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Board 
26th June 2009
Introductory Matters
PF 1324
Item No. 1
Apologies
Apologies have been received from Peter Lang, Bill Roots and Adrian Bloomfield, Head of Finance.
Declarations of Interest
None were received prior to the meeting.

Minutes of the previous meeting
The minutes of PART 1 of the meeting held on 25th March 2009 are attached for formal approval.

Matters arising
· There are no matters arising

Governance issues
The formal approval of minutes is required under Standing Order 8.  

The dates of all Board and Committee meetings are posted on the corporate website along with the agenda for each meeting.  

LPFA staff are invited to attend Board meetings as are the general public.

Decision
That the minutes of the meeting on 25th March 2009 be agreed and signed as a true and accurate record.

Report date: 17th June 2009
Lead: Chairman
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Board
Part 1 minutes of the meeting held on 25th March 2009
	Present


Anthony Mayer (Chairman)

Michael Deakin (Deputy Chairman)

Niaz Alam

Icki Iqbal
Shiria Khatun

Peter Lang
Angela Pober
Bill Roots

Sarah Smart
	Mike Taylor (Chief Executive )

Annemarie Allen (Asst. Director, Specialist Services)

Mike Allen (Asst. Director, Member Services)

Adrian Bloomfield (Head of Finance)

Jeff Houston (Asst. Director, Corporate Resources)

Vanessa James (Director of Investment).

Susan Martin (Director of Organisational Development)

Minutes and action points taken by: 

Peter Harris (Board Secretary)
Greg Smith (Corporate Development Manager)


1.
DECLARATIONS OF INTEREST

There were no declarations of personal or prejudicial interests in any matter to be considered at the meeting.
2.
INTRODUCTORY MATTERS
Apologies were received from Michael Cassidy and John Cox.

Submission

The Executive report PF 1314 attaching the minutes of Part 1 of the meeting held on 5th February 2009 was submitted to the meeting for formal approval.
Decision

[1]
That the minutes of PART 1 of the meeting held on 5th February 2009 be agreed and signed as a true and accurate record.

3a.
REPORT OF THE PERFORMANCE AND ADMINISTRATION COMMITTEE
Submission

The Executive report PF 1315 reporting the draft minutes of the meeting on 10th February 2009 was submitted to the meeting for consideration. A copy of the third quarter review of performance was attached for information.
Discussion

Anthony Mayer introduced the report and highlighted the issues arising from the minutes and the order in which they were to be dealt with, i.e. new business developments, shared services, sustainability and then the 3rd quarter performance review.

Jeff Houston reported on new business developments and reported that the Westminster City Council tender was accepted and reflected the more aggressive approach to pricing.  Following a recent circular from Communities and Local Government regarding data cleansing, Officers sent a mail shot to London boroughs and Home Counties offering this service; so far two enquiries have been received.  Further opportunities for additional work include two London boroughs who are interested in LPFA maintaining their LGPS website and another borough has enquired about a staff secondment.  Jeff Houston reported that talks with SERCO have progressed to the stage where savings have been identified and a range of potential services, including investment related work, have been discussed.  Further meetings with SERCO are scheduled to take place in the near future and Mike Taylor informed Members that they would be consulted prior to finalising the services to be offered to any administering authority.

Anthony Mayer informed the meeting that, in relation to LPFA administering other pension funds, he had written to the Audit Commission and will then approach Communities and Local Government.  He had already had an introductory meeting with John O’Brien, the Chief Executive Officer of London Councils, and will meet with him again shortly. Anthony reported that he had also written to Peter Hendy at Transport for London regarding pensions administration services.

Mike Taylor updated Members in relation to LGPS sustainability and recent press articles and reported that he was maintaining close contact with the lead players, i.e. CLG, NAPF and CIPFA.

Members noted the third quarter review of performance and asked for a statement of the current position highlighting any deliverables that will not be completed by the 31st March 2009.

Decision

[1]
That the decisions and actions set out in the draft minutes of the Committee’s meeting of 10th February 2009 be agreed.

3b.
REPORT OF THE AUDIT COMMITTEE
Submission

The Executive report PF 1316 reporting the draft minutes of the meeting on 10th February 2009 was submitted to the meeting for information.
Discussion

Bill Roots introduced the report and highlighted the key issues discussed at the meeting some of which were raised at the recent away day. Adrian Bloomfield confirmed that the closedown of the 2008-09 accounts had begun and that an interim audit was being conducted.  Members recognised the improvement in performance of paying invoices on time.

Decision

[1]
That the decisions and actions set out in the draft minutes of the Committee’s meeting of 10th February 2009 be agreed.

3c.
REPORT OF THE INVESTMENT COMMITTEE
Submission

The Executive report PF 1317 reporting the draft minutes of the meetings held on 6th March 2009 was submitted to the meeting for information.
Discussion

Michael Deakin introduced the report and highlighted the key issues discussed at the meeting i.e. ECM, stock lending, responsible investment and a review of investment strategy planned for the September away day.  Sarah Smart queried ‘decision 1 ~ Target return Funds’ on page 7 of the minutes and Vanessa James agreed to re-word this prior to formal submission of the minutes to the next Investment Committee meeting.

Decision

[1]
That the decisions and actions set out in the draft minutes of the Committee’s meeting of 6th March 2009 be agreed.

4.
BOARD AWAY DAY
Submission

The Executive report PF 1318 detailing the agreed actions following the Board away day was presented to the meeting for information.

Decision

[1]
That members noted the contents of the report.

5.
BOARD GOVERNANCE ~ WHISTLEBLOWING
Submission

The Executive report PF 1319 reporting on the outcome of a further external review of LPFA’s whistleblowing policy was presented to the meeting for ratification
Discussion

Susan Martin introduced the report and confirmed that the draft Code being presented to Board had been amended slightly following advice received from Stewart Law and that the supporting documentation supplied by Public Concern at Work would be included in staff handbooks.

Members made a number of points on the draft code,covering the aim of the policy, the wording of the section on confidentiality especially relating to LPFA’s use of discretion, data privacy, disclosures under the Act, communication to staff and general formatting and layout of the policy.

Decision

[1]
That Members ratified the amended Code of Practice on whistleblowing subject to further amendment by Officers to take full account of Member’s comments.

[2]
That Members receive a copy of the amended Code.
6.
EQUALITIES
Submission

The Executive report PF 1320 presenting an updated equalities and diversity policy was presented to the meeting for approval.
Discussion

Jeff Houston introduced the report, highlighting the key issues, and reported that the revised policy statement had been produced following external review and advice received from officers of the London Borough of Waltham Forest.

Angela Pober wanted to know what backed up the document and Jeff referred to a number of specific schemes and action plans that were in place, e.g. the Disability Equality Scheme, the Gender Equality Scheme.

Decision

[1]
That members approved the Equality and Diversity Policy.

7.
RISK MANAGEMENT
Submission

The Executive report PF 1321 presenting the corporate risk register was submitted to the meeting for approval.
Discussion

Bill Roots introduced the report and emphasised the necessary ongoing involvement of Board Members in reviewing the risk register.  Members agreed to add ‘reputational risk’ to the top risks and to link the top risks to their action points within the register.

Angela Pober thought that some of the controls and actions required clarification and Bill Roots and Greg Smith agreed to meet with Angela and refine the register.

Decision

[1]
Members are asked to reaffirm the Risk Appetite Statement and the structure of risk management at LPFA.

[2]
Members are asked to approve the revised Corporate Risk Register and action points to be monitored by Audit Committee.

ANY OTHER BUSINESS

There was no other business and Part 1 of the meeting was closed.
Part 1 minutes signed as a true and accurate record

Anthony Mayer, Chairman
26th June 2009
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