
[image: image1.jpg]


[image: image4.jpg]




Board 
9th October 2009
Introductory Matters
PF 1335
Item No. 1
Apologies
No apologies have been received
Declarations of Interest
None were received prior to the meeting.

Minutes of the previous meeting
The minutes of PART 1 of the meeting held on 26th June 2009 are attached for formal approval.

Matters arising
· There are no matters arising

Governance issues
The formal approval of minutes is required under Standing Order 8.  

The dates of all Board and Committee meetings are posted on the corporate website along with the agenda for each meeting.  

LPFA staff are invited to attend Board meetings as are the general public.

Decision
That the minutes of the meeting on 26th June 2009 be agreed and signed as a true and accurate record.

Report date: 1st October 2009
Lead: Chairman
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Board
Part 1 minutes of the meeting held on 26th June 2009
	Present


Anthony Mayer (Chairman)

Michael Deakin (Deputy Chairman)

Niaz Alam

Icki Iqbal
Shiria Khatun

John Cox

Angela Pober
Michael Cassidy
Sarah Smart
	Mike Taylor (Chief Executive )

Mike Allen (Asst. Director, Member Services)

Jeff Houston (Asst. Director, Corporate Resources)

Vanessa James (Director of Investment).

Susan Martin (Director of Organisational Development)

Minutes and action points taken by: 

Greg Smith (Corporate Development Manager)


1.
INTRODUCTORY MATTERS

There were no declarations of personal or prejudicial interests in any matter to be considered at the meeting.
Apologies were received from Bill Roots, Peter Lang and Adrian Bloomfield, Head of Finance.
The Chairman began by welcoming Greg Smith to the meeting, and sending a collective thank you to Peter Harris for his efforts over the past years.

Mike Taylor stated that he had just received a consultation paper from Communities for Local Government (CLG), and that he would email a copy to all Board Members following the meeting. The progress and response would be reported to Performance and Administration Committee. 

Submission

The Executive report PF 1324 attaching the minutes of Part 1 of the meeting held on 25th March 2009 was submitted to the meeting for formal approval.
Decision

[1]
That the minutes of PART 1 of the meeting held on 25th March 2009 be agreed and signed as a true and accurate record.

2a.
REPORT OF THE PERFORMANCE AND ADMINISTRATION COMMITTEE
Submission

The Executive report PF 1325 reporting the draft minutes of the meeting on 12th May 2009 was submitted to the meeting for consideration. A copy of the Year End review of performance was attached for information.
Discussion

Anthony Mayer introduced the report and highlighted the issues arising from the minutes. Jeff Houston was asked to comment on the reason behind the delay in implementing the special purpose vehicle. It was confirmed that the Hertfordshire tender is now likely to take place next year and that following discussions there is a possibility of the pensions aspect of the contract being unbundled, therefore allowing LPFA to bid for the contract under its existing powers.

The two new admitted bodies were noted and an email from Sarah Smart regarding the assurances received, and the level of authority required when admitting these bodies was discussed. Mike Taylor confirmed that there is a gap in LPFA’s constitutional document on this point, but it will be resolved for the next Board meeting in October. However a letter of assurance from CLG had been received.

Anthony Mayer informed Board of the work Angela Pober was doing with Officers on refreshing quarterly reporting and thanked her for taking a lead in this area.

Decision

[1]
That the decisions and actions set out in the draft minutes of the Committee’s meeting of 12th May 2009 be agreed.

2b.
REPORT OF THE AUDIT COMMITTEE
Submission

The Executive report PF 1326 reporting the draft minutes of the meeting on 11th June 2009 was submitted to the meeting for information, along with the draft Statement of Accounts 2008-09 and Treasury Management Code of Practice.
Discussion

Icki Iqbal introduced the report and highlighted the key issues. It was noted that an additional member will be considered for Audit Committee to make it easier for the meetings to be quorate. Board were informed of an increase in the annual audit fee, but it was felt that LPFA were not in a strong position to challenge this, although Audit Committee were keen to see the hourly fee that was applied.

Vanessa James updated Board on the state of discussions taking place between the auditors (both internal and external) and officers on the extent of due diligence work required for alternative assets. Officers had provided all information requested and were waiting for the auditors to discuss the results. The Chairman was reassured the auditors were considering these matters but wanted a clear outcome from the process, such as a list of recommendations or an action plan for improvement.

Icki Iqbal continued, noting that Committee had deemed the provision of internal audit services by PwC to be effective, but the effectiveness of the Audit Committee itself should be carried out.

Board were asked to approve the draft Statement of Accounts 2008-09 for submission to the auditor. Angela Pober queried the layout and a number of minor amendments were suggested by Board, and submitted to Greg Smith for incorporation.

LPFA’s Code of Practice on Treasury Management was submitted for approval. Discussion took place on the delegation of responsibilities between Board, Audit Committee and the Head of Finance for the implementation, monitoring and execution of treasury management decisions. Sarah Smart queried the split between Money Market Funds and banks, and Mike Taylor stated that the ranges were set to enable LPFA to take advantage of interest rate movements.

Decision

[1]
That the decisions and actions set out in the draft minutes of the Committee’s meeting of 11th June 2009 be agreed.

[2]
That the draft Statement of Accounts be approved for submission to the auditors

[3]
The Code of Practice on Treasury Management was approved.

2c.
REPORT OF THE INVESTMENT COMMITTEE
Submission

The Executive report PF 1327 reporting the draft minutes of the meetings held on 12th June 2009 was submitted to the meeting for information, along with the Annual Investment Report 2008-09.
Discussion

Michael Deakin began by explaining why Board were required to alter the target ranges for Private Equity and Diversified Assets, and that it was to accommodate money that had already been committed to private equity rather than to make “additional” investments.

John Cox commented that the target range should be set with reference to commitments to avoid the need to get further Board amendments. This was noted as a learning point, but Mike Taylor informed Board that he wanted to avoid being forced to sell investments when the private equity market was in a distressed state.

The ranges were ratified, subject to the point made by John Cox. 

The Annual Investment Report 2008-09 was noted in draft form. The Chairman was keen that further explanation was included in the report to make it a more user friendly document for Fund Members. Amendments were passed to Vanessa James.

Decision

[1]
That the decisions and actions set out in the draft minutes of the Committee’s meeting of 12th June 2009 be agreed.

[2]
The target range for Private Equity be increased to 0-15% from 0-7.5%
[3] 
The target range for Diversified Assets to be reduced to 10%-20% from 20% -30%. This will limit the maximum exposure to Private Equity plus Diversifieds to 35%.     

3.
BOARD GOVERNANCE
Submission

The Executive report PF 1328 considering the draft Annual Governance Report 2008-09 and the confirmation of a new Board Secretary was submitted. 
Discussion

The Chairman began by asking Board whether they had any comments regarding the confirmation of Greg Smith as Board Secretary. None were received.

Greg Smith introduced the report and explained that the Annual Governance Report makes up the suite of annual report documentation, and would be published online rather than sent to all Fund Members. Amendments were passed to Greg Smith.

A number of amendments to LPFA’s constitutional document need to be made and these will be tackled over the summer, with a report being presented to October Board. Michael Deakin was keen that legal advice be received on alternative methods of constituting a quorum.

The issue of legal specialists was raised by Angela Pober. It was confirmed that LPFA uses a range of specialists due to the diverse nature of the organisation, and that better value for money was received using this method.

Decision

[1]
That members noted the draft Annual Governance Report 2008-09

[2]
That members confirmed the new Board Secretary.

4.
THE CHIEF EXECUTIVE’S YEAR END REPORT
Submission

The Executive report PF 1329, setting out Mike Taylor’s view of the past year and plans for moving forward, was presented.
Discussion

Mike Taylor introduced the report and explained that aspects of this would be incorporated into the “Popular Report” – the summary report of the suite of annual report and account documentation. 

A draft Popular Report was presented for information and Board Members discussed a number of amendments – mainly around adding explanations and making the document more accessible.

Decision

[1]
That Members noted the content of the report.
5.
BOARD AWAYDAY
Submission

The Executive report PF 1330 presenting a draft agenda for the Board Away-day on 22nd and 23rd September 2009 was considered.
Discussion

Mike Taylor confirmed that an external speaker is still being considered for the Board Away-day, but a shortlist has been developed. The agenda has been designed to allow Board Members to consider the big picture of the state of the economy and then to enable Members to set a strategy based on this information.

Decision

[1]
That members approved the agenda for the Board Awayday on 22nd and 23rd September 2009.

6.
ENVIRONMENTAL STANDARD ISO14001
Submission

The Executive report PF 1331 presenting a revised environmental statement as stage one of securing ISO14001 was submitted to the meeting for approval.
Discussion

Jeff Houston explained the ISO process and the range of ISO’s available. The Environmental Policy is the first step on this process and is an important part of attracting new business.

An external body – UKISO – has been brought in to assist LPFA achieving ISO 14001 and they believe it could be reached within 3 months. Board approval of the Environmental Policy is stage one, and the development of an action plan is stage 2.

Members were keen to see exactly how managers would be held accountable and Jeff Houston described the business planning template which included a section on environmental initiatives and assessing the impact of the core deliverables on the environment.

The Chairman was keen that an appropriate action plan was developed to back up the sentiments contained in the policy.

Decision

[1]
That Members approved the Environmental Policy for publication.

ANY OTHER BUSINESS

Angela Pober raised a question on the state of the Board Member training programme and Greg Smith confirmed this will be actioned over the coming weeks with the Chairman and Chief Executive. It would contain both individual and collective elements.

Part 1 minutes signed as a true and accurate record

Anthony Mayer, Chairman
9th October 2009
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Board Meeting Action points 
26th June 2009

	Action
	Lead
	Date
	Status

	Mike Taylor to circulate the consultation on LGPS sustainability to all Board Members, including a summary front page.
	MT
	30th June 09
	Completed

	PF 1325 Performance & Admin Minutes
Prospectus on the Special Purpose Vehicle was not submitted to Investment Committee on 12th June but is being prepared for the next committee.
	JH
	9th Sept
	Not met – to be included on IC agenda in Nov

	Amendments to be made to the constitutional document including a policy and procedure on admitted bodies.
	GS
	9th Oct 2009
	Completed

PF 1341

	PF 1325 Annex 1 ~ Year end performance report 08-09

Report needs tidying up
	GS/KK
	31st July 2009
	Completed

	PF 1326 Audit Committee Minutes

P2: Need to look into hourly rate external auditors apply (if possible) 
	AB
	15th Sept 09
	Awaiting comment from External Auditors

	Ensure auditors produce a list of recommendations following investigations into due diligence.
	AB
	15th Sept 09
	Due diligence checklist to be approved by External Auditors

	Assess the effectiveness of Audit Committee
	AB/GS
	15th Sept 09
	On-going – Research conducted and themes confirmed. Questionnaire to be issued by 30th Oct 09

	PF 1326 Annex 1 Statement of Accounts 2008-09

Amendments discussed during meeting incorporated into final version.
	AB/MM
	30th June 09
	Completed

	PF 1326 Annex 2 Treasury Management Policy
‘Implementation’ and ‘Execution’ – not clear what difference is, suggested to use ‘monitoring’.
	MM/GS
	30th June 09
	Completed

	PF 1327 Investment Committee Minutes
Consider appropriate ranges for private equity, taking into account commitments, prior to investing
	PJ
	On-going
	On-going

	PF 1327 Annex 1 Investment Annual Report 2008-09
Board members to give amendments to Vanessa James
	VJ
	30th June 2009
	Completed

	PF 1328 Board Governance
To be published on Website
Constitutional Documents - new amendments following structures.

Any discrepancies to be reported to board in October.
	GS
	30th Sept 09
	Completed

	P12 – Any comments from Board to be passed Greg Smith.
	GS
	
	Completed

	Telecommunications quorum – LPFA to ask for legal input.
	GS
	31st July 2009
	Completed

PF 1341

	PF 1329 The Chief Executives Year-End Report 2009

Amendments discussed at the meeting were incorporated into the final version
	MT/GS
	
	Completed

PF 1341

	PF 1330 Board Away-day
Need external speaker to go over plan for the day. Aim to get one from fund manager
	GS
	31st July 2009
	Completed

	PF 1331 Environmental Standard ISO14001
Staff, suppliers and clients will need to be informed of any changes in policy or practice.
	GS
	31st July 09
	Completed
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