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Annex 1
Why we are in the business of third party administration

My vision for that business

September 2006 (2.5 years ago)
Good organisation

Target was to be excellent

Market niche - pension fund administrator of choice delivering high quality service at reasonable price

Ran 8 administration contracts under agency arrangements

May 2007

Failed to win Kensington and Chelsea.

Instituted project to restore our competitive edge in advance of bidding for LPEPA, Newham
November 2007
Won retenders for LPEPA, Newham
September 2008

Board agreed growth strategy

December 2008
Failed to win retenders for Hackney and Hounslow

Agreed to retender for Westminster at lowest level affordable
Commenced major review of strategy and cost base

Original purpose
Contribute to fixed costs
Leverage expertise

Economies of scale

Better staff retention, more interesting work
Vision was
Pension fund administrator of choice delivering high quality service at reasonable price
Vision now

Cost driven market - lowest cost with reasonable quality

Core business - high quality at reasonable price

Partnering market - good quality at reasonable price

4 target areas

1. Pensions administration in London

2. Pensions administration outside London

3. Value added services

4. Non-LGPS including TfL

Vision of market

Driven into consolidation through
· political direction

· expansion of shared service centres for back office functions

Impact on LPFA
Different leaner structure

Different outlook
Different products for different markets

