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Board 
25th March 2009
Performance & Administration Committee
PF 1315
Item No. 3 (a)
Purpose and summary
To consider the draft minutes of the meeting held on the 10th February 2009 as agreed by the Chairman of the Performance and Administration Committee.
Key issues

· The Westminster contract result was due 16th March and at time of writing still awaited
· Progress continues in seeking business growth opportunities – including strategic partnerships.
· Officers and the Chairman will continue to lobby London Councils regarding shared services
· The Authority will react positively to consultation regarding LGPS sustainability.
· A copy of the 3rd quarter Performance Report 2008-09 is attached for information.(Annex1)
Recommendation
[1]
That the decisions and actions set out in the draft minutes of the Committee meeting of the 10th February 2009 be agreed.

Report date: 18th March 2009
Lead: Chair of Committee
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Performance & Administration Committee
Minutes of the meeting

held on 10th February 2009
Draft minutes for submission to Board

Present
Anthony Mayer 
(Chairman)


Icki Iqbal


Shiria Khatun


Angela Pober


Bill Roots


Annemarie Allen
Assistant Director Specialist Services 

Mike Allen
Assistant Director Member Services

Adrian Bloomfield
Finance Manager


Jeff Houston 
Assistant Director Corporate Resources


Susan Martin
Director of Organisational Development


Mike Taylor
Chief Executive Officer

Minutes taken by
Peter Harris
Board Secretary

Greg Smith
Corporate Development Manager
1.
DECLARATIONS OF INTEREST
There were no declarations of any personal or prejudicial interests in any matter to be considered by the meeting. 

2. INTRODUCTORY MATTERS

Submission

Executive report PC 136 reporting the minutes of the meeting held on 18th November 2008, and as reported to Board in draft form in December, was submitted to the meeting for consideration and formal approval. 

Discussion

Mike Taylor reported details of the meeting held with London’s Mayor on the 6th February 2009.  
The Mayor had no specific comments on the Strategy Statement but displayed an interest in pensions issues generally.  Topics discussed included long-term prospects for the LGPS, the state of the Fund after the credit crunch, the additional charge on London boroughs, responsible investing, investing in London, closer working with TfL and pan-London working. 
 Mike agreed to issue a note of the meeting to all Board Members.
Decision

[1]
That the minutes of the meeting held on 18th November 2008 be agreed and signed as a true and accurate record.
3.
MARKET STATUS REPORT
Submission

The Executive report PC 137 providing an overview of the market position, movements and the current position on agency contracts and other business initiatives was submitted to the meeting for consideration.

Discussion

Jeff Houston introduced the report and he highlighted three key areas for debate ~ current contracts and the Hackney and Hounslow handover, development of a lobbying capacity and a potential strategic partnership.
Members were informed that the outcome of the Westminster City Council tender would be known on the 16th March and that the proposed contract contains a clause allowing possible novation to Vertex.   Members were informed that unlike the two recent unsuccessful submissions the costing had been set for a standard service and that Westminster had a history of consistent decision making with strong emphasis on officer recommendation which led to confidence in the LPFA submission.  Members were also informed of inappropriate action, which had been dealt with by officers, by the Hackney client side in relation to staff engaged on the contract prior to its transfer to the new provider.  Angela Pober referred officers to a set of industry standard contract templates that were available on the PMI website.
Jeff Houston referred to annex 1 which was to be regarded as a sample of a public affairs ‘lobbying’ proposal.  Members discussed CLG involvement, the London Councils and their encouragement toward shared services.  Members agreed to lobby London Councils in the first instance and, if they were supportive, then approach CLG with a business case to change legislation.  Angela Pober thought that officers would require professional assistance in ‘crafting the message’ and it was agreed to appoint a professional lobbyist, for say one month, on a trial basis 
Jeff Houston provided background information in relation to a potential strategic partnership and the next officer meeting would be held on 26th February where details and commercials would be discussed.  In order to enter into the partnership LPFA would have to create a special purpose vehicle.  Members agreed that officers continue their discussions but should report back to this Committee to agree any next steps.
Decision

[1]
That Members noted the position of target markets.
[2]
That Members agreed to approach CLG (subject to London Council’s being supportive) in relation to shared services.
[3]
That Members approved the procurement of a professional lobbyist for one month trial if CLG response is positive.

[4]
That Members approved the continuation of discussions with the potential strategic partner and that officers should report back to this Committee to agree any next steps.
4.
PERFORMANCE PLAN
Submission

The Executive report PC 138 detailing performance against the Strategy Statement and key performance indicators as at the end of the 3rd quarter was submitted to the meeting for consideration.
Discussion

Members noted that a majority of key activities that were delayed were in the Investment area.  Members expressed satisfaction with the style and content of the report and the overall good performance during the year.  

Decision

[1]
That Members noted the content of the report and that the third quarter review be published to the Greater London Authority, LPFA staff and to all Members at the next Board meeting.
5.
LOCAL GOVERNMENT PENSION SCHEME UPDATE
Submission

The Executive report PC 139 informing Members LPFA’s formal response to the consultation on cost sharing within the LGPS was submitted to the meeting for consideration.

Discussion

Annemarie Allen introduced the report and explained the background to, and the basis of, cost sharing; she also confirmed that LPFA’s response of the 23rd January 2009 was in accordance with the views expressed by members at the December Board meeting.  Members discussed briefly the best interests of Fund members, concerns over the long term sustainability of the Scheme caused by the delay, LPFA’s assistance with London borough responses and Ministerial contact.  Members agreed that the Authority should react positively to consultation on sustainability and suggested that the Chief Executive, through his role on the CIPFA Pensions Panel, arrange a meeting with the relevant Secretary of State to express the Authority’s concerns.
Decision

[1]
That members noted the content of the report.

6.
EMPLOYER ISSUES
Submission

The Executive report PC 140 detailing issues around two existing Community Admission Bodies and a potential new Transferee Admission Body was submitted to the meeting for consideration.

Discussion

Annemarie Allen introduced the report by giving a succinct explanation of the types of bodies that may participate in the LGPS and sought the Committee’s approval to the recommendations contained within the body of the report..
Decision

[1]
That the Committee noted the extension of the previously agreed novation for a further period up to 31st December 2010. 

[2]
That the Committee noted that in accordance with the Local Government Pension Scheme Regulations, LPFA is in discussion in order to conclude a Transferee Admission Agreement with Serco and TfL. 
[3]
That the Committee agreed, in order to regularise a long standing situation, to a separate admission agreement for the BUFVC. 
ANY OTHER BUSINESS

Angela Pober asked a general question relating the number and method of selecting members who receive a satisfaction questionnaire and also would like to see a session on crafting the message in relation to lobbying for shared services (storyboarding)

There was no other business and the meeting was closed.
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Approved for submission to Board on 25th March 2009.
Anthony Mayer 
Date: 12/05/2009
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