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Board 
25th March 2009
Introductory Matters
PF 1314
Item No. 2
Apologies
No apologies have been received.
Minutes of the previous meeting
The minutes of PART 1 of the meeting held on 5th February 2009 are attached for formal approval.

Matters arising
· There are no matters arising

Governance issues
The formal approval of minutes is required under Standing Order 8.  

The dates of all Board and Committee meetings are posted on the corporate website along with the agenda for each meeting.  

LPFA staff are invited to attend Board meetings as are the general public.

Decision
That the minutes of the meeting on 5th February 2009 be agreed and signed as a true and accurate record.

Report date: 18th March 2009
Lead: Chairman
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Board
Part 1 minutes of the meeting held on 5th February 2009
	Present

Anthony Mayer (Chairman)

Michael Deakin (Deputy Chairman)

Niaz Alam
Michael Cassidy 

John Cox
Icki Iqbal
Shiria Khatun
Peter Lang
Angela Pober
Bill Roots
Sarah Smart
	Mike Taylor (Chief Executive )

Annemarie Allen (Asst. Director, Specialist Services)

Mike Allen (Asst. Director, Member Services)

Adrian Bloomfield (Head of Finance)

Jeff Houston (Asst. Director, Corporate Resources)
Vanessa James (Director of Investment).
Susan Martin (Director of Organisational Development)
Minutes and action points taken by: 
Peter Harris (Board Secretary)
Greg Smith (Corporate Development Manager)


1.
DECLARATIONS OF INTEREST

There were no declarations of personal or prejudicial interests in any matter to be considered at the meeting.
2.
INTRODUCTORY MATTERS
Anthony Mayer, chairing his first meeting, welcomed the two other new Board members, Angela Pober and Sarah Smart, to their first meeting.
Mike Taylor reported on the ‘snow event’ that occurred on Monday 2nd February; 35 members of staff managed to report for work and the Authority was able to provide a skeleton service to members and agency clients. Normal service was resumed the following day.
The Chairman reported that the item relating to the staff annual pay claim, (part of item 5, PF 1310 Final Budget decision) would be taken in Part 2 of the meeting.
Submission

The Executive report PF 1307 attaching the minutes of Part 1 of the meeting held on 18th December 2008 was submitted to the meeting for formal approval.
Decision
[1]
That the minutes of PART 1 of the meeting held on 18th December 2008 be agreed and signed as a true and accurate record.
3.
BOARD GOVERNANCE
Submission

The Executive report PF 1308 detailing proposals for Committee membership and amendments to the Constitutional Documents was presented to the meeting for consideration and ratification.
Discussion

John Cox suggested that Standing Order 9 (f) needed a further amendment to clarify the phrase ‘at its first meeting each year’; it was agreed to amend it to ‘at its first meeting each calendar year’.
Peter Lang referred to the use of the title ‘Chairman’ rather than the gender neutral title of ‘Chair’; members noted the point but agreed that the term ‘Chairman’ continue to be used in the Constitutional Document.
Peter also commented on the proposed reduction to the membership of the Investment Committee, i.e. 7 to 5.  Michael Deakin, the Chairman of the Investment Committee, suggested that the number of members was reasonable but that he would monitor the workload of the Committee throughout the year.  The Chief Executive confirmed that all Board members could attend meetings of the Committee if they so wished but that only members of the Committee would be allowed to vote.
Members agreed the membership of each Committee and noted the dates of future meetings. Shiria Khatun pointed out that the away day in September almost certainly clashed with Eid.  Members agreed to put back the away-day, and the associated Investment committee, by one week subject to availability at the proposed venue.
Officers had included references to the approved supplier list in the proposed amendment to the Contract Standing Orders and Peter Lang asked if only suppliers held on the list could actually bid for work or services.  Officers confirmed that providers held on the approved supplier list had already demonstrated their compliance with the Authority’s procurement requirements; new suppliers were not precluded from bidding for work but would have to prove that they complied with LPFA’s procurement policies before being awarded any work.

Decision

[1]
That members ratified the amendments to the Constitutional Document subject to the point of clarification mentioned above.
[2]
That members agreed the proposed amendments, at item 3 of the report, to the Contract Standing Orders.

[3]
That members agreed the membership of each of the select Committees.

4.
STRATEGIC PLANS AND OBJECTIVES 2009-12
Submission

The Executive report PF 1309 detailing the updated strategic plans and objectives was presented to the meeting for information and comment.
Discussion

Mike Taylor introduced the report and provided some background information on the production of the Strategy Statement and confirmed that the document had been sent to the Mayor and GLA officers by the 31st December statutory deadline.  
The statement had since been amended by ensuring all targets were in place and was presented again to members for information and to allow the new Board members an opportunity to comment prior to its formal publication on 1st April 2009.

Mike reported that although the Mayor’s formal response was still awaited, some comments, mainly points of clarification, had been received from GLA officers and these had been responded to.  A meeting with the Mayor was scheduled for 6th February 2009 and the Chairman, Deputy Chairman, the Chief Executive and the former LPFA Chairman Neil Newton will attend.  A note of the meeting will be issued to all members.
Mike then highlighted the five programmes which will be the focus of next years work and described how they would be cascaded into team and individual plans.
Members were asked to comment of the detail of the Statement.  Bill Roots suggested that a brief introduction to the document from the Chairman was required and he then explained the local targets set for debtors and unallocated income and the Audit Committees involvement in ongoing monitoring of these key performance indicators.
John Cox asked about the management response to the recent loss of two pensions administration contracts and Mike Taylor confirmed that this would be an item on the agenda for the March away-day and discussion would include procurement policy, specialist help with tender submissions, market price and future pricing to reflect standardising the quality of service.  Peter Lang enquired about salary protection for staff being transferred to the new contractors and Officers explained the provisions of the Transfer of Undertakings Protection of Employment Regulations (TUPE) that apply to LPFA staff.
Decision

[1]
That members noted the content of the report.

5.
FINAL BUDGET DECISION
Submission

The Executive report PF 1310 reporting the final budget and levy for 2009-10 was presented to the meeting for approval.
Discussion

Adrian Bloomfield introduced the report and highlighted the key issues.  Members highlighted two areas for clarification on the use of percentages on pages 17 and 19 of the Budget Statement.  
Peter Lang requested that Annex C, ‘Council tax information’ be amended so as to provide more information to the Council tax payers and Officers would look again at the notice prior to release to London boroughs.
Icki Iqbal raised several points around liability driven investment, RPI, pensioner sub-Fund matching and SWAPS would discuss further with Vanessa James outside of the meeting.
Decision

[1]
That members approved the budget, the levy, the additional charge in respect of the pensioner sub-Fund, the borrowing limit and the Budget Statement to be published as part of the Strategic Policy Statement 2009 to 2012.
6.
ADDITIONAL CHARGE (Pensioner Sub-Fund) ~ CONSULTATION PAPER
Submission

The Executive report PF 1311 presenting a copy of the consultation letter issued by the Department of Communities and Local Government concerning the Pensioner sub-Fund Recovery Plan was presented to the meeting for information.  

Discussion

Mike Taylor introduced the report and described the background to the current deficit in the Pensioner sub-Fund and the discussions and meetings leading up to then issue of the consultation letter.  The deadline for responses was 6th February 2009 and it is expected that the Statutory Instrument will take effect from 1st April 2009.
Members commented that paragraph 10 of the consultation letter needed clarification from Communities and Local Government. Members briefly discussed the formality of the consultation, the GLC assets passed to London boroughs, the notional sub-Funds, the GLA precept and likely press interest.
Decision

[1]
That members noted the content of the report.

[2]
The Chief Executive should inform Members of progress and any future developments as they arise.
ANY OTHER BUSINESS
There was no other business and Part 1 of the meeting was closed 

Part 1 minutes signed as a true and accurate record
Anthony Mayer
Chairman
25th March 2009
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