the agreed key deliverables for the year.

· The high level key Performance Indicators included in the plan are broadly similar to last year and, over the coming year, ‘dashboard’ indicators will be developed and if successful, will be incorporated into next years plan.
· The Statement again contains an explanation of the medium term strategy and financial plan and a description of the cascade to team business plans.

· The budget statement (presented separately at PF 1349) will be incorporated into the Strategic Policy Statement prior to submission to the Mayor.

Recommendation
[1]
Members are asked to agree the Statement which will be incorporated with the Budget Statement and issued to the Mayor before 31st December 2009
Report date: 4th December 2009
Lead Officer: Jeff Houston
Compliance checks

	Governance issues:

This document is produced under Standing Order 16 and the GLA Act 1999

	Equalities impact: 

Equalities remain a key element of current strategy and will be further examined following implementation of new legislation expected in 2011.



	Financial implications:

Costs and savings will be drawn into the full Strategy and Budget submission prior to submission to the Mayor.


	Social, environmental, health and ethical issues:

Environmental key performance indicators have been added to the Statement; Strategic Objective 4 incorporates ESG issues in terms of investment and operation.

	Legal implications:
LPFA is required to issue the Statement along with the Budget Statement to the Mayor by no later than 31st December 2009

	Communication issues: 

The Plan will become a core element of communication with the Mayor and LPFA staff and will be published once the strategy and budget are finalised, normally by 31st March
Quarterly updates will be published to staff and the Mayor.

	Risk implications:

Any new issues arising from the programmes will be added to the risk register prior to Board’s risk session in March 2010.

	Other relevant / supporting documentation:

Annex 1 ~ Strategic Policy Statement



Freedom of Information Act 2000 ~ LPFA Publication Scheme
This document appears in the Publication Scheme under:

	Public
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