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Board
9th October 2009
Board Performance Evaluation
PF 1340 
Item No. 4

Purpose and summary
To consider the results of the 2009 Board Performance Evaluation and areas for improvement.
Key issues 
· Two questionnaires remain outstanding and will be added to the analysis on receipt.
· The results have highlighted that improvement needs to be made in the areas of:
· Board Member Induction

· Board Member Participation

· Clarifying the role of Board Members in setting the operational strategy, the decision making process, and the monitoring of external suppliers.
· In addition comments received are being considered by the Chief Executive and Board Secretary with an aim to incorporating them into our practice where possible.
· The Chairman will use this analysis, in conjunction with the Board Member Self Assessment questionnaire, for his one to one meetings which are currently being arranged.
Recommendation:
Members are asked to;
[1]
Note the results of the Board Performance Evaluation
Report date: 30th September 2009
Lead Officer: Greg Smith
Compliance checks
	Governance issues:
Carrying out a Board Performance Evaluation is a matter of best practice. Each Board should carry such an examination out every two years, with an action plan in place to address any weaknesses.
The survey will be repeated in 2011
	Equalities impact: 
The action plan will be prepared with equalities considerations in mind.

	Financial implications:
Currently unidentified but any requests for training may lead to an increase in the Board training budget
	Social, environmental, health and ethical issues:
None identified

	Legal implications:
A Board evaluation questionnaire is best practice, rather than a legal requirement.
	Communication issues: 
The final results and action plan will be communicated to Board members.


	Risk implications:
This action is already contained on the Corporate Risk Register and should avoid poor performance by Board. The action plan will seek to address areas of weakness.

	Other relevant / supporting documentation:
Annex 1 – Draft analysis of Board Performance Evaluation
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1. 
Background
Best practice indicates that Board should carry out a Performance Evaluation on a regular basis, and develop an action plan to address any areas for improvement.
9 Board Members have completed their questionnaire at the time of writing, and outstanding questionnaires are being chased. These will be added to the analysis when received.

The Board Performance Evaluation covered the following issues:

· Board purpose, effectiveness, skills, matters reserved

· Role and performance of the Chairman

· Committee effectiveness/terms of reference

· Role and performance of the Committee Chairman

· Performance of the Chief Executive

· Performance of the Officers

· Board Secretary performance

· Quality and timeliness of the papers

· Risk Management

· Communications with Board

2. 
High level analysis

A full analysis of the results can be found at Annex 1. Generally speaking there were a range of opinions with Board Members coming to different conclusions on the same question. This has enabled us to identify where there is a personal training need or point of clarification required, compared with the need to make wholesale changes. 

However the highlights are;

a) Improvements could be made in setting the mission and strategy 
b) Not all Board members are aware of their roles and responsibilities
c) Papers are generally well received, but the decision making process could be improved.
d) Board Members feel they have sufficient knowledge of the key risks, but the less obvious risks could be investigated.
e) Board’s role in monitoring external providers requires clarification.
f) Generally Board contains the correct skills mix, but the contribution of some Members has been questioned.

g) The performance of the Chairmen received positive results.

h) Application of governance best practice could be improved, as could the scrutiny of the executive.

i) A formalised Board Member induction process is required.

j) Most Board Members want to receive soft copies (emailed) of Committee papers when they are not members of the particular committee.

The areas for improvements will be developed into an action plan. All Board Members will receive a final analysis of the results, and a copy of the action plan for comment. The final analysis will be used by the Chairman during his one to one appraisal meetings which will be carried out over the next couple of months.
The Chief Executive, Board Secretary and Chairman will review areas that Board members want to focus on over the next 12 months, and incorporate these onto the agendas where possible. The areas which received the most comment were;

· Investment Mandates/Strategy

· ESG position/Strategy

· Levy issues

· Governance structure review

· Fund sustainability

It is envisaged that the survey will be repeated in September 2011 to see whether the action plans put in place have had the desired effect, and to enable trend analysis.
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