
Audit Committee Terms of Reference

The function of the Audit Committee is to monitor the operation of the Authority's audit arrangements, to consider reports, and to make recommendations to the Board as necessary.

The specific functions of the Audit Committee are as follows:

· To review internal and external financial statements and reports to ensure that 
they reflect best practice, and to monitor financial performance against budget.

· To review internal and external audit appointments and advise the Board 
accordingly.

· To discuss with the appointed external auditor the nature and scope of planned
 audits and to ensure that the external auditor has the full cooperation of staff.

· To consider all relevant reports including reports on the accounts, achievement of 
value for money and the response to external audit recommendations and  
    management letters.

· To review the effectiveness of the risk management process and internal control 
systems for all the Authority’s financial and other activities as set out in the 
Annual Governance Report 
· To consider reports on compliance with the Authority’s formal codes of practice, 
policies and procedures including Treasury Management and ethical standards.

· To ensure that the internal audit service meets, or exceeds, the standards 
specified in the Government Internal Audit Manual, complies in all other respects 
with these guidelines, and meets agreed levels of service.

· To consider and advise the Board on the annual and long-term audit programme.

· To consider internal audit reports, and the arrangements for the implementation 
of agreed recommendations.

· To review the external auditors remuneration and other terms of engagement

· To consider any other matters where requested to do so by the Board.

· To report and recommend to the Board on the discharge of the above functions.

The additions in red reflect suggested amendments to the terms of reference by the Committee Chairman. If agreed by Committee these would require full Board approval on 9th October.  
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