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Board 
5th February 2008
Strategic Plans and Objectives 2009-12
PF 1309
Item No. 4
Purpose and summary
The Strategy Statement 2009-11 was submitted to the Mayor on the 31st December 2008; it contained LPFA’s mission statement, objectives and programmes for a three year period commencing 1st April 2009.  
The Mayor’s formal response is due to be received by the 31st January.  A meeting between LPFA’s Chairman and Chief Executive and the Mayor and GLA officers has been arranged arranged for 24th February 2009.
The statement has been amended by ensuring all targets are in place and is presented again to members for information and to allow new Board members an opportunity to comment prior to its formal publication on 1st April 2009.

Key issues
· Several questions on the statements were raised by GLA officers but these were mainly points of clarification which have been responded to.
· The programmes that support the strategic objectives will now be cascaded down into Team business plans and, along with core activities, will form the agreed key deliverables for the year.

· The high level Key Performance Indicators included in the plan are broadly similar to previous years but targets have been reviewed and reset where appropriate.
· The budget statement (presented separately at PF 1310) will be incorporated into the Strategic Policy Statement and published as a consolidated document by 1st April 2009.

Recommendation
[1]
Members are asked to note the amended Statement (which is still subject to further amendment following receipt of a formal response from the Mayor).
Report date: 23rd January 2009
Lead Officer: Mike Taylor
Compliance checks

	Governance issues:

This document is produced under Standing Order 16 and the GLA Act 1999

	Equalities impact: 

Equalities remain a key element of current strategy.



	Financial implications:

Costs and savings will be drawn into the full Strategy and Budget submission prior to submission to the Mayor.


	Social, environmental, health and ethical issues:

None identified but environmental key performance indicators have been added to the Statement; Strategic Objective 4 incorporates SEE, ESG and CSR issues.

	Legal implications:
LPFA is required to issue the Statement along with the Budget Statement to the Mayor by no later than 31st December 2008

	Communication issues: 

The Plan will become a core element of communication with the Mayor and LPFA staff and will be published once the strategy and budget are finalised, normally by 31st March


	Risk implications:

Any new issues arising from the programmes will be added to the risk register.


	Other relevant / supporting documentation:

Annex 1 ~ Strategy Statement



Freedom of Information Act 2000 ~ LPFA Publication Scheme
This document appears in the Publication Scheme under:

	Public
	Category:
LPFA Objectives and Performance

Class:
Business Planning

Topic:
Strategic Policy Statement
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