
[image: image1.jpg]


[image: image2.jpg]




Board 
25th March 2009
Board away day ~ update
PF 1318
Item No. 4
Purpose and summary

To provide members with a summary of proposals and future actions arising from the away day held at the Petersham Hotel, Richmond on 5th March 2009.
Key issues
· The finance recovery plan is progressing well and will be subject to regular reports to the audit Committee.
· Officers are in the process of preparing a marketing paper detailing future strategy, next steps, timings and lead officers in respect of developing third party pensions administration and shared services; this will be distributed to all members shortly.

· Members agreed that the Authority be a leading voice in the debate on LGPS sustainability and, following input from the Fund’s Actuary, officers will produce a communications / marketing plan.
Recommendation
[1]
That Members note the content of the report.
Report date: 18th March 2009
Lead Officers: Mike Taylor

Compliance checks

	Governance issues:
Proposals and recommendations made at the away day may have to be ratified at Board or future Committee meetings.  
	Equalities impact: 

None identified

	Financial implications:
None specifically in this report but if external assistance is required in respect of developing the business, e.g. lobbying, or developing a sustainable alternative to the LGPS may incur additional costs in the future.

	Social, environmental, health and ethical issues:

None identified.

	Legal implications:
None identified
	Communication issues: 

None identified in this report but future reports and actions may have a major impact on the internal communications strategy

	Risk implications:

Key issues raised in the Annual Governance Report need to be completed to the Audit Commissions satisfaction to ensure a clean bill of health is received for the Financial Statements.  
	Other relevant / supporting documentation:

Annex 1 ~ Key points of TPA presentation


Freedom of Information Act 2000 ~ LPFA Publication Scheme
This document appears in the Publication Scheme under:

	PUBLIC
	Category:
LPFA Board and Committees
Class:
Constitution and Governance
Topic:
Board governance



Board away day ~ update
1.
Introduction

This report provides a summary of proposals and agreed actions arising out of the recent Board Member away day.  Most of these proposals and actions will result in future reports to Committee or Board.  Members are asked to note the contents of this report.

2.
Finance recovery issues
Adrian Bloomfield highlighted the key issues raised in the Annual Governance Report following the audit of the accounts, how these were to be addressed and progress to date.  The issues were bank reconciliation processing, debtor management, a close down ‘dry run’ and staffing / resources.
Members agreed that officers should:

· Re-structure debtor analysis ~ sub-divide into similar categories.
· Establish targets to reduce number of debtors and value
· Establish robust debtor chasing procedures.
· Continue regular reports to Audit committee.
3.
Pensions administration business ~ shared services
Mike Taylor gave a brief presentation on third party administration and his notes are attached at Annex 1.  The key points were:
The Vision now
Cost driven market - lowest cost with reasonable quality

Core business - high quality at reasonable price

Partnering market - good quality at reasonable price

4 target areas

Pensions administration in London

Pensions administration outside London

Value added services

Non-LGPS including TfL

Vision of market
Driven into consolidation through

~ political direction

~ expansion of shared service centres for back office functions

Impact on LPFA
Different leaner structure

Different outlook

Different products for different markets

Members discussed the changing market, cost of bids, fixed costs, economies of scale, contingency plans, menu of services, the re-emergence of TfL and the role of the Board in influencing the decision makers ~ lobbying, pushing the concept, influencing the procurers.
Members agreed that Officers should:
· Produce a marketing paper * detailing strategy, next steps, timings and lead officers.

*
This paper will be drafted following the outcome of the Westminster re-tender and will be circulated to all members within the next two weeks.
4. LGPS sustainability
Mike Taylor gave a brief presentation on LGPS sustainability covering the benefit structure, future service rates, the national picture relating to membership, finance and costs, comparisons with other schemes, cost sharing, solvency levels, increasing longevity, and possible remedies and LPFA’s options to promote alternative arrangements.
Members discussed how the Authority would ‘strengthen its voice’ and this included participation at conferences, debate with Political parties and the Trade Unions and other big players in the LGPS, e.g. Strathclyde.
Members also briefly discussed the implications of the investment strategy, especially ESG issues, on sustainability and this will be discussed further at the next Investment Committee.
Members agreed that Officers should:

· Commission the Fund’s Actuary to produce latest available data on sustainability, cost and solvency levels etc.
· Officers to produce a communications plan* detailing strategy, next steps, timings and lead officer.
*
This paper will be presented to the June 2009 Board meeting.
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