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Board
Summary of Decisions 9th October 2009
The Chairman opened the meeting by signing the minutes from the public Board meeting held on 26th June 2009. There were no declarations of any personal or prejudicial interests in any matters to be discussed at the meeting. 
Members received reports from the Chairs of the standing committees; They were required to formally approve LPFA’s Pension Administration Strategy Statement, the public policy statement which sets out the intention to increase the administration element of the employer contribution rate for those employers failing to provide information on time or in the correct format. 
The Chairman of the audit committee explained the results of the 2008-09 audit process and asked members to approve a drafting amendment to Audit Committee terms of reference. Investment Committee were pleased to report improved results in the equities markets.

Members attended a Board Member Away-day on 22nd and 23rd September 2009 and the actions from that meeting required formal ratification. LPFA’s investment principles and beliefs were approved, along with the Mission Statement and Strategic Objectives. Officers will now turn these into tangible deliverables.
Draft results of the Board Performance Evaluation survey were discussed and an action plan will be developed to address areas for improvement. In conclusion Mike Taylor noted that it had been a positive exercise, conducted in full public session and that there were learning points in relation to governance and the role of the Board Members. Moving forward the survey will be refined and consideration will be given to a 360 degree process. 

Members received changes to the Constitutional Document some of which were merely updates to job titles or corrections. Major changes included the ability to form a quorum using telecommunications which Members approved subject to detailed guidance notes for Chairmen being prepared. LPFA’s policy on admitting bodies to the fund had not been updated for some years and it was necessary to clarify the position relating to short life bodies. Board therefore approved LPFA’s policy on admitted bodies and existing bodies.

Parts 2 and 3 of the meeting were taken in private session but included an update on the staff pay award and executive remuneration.
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